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0�R^\_P]h{b�bd__[XTa�STP[b�PaT�eXcP[�U^a�R^]ca^[[X]V�caPeT[�R^bcb��1dc�
PaVdPQ[h�cWT�R^\_P]h{b�aT[PcX^]bWX_�fXcW�Xcb�^f]�caPeT[[Tab�Xb�TeT]�
\^aT�X\_^acP]c��]^c�^][h�U^a�bPeX]V�\^]Th�Qdc�P[b^�U^a�Q^^bcX]V�
_a^SdRcXeXch�P]S�ZTT_X]V�_T^_[T�bPUT��FT�RP[[�cWXb�aT[PcX^]bWX_�
caPeT[[Ta�\P]PVT\T]c��P]S�W^f�c^�X\_a^eT�Xc�Xb�cWT�bdQYTRc�^U�cWXb�
fWXcT�_P_Ta���CaPeT[[Ta�\P]PVT\T]c�UP[[b�Qa^PS[h�X]c^�cf^�PaTPb)

'HPDQG�PDQDJHPHQW���X]
dT]RX]V�cWT�]d\QTa�^U�caX_b�caPeT[[Tab�cPZT�

%X\LQJ�EHKDYLRXU�PDQDJHPHQW���X]
dT]RX]V�cWT�fPh�caPeT[[Tab�_[P]�
cWTXa�caX_b��W^f�\dRW�cWTh�b_T]S�P]S�fXcW�fW^\�

:KDW�KDV�FKDQJHG"
7UDYHOOHU�PDQDJHPHQW�LVQÛW�QHZ�EXW��DV�ZH�ZLOO�H[SODLQ��LW�LV�FKDQJLQJ�
Ø�IDVW��7KH�QHHG�WR�VWHS�LW�XS�LV�EHFRPLQJ�JUHDWHU�WRR��IRU�VHYHUDO�UHDVRQV�
%RRVWLQJ�VDYLQJV�EH\RQG�VXSSOLHU�GHDOV�Ø�FRPSDQLHV�ZLWK�PDWXUH�
WUDYHO�SURJUDPV�DUH�FORVH�WR�PD[LPL]LQJ�WKH�VDYLQJV�WKH\�FDQ�JDLQ�IURP�
VXSSOLHUV��1RZ�WUDYHO�PDQDJHUV�DUH�ORRNLQJ�LQVLGH�WKHLU�RUJDQL]DWLRQV�WR�
ìQG�QHZ�ZD\V�WR�FRQWURO�FRVWV�

8QGHUVWDQGLQJ�ZKHQ�WKH�FDUURW�ZRUNV�EHWWHU�WKDQ�WKH�VWLFN�Ø�7UDYHO�
PDQDJHUV�DUH�UHDOL]LQJ�WUDYHOOHUV�RIWHQ�PDNH�VPDUWHU�ERRNLQJ�DQG�
EX\LQJ�GHFLVLRQV�LI�WKH\�DUH�SHUVXDGHG�UDWKHU�WKDQ�IRUFHG�WR�GR�WKH�ULJKW�
WKLQJ�IRU�WKHLU�FRPSDQ\��

&KDQJLQJ�WHFKQRORJLHV��FKDQJLQJ�DWWLWXGHV�Ø�(PSOR\HHV��HVSHFLDOO\�
\RXQJHU�RQHV��DUH�DOUHDG\�XVLQJ�QHZHU�DQG�EHWWHU�WRROV�WR�PDNH�WKHLU�
SHUVRQDO�WUDYHO�FKHDSHU�DQG�HDVLHU��1RZ�WKH\�DUH�H[SHFWLQJ�VLPLODU�
LPSURYHG�WHFKQRORJ\�IRU�EXVLQHVV�WUDYHO��7KDW�LVQÛW�D�WKUHDW�WR�WUDYHO�
SURJUDPV��,WÛV�DQ�RSSRUWXQLW\��EHFDXVH�VPDUWHU�WRROV�ZLOO�PDNH�WUDYHOOHUV�
VPDUWHU�EX\HUV�

1HZ�DUHDV�RI�VDYLQJV�Ø�%HWWHU�WHFKQRORJ\�LV�DOVR�PDNLQJ�LW�SRVVLEOH�WR�
LQíXHQFH�WUDYHOOHUV�WR�VSHQG�VPDUWHU�RQ�DUHDV�RI�VSHQG�WKDW�KDYH�XQWLO�
QRZ�W\SLFDOO\�EHHQ�XQPDQDJHG�Ø�OLNH�GLQLQJ�RU�WD[LV�

6XPPDU\
:KDW�LV�WUDYHOOHU�PDQDJHPHQW"
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$�QHZ�EOXHSULQW�IRU�QHZ�WUDYHOOHU�PDQDJHPHQW

P]P[hiX]V
�_^[XRh

R^\_PaT
_aXRTb

UPaT
bT[TRcX^]

SXb_[Ph
aTR^\\T]SPcX^]b

caX_
P__a^eP[

caX_
_PRZPVTb

aT[TeP]c
P[Tacb�P]S�^UUTab

bTTZ
_Pac]Tab�Tg_Tacb

RaTPcT�caPeT[
P[cTa]PcXeTb

[TeTaPVT
QdSVTcX]V

aTSTUX]T
caPeT[

d]STabcP]S�
\^cXePcX^]

d]STabcP]S�R^]bd\Ta�
_bhRW^[^Vh

Tg_[^Xc
VP\XUXRPcX^]

\PaZTcX]V
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CPZT�P�UaTbW��RaXcXRP[�[^^Z�Pc�h^da�TgXbcX]V�caPeT[�_a^VaP\�Ua^\�h^da�
caPeT[[Tab{�_Tab_TRcXeT��3^Tb�Xc�\TTc�cWTXa�]TTSb�Qh�VXeX]V�cWT\�
QTccTa�_aXRTb�cWP]�cWTh�R^d[S�	]S�cWT\bT[eTb.�0aT�h^d�VXeX]V�
cWT\�cWT�c^^[b�P]S�X]U^a\PcX^]�cWTh�]TTS�c^�\PZT�cWT�b\PacTbc�
QdhX]V�STRXbX^]b.�8U�]^c��V^�^dc�P]S�VTc�cWT\��

7KHQ�PRYH�RQ�WR�SROLF\��0DNH�VXUH�HYHU\�OLQH�RI�LW�LV�QHFHVVDU\��5HPRYH�
LI�QRW��$QG�UH�WKLQN�WKH�ZD\�\RX�WDON�WR�WUDYHOOHUV��WU\�WR�ÝFKHFN�LQÞ�ZLWK�
WKHP��E\�VXJJHVWLQJ�KRZ�\RX�FDQ�KHOS�WKHP�EX\�VPDUWHU��LQVWHDG�RI�
ÝFKHFNLQJ�XSÞ�RQ�WKHP��

2QH�ZD\�WR�DGRSW�WKLV�QHZ�DWWLWXGH�LV�WR�UH�FDVW�\RXUVHOI�DV�D�FRQVXOWDQW�
WR�\RXU�EXVLQHVV��QRW�DV�D�SROLF\�JDWHNHHSHU��7KDW�ZD\��\RX�FDQ�EURDGHQ�
\RXU�DSSURDFK�WR�ìQGLQJ�VDYLQJV�E\�DGYLVLQJ�EXVLQHVV�XQLWV�KRZ�WR�
UHGXFH�WULS�QXPEHUV��HVSHFLDOO\�E\�HQFRXUDJLQJ�WUDYHO�DOWHUQDWLYHV�VXFK�
DV�WHOH��DQG�YLGHR�FRQIHUHQFLQJ��

,Q�WXUQ��WKLV�PHDQV�FUHDWLQJ�D�QHZ�SHUFHSWLRQ�RI�WUDYHO�LQ�WKH�FRPSDQ\�
DV�ZHOO�DV�RI�\RXU�UROH��5H�SRVLWLRQ�WUDYHO�DV�RQO\�RQH�ZD\�WR�EULQJ�SHRSOH�
WRJHWKHU��HPSKDVL]LQJ�WKH�QHHG�WR�FRQVLGHU�WKRVH�DOWHUQDWLYHV�DW�DOO�
WLPHV��2I�FRXUVH��WKLV�PHDQV�\RX�ZLOO�DOVR�QHHG�WR�PDQDJH�WKH�HOHFWURQLF�
DOWHUQDWLYHV��HQVXULQJ�WKH\�DUH�YLDEOH�IRU�WUDYHOOHUV�DQG�DYDLODEOH�ZKHQ�
WULSV�DUH�SODQQHG�

6XPPDU\
3KDVH�����3ODQ���&UHDWH�D�EHWWHU�WUDYHOOHU�PDQDJHPHQW�SURJUDP

Cah�c^�|RWTRZ�X]}�fXcW�caPeT[[Tab�Qh�bdVVTbcX]V�
W^f�h^d�RP]�WT[_�cWT\�Qdh�b\PacTa��X]bcTPS�^U�
|RWTRZX]V�d_}�^]�cWT\
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6XPPDU\
3KDVH�����&RPPXQLFDWH��6HOO�\RXU�WUDYHO�SURJUDP

CaPeT[�\P]PVTab�PaT�^UcT]�P[b^�RP[[TS�caPeT[�QdhTab��HTc�fWT]�
Xc�R^\Tb�c^�caPeT[[Ta�\P]PVT\T]c��cWTh�PaT�TUUTRcXeT[h�bT[[Tab)�
bT[[X]V�cWT�R^\_P]h{b�caPeT[�_a^VaP\�c^�Xcb�caPeT[[Tab��H^d�bW^d[S�
cWTaTU^aT�X]ca^SdRT�bP[Tb�P]S�\PaZTcX]V�cTRW]X`dTb�fWXRW�fX[[�
PRWXTeT�cWXb�V^P[�

2QH�H[DPSOH�LV�JDPLìFDWLRQ��LQíXHQFLQJ�HPSOR\HHV�ZLWK�FRPSXWHU�
JDPH�OLNH�WDUJHWV�DQG�UHZDUGV�IRU�GRLQJ�WKH�ULJKW�WKLQJ��7\SLFDOO\��
D�WUDYHO�PDQDJHU�ZLOO�FKRRVH�WR�UHZDUG�LPSURYHPHQWV�LQ�ìYH�RU�VL[�
GLIIHUHQW�W\SHV�RI�EHKDYLRXU��OLNH�EX\LQJ�WLFNHWV�IXUWKHU�LQ�DGYDQFH�RU�
XVLQJ�WKH�DSSURYHG�RQOLQH�ERRNLQJ�FKDQQHO�

0RUH�JHQHUDOO\��PDNH�\RXU�WUDYHOOHU�FRPPXQLFDWLRQV�DV�H\H�FDWFKLQJ�
DQG�SURIHVVLRQDO�DV�D�FRQVXPHU�PDUNHWLQJ�FDPSDLJQ��'HOLYHU�PHVVDJHV�
YLD�PRELOH�SODWIRUPV�DQG�VRFLDO�PHGLD�DV�ZHOO�DV�PRUH�WUDGLWLRQDO�
PHWKRGV�

<PZT�h^da�caPeT[[Ta�
R^\\d]XRPcX^]b�Pb�ThT�
RPcRWX]V�P]S�_a^UTbbX^]P[�Pb�P�
R^]bd\Ta�\PaZTcX]V�RP\_PXV]
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6XPPDU\
3KDVH�����,QíXHQFH��*XLGH�WUDYHOOHUV�EHIRUH�DQG�GXULQJ�WKHLU�WULS

4]R^daPVT�T\_[^hTTb�c^�cWX]Z�WPaS�QTU^aT�TPRW�caX_�fWTcWTa�
cWTh�bW^d[S�caPeT[�^a�]^c��4]R^daPVT�|iTa^�QdSVTc�cWX]ZX]V})�
\PZX]V�caPeT[[Tab�YdbcXUh�cWT�	]P]RXP[�RPbT�TeTah�cX\T�cWTh�
caPeT[��TeT]�XU�Xc�Xb�^][h�c^�cWT\bT[eTb��CWXb�P__a^PRW�R^d[S�QT�
U^a\P[XiTS�Pb�_aT�caX_�P__a^eP[��P[cW^dVW�XU�\P]PVTab�S^]{c�
PdcW^aXiT�caX_�aT`dTbcb�`dXRZ[h��cWT�ST[Ph�RP]�[TPS�c^�WXVWTa�UPaTb��

7U\�WR�RIIHU�QRQ�WUDYHO�DOWHUQDWLYHV�DW�SRLQW�RI�VDOH�WRR��2SWLRQV�LQFOXGH�
TXLFN�WR�UHDG�FRPSDULVRQ�WDEOHV�WKDW�KHOS�WUDYHOOHUV�GHFLGH�EHWZHHQ�WUDYHO�
DQG�YLUWXDO�FRQIHUHQFLQJ��DQG�SRS�XS�SURPSWV�IRU�RQOLQH�ERRNLQJ�WRROV�
WKDW�UHPLQG�WUDYHOOHUV�WKHUH�DUH�DOWHUQDWLYHV�WR�IDFH�WR�IDFH�PHHWLQJV�

,I�HPSOR\HHV�GHFLGH�WKH\�ZLOO�WDNH�WKH�WUDYHO�RSWLRQ��HPHUJLQJ�
WHFKQRORJLHV�DQG�VWUDWHJLHV�FDQ�KHOS�WKHP�EX\�VPDUWHU��2QH�H[DPSOH�LV�
FUHDWLQJ�GHVWLQDWLRQ�SDFNDJHV��D�FROOHFWLRQ�RI�WUDYHO�WLSV��ZHE�OLQNV�DQG�
PRELOH�DSSV�IRU�HDFK�RI�\RXU�FRPSDQ\ÛV�NH\�GHVWLQDWLRQV�WR�KHOS�WKHP�
VDYH�PRQH\�DQG�QDYLJDWH�OLNH�D�ORFDO��$QRWKHU�H[DPSOH�LV�SURYLGLQJ�D�
SULFLQJ�FRQWH[W�Ø�VXFK�DV�SURJUDPPLQJ�WKH�ERRNLQJ�WRRO�WR�VKRZ�QRW�
RQO\�WKH�WUDYHOOHUÛV�FKRVHQ�SULFH�EXW�WKH�DYHUDJH�SULFH�WKH�FRPSDQ\�SD\V�
RQ�WKDW�URXWH��WKH�QHJRWLDWHG�IDUH�DQG�WKH�ORZHVW�ORJLFDO�IDUH��

<RX�FDQ�DOVR�LQíXHQFH�WUDYHOOHUV�GXULQJ�D�WULS�E\�GHOLYHULQJ�UHOHYDQW�
PRELOH�PHVVDJHV�WR�LQíXHQFH�WKHLU�ERRNLQJ�GHFLVLRQV��)RU�H[DPSOH��WLPH�
D�WH[W�WR�DUULYH�ZKHQ�WKHLU�íLJKW�ODQGV��WHOOLQJ�WKH�WUDYHOOHU�WR�WUDQVIHU�
GRZQWRZQ�E\�WUDLQ�LQVWHDG�RI�WD[L�

$SSO\�FRQVXPHU�SULFLQJ�SV\FKRORJ\�WR�FRUSRUDWH�WUDYHO
Ý%HKDYLRXUDO�HFRQRPLFVÞ�LV�D�QHZ�EUDQFK�RI�VWXG\�ZKLFK�LQYHVWLJDWHV�
KRZ�FRQVXPHUV�PDNH�EX\LQJ�GHFLVLRQV��6RPH�RI�WKH�ìQGLQJV�FDQ�EH�
DSSOLHG�WR�FRUSRUDWH�WUDYHO��+HUH�DUH�WZR�H[DPSOHV�

â� �'HFR\�SULFLQJ�Ø�,I�\RXU�RQOLQH�ERRNLQJ�WRRO�RIIHUV�WZR�IRXU�VWDU�KRWHO�
RSWLRQV�IRU�D�SDUWLFXODU�FLW\��DGG�D�WKUHH�VWDU�KRWHO�RSWLRQ��,W�ZLOO�
HQFRXUDJH�WUDYHOOHUV�WR�ERRN�WKH�FKHDSHU�IRXU�VWDU�RSWLRQ��

â� �$QFKRU�SULFHV�Ø�7KH�ìUVW�SULFH�D�FRQVXPHU�LV�LQWURGXFHG�WR�IRU�D�
SURGXFW�RU�VHUYLFH�EHFRPHV�WKHLU�EHQFKPDUN�H[SHFWDWLRQ�IRU�KRZ�
PXFK�WKH\�VKRXOG�SD\�LQ�IXWXUH��7R�KHOS�NHHS�WUDYHO�SULFH�H[SHFWDWLRQV�
ORZ��WHOO�HPSOR\HHV�KRZ�PXFK�\RX�H[SHFW�WKHP�WR�SD\�IRU�D�íLJKW�RU�
KRWHO��DQG�VWDUW�MXQLRU�VWDII�RQ�ORZHU�JUDGH�WUDYHO�RSWLRQV�
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6XPPDU\
3KDVH�����5HYLHZ��$VVHVV�DQG�LPSURYH

:TT_�cWT�_a^VaP\�d]STa�aTeXTf��H^d�RP]�bTTZ�caPeT[[Ta�UTTSQPRZ�Qh�
dbX]V�b^RXP[�\TSXP��bdRW�Pb�aPcX]V�P]S�aTeXTf�bhbcT\b��c^�VPX]�cWTXa�
Qdh�X]�P]S�cP_�X]c^�cWTXa�Z]^f[TSVT�^U�bd__[XTab�P]S�STbcX]PcX^]b��

'HYHORS�DQG�PRQLWRU�UHOHYDQW�NH\�SHUIRUPDQFH�LQGLFDWRUV�WR�PHDVXUH�
ZKHWKHU�\RX�DUH�LPSURYLQJ�\RXU�WUDYHOOHU�PDQDJHPHQW��([DPSOHV�
LQFOXGH�

â� �7UDYHO�LQWHQVLW\�Ø�KRZ�PXFK�DUH�RXU�WRS�WUDYHOOHUV�WUDYHOOLQJ��H�J��
PLOHV��URRP�QLJKWV��QXPEHU�RI�WULSV�"

â� �:KDW�LV�WKH�VKDUH�RI�PHHWLQJV�XVLQJ�YLUWXDO�PHHWLQJ�WHFKQRORJ\�LQ�
FRPSDULVRQ�WR�DOO�LQWHUQDO�PHHWLQJV"

â� +RZ�IDU�LQ�DGYDQFH�DUH�ZH�ERRNLQJ�WULSV"

DbT�aPcX]V�P]S�aTeXTf�bhbcT\b�
X]�b^RXP[�\TSXP�_[PcU^a\b�c^�
bTTZ�caPeT[[Ta�UTTSQPRZ



ZKLWH�SDSHU

� 7UDYHOOHU�0DQDJHPHQW����k������E\�%&'�7UDYHO��$OO�ULJKWV�UHVHUYHG�

%DFN�WR�,QGH[�!

,QWURGXFWLRQ
:KDW�LV�WUDYHOOHU�PDQDJHPHQW"

CaPeT[�\P]PVT\T]c�WPb�caPSXcX^]P[[h�U^RdbTS�^]�bd__[XTa�
aT[PcX^]b��fWXRW�Xb�fWh�caPeT[�\P]PVTab�PaT�^UcT]�aTUTaaTS�c^�Pb�
caPeT[�QdhTab��0b�P�aTbd[c��SXbRdbbX^]�PQ^dc�W^f�R^\_P]XTb�RP]�
R^]ca^[�R^bcb�cT]Sb�c^�aTe^[eT�Pa^d]S�]TV^cXPcX]V�QTccTa�STP[b�
fXcW�_aTUTaaTS�eT]S^ab�

<HW��FUXFLDO�DV�WKRVH�H[WHUQDO�UHODWLRQVKLSV�DUH��WUDYHO�PDQDJHUV�FDQ�
JDLQ�SHUKDSV�HYHQ�JUHDWHU�VDYLQJV�IRU�WKHLU�FRPSDQ\�WKURXJK�EHWWHU�
PDQDJHPHQW�RI�UHODWLRQVKLSV�ZLWKLQ�WKHLU�RUJDQL]DWLRQ��HVSHFLDOO\�ZLWK�
WUDYHOOHUV��,Q�WKLV�ZKLWH�SDSHU��ZH�GHìQH�JHWWLQJ�WKH�EHVW�RXW�RI�WKLV�LQWHUQDO�
UHODWLRQVKLS�DV�WUDYHOOHU�PDQDJHPHQW��,W�IDOOV�EURDGO\�LQWR�WZR�DUHDV�

'HPDQG�PDQDJHPHQW�Ø�LQíXHQFLQJ�WKH�QXPEHU�RI�WULSV�WUDYHOOHUV�WDNH�
%X\LQJ�EHKDYLRXU�PDQDJHPHQW�Ø�LQíXHQFLQJ�WKH�ZD\�WUDYHOOHUV�SODQ�
WKHLU�WULSV��KRZ�PXFK�WKH\�VSHQG�DQG�ZLWK�ZKRP�

7UDYHOOHU�PDQDJHPHQW�LV�QRW�QHZ�EXW�LW�LV�HYROYLQJ��$UJXDEO\�WKH�QHHG��
IRU�WUDYHOOHU�PDQDJHPHQW�LV�EHFRPLQJ�VWURQJHU�IRU�WKHVH�UHDVRQV�

/LPLWDWLRQV�RI�VXSSO\�PDQDJHPHQW
6XSSOLHU�GHDOV�UHPDLQ�YHU\�LPSRUWDQW��HVSHFLDOO\�IRU�QHJRWLDWLQJ�
GLVFRXQWV�RQ�SHDN�WLPH�íLJKWV�ERRNHG�DW�VKRUW�QRWLFH��ZKLFK�LV�WKH�ZD\�
PDQ\�EXVLQHVV�SHRSOH�VWLOO�WUDYHO�

+RZHYHU��VRPH�WUDYHO�PDQDJHUV�EHOLHYH�WKH\�KDYH�UHDFKHG�WKH�OLPLW�
RI�WKH�VDYLQJV�WKH\�FDQ�DFKLHYH�IURP�VXSSOLHUV��1RZ�WKH\�DUH�ORRNLQJ�
ZLWKLQ��Ý/LNH�PDQ\�RWKHU�FRPSDQLHV�ZLWK�PDWXUH�WUDYHO�SURJUDPV��WR�
DFKLHYH�LQFUHPHQWDO�VDYLQJV�UHTXLUHV�\RX�WR�WKLQN�GLIIHUHQWO\�Þ�+HZOHWW�
3DFNDUG�GLUHFWRU�RI�WUDYHO�DQG�PHHWLQJ�VHUYLFHV�0DULD�&KHYDOLHU�WROG�
%XVLQHVV�7UDYHO�1HZV�LQ�������Ý:HÛYH�JRWWHQ�DERXW�DV�PXFK�DV�\RX�FDQ�
IURP�OHYHUDJLQJ�RXU�FRQWUDFWV��VR�\RX�KDYH�WR�LPSOHPHQW�GLVUXSWLYH�
WHFKQRORJLHV�DQG�DSSURDFKHV�LQ�\RXU�SURJUDP��:HÛUH�FDOOLQJ�WKLV�WKH�\HDU�
RI�WKH�WUDYHOOHU�Þ��

1HHG�IRU�EHWWHU�WUDYHOOHU�HQJDJHPHQW
,Q�FRQWUDVW��HIIRUWV�E\�WUDYHO�PDQDJHUV�WR�SHUVXDGH�WUDYHOOHUV�WR�GR�WKH�
ULJKW�WKLQJ�DUH�IDU�IURP�PDWXUH��6RPH�FRPSDQLHV�SUHIHU�WR�PDQGDWH�
KHDYLO\��EXW�HYHQ�ZLWK�ULJLG�HQIRUFHPHQW��VXFFHVV�UDWHV�LQ�DFKLHYLQJ�IXOO�
SROLF\�FRPSOLDQFH�YDU\�VLJQLìFDQWO\��)RU�H[DPSOH��DOWKRXJK�FRPSOLDQFH�
ZLWK�DLU�SROLF\�PD\�EH�YHU\�JRRG��KRWHO�SURJUDP�FRPSOLDQFH�LV�RIWHQ�
VLJQLìFDQWO\�ORZHU�

6RPH�WUDYHO�PDQDJHUV�DUH�WKHUHIRUH�FRQFOXGLQJ�WKDW�WKH\�PLJKW�EH�DEOH�
WR�DFKLHYH�EHWWHU�FRPSOLDQFH�UDWHV�Ø�DQG�EHWWHU�EX\LQJ�GHFLVLRQV�Ø�LI�WKH\�
DWWHPSW�WR�LQíXHQFH�WUDYHOOHUV�LQVWHDG�RI�LVVXLQJ�D�ì[HG�VHW�RI�UXOHV�

&KDQJLQJ�WHFKQRORJLHV��FKDQJLQJ�DWWLWXGHV
7UDYHOOHU�ERRNLQJ�EHKDYLRXU�LV�VWDUWLQJ�WR�FKDQJH�GUDPDWLFDOO\�EHFDXVH�
RI�WKH�UDSLG�HYROXWLRQ�RI�QHZ�WHFKQRORJLHV��VXFK�DV�VRFLDO�PHGLD�DQG�
PRELOH��DQG�WKH�DFFRPSDQ\LQJ�DWWLWXGHV�RI�D�\RXQJHU�JHQHUDWLRQ�LQ�WKH�
ZRUNSODFH��:H�EHOLHYH�WKDW�LJQRULQJ�WKHVH�WUHQGV��DQG�WKH�SURIRXQG�
HIIHFW�WKH\�KDYH�VWDUWHG�WR�H[HUW�RQ�WUDYHOOHU�EHKDYLRXU��ZLOO�OHDG�WR�
JUHDWHU�GHYLDWLRQ�IURP�WKH�PDQDJHG�WUDYHO�SURJUDP��2Q�WKH�RWKHU�
KDQG��HPEUDFLQJ�WKRVH�WUHQGV�ZLOO�LPSURYH�WUDYHOOHU�EHKDYLRXU�DQG�
HQKDQFH�FRPSOLDQFH�

��'HPRJUDSKLF�'LDJQRVLV��%XVLQHVV�7UDYHO�1HZV�����$XJXVW�����
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)DVWHU�LQQRYDWLRQ
7HFKQRORJ\�KDV�EHFRPH�PXFK�PRUH�LQWHURSHUDEOH��,QQRYDWRUV�FDQ�QRZ�
WDNH�GLIIHUHQW�VHUYLFHV��H�J���*RRJOH�0DSV��DQG�ÝPDVKÞ�WKHP�WRJHWKHU��,W�
PHDQV�WKH\�FDQ�FUHDWH�DQG�DGDSW�QHZ�DSSOLFDWLRQV�DW�ORZ�FRVW�DQG�ZLWK�
XQSUHFHGHQWHG�VSHHG��$V�D�UHVXOW��WKH�QXPEHU�RI�QHZ�VHUYLFHV�DYDLODEOH�
WR�WUDYHOOHUV�KDV�JURZQ�H[SRQHQWLDOO\�

:HE�����DQG�PRELOH�Ø�SHUVRQDOL]HG�WHFKQRORJ\
7KH�ÝLQWHURSHUDELOLW\Þ�GHVFULEHG�DERYH�OLHV�EHKLQG�WKH�ULVH�RI�:HE������
ZKLFK�RIIHUV�DOPRVW�XQOLPLWHG�íH[LELOLW\�IRU�XVHUV�WR�FXVWRPL]H�DQG�
SHUVRQDOL]H�WKH�WHFKQRORJ\�WKH\�ìQG�RQOLQH��7UDQVODWHG�WR�EXVLQHVV�
WUDYHO��LW�PHDQV�HPSOR\HHV�FDQ�ìQG�DQG�DGDSW�WUDYHO�WRROV�LGHDOO\�VXLWHG�
WR�WKHLU�QHHGV�

:KDW�PDNHV�:HE�����HYHQ�PRUH�SRZHUIXO�LV�WKDW�WKH�SHUIHFW�KDUGZDUH�
WR�KRVW�LW�KDV�HPHUJHG�LQ�WKH�IRUP�RI�PRELOH�GHYLFHVÙERWK�VPDUWSKRQHV�
DQG�WDEOHWV��7DNHQ�WRJHWKHU��WKH\�FUHDWH�DQ�ÝDQ\WKLQJ��DQ\�WLPH��DQ\�
SODFHÞ�WHFKQRORJ\��7KDW�SUHVHQWV�D�FKDOOHQJH�IRU�WUDYHO�PDQDJHUV�
EHFDXVH�WUDYHOOHUV�QR�ORQJHU�UHO\�RQ�WKHLU�HPSOR\HU�IRU�WUDYHO�WHFKQRORJ\�
WRROV��(YHU\WKLQJ�WKH\�UHTXLUH�IRU�WKHLU�SHUVRQDO�WUDYHO�QHHGV��IURP�
LQIRUPDWLRQ�WR�ERRNLQJ��LV�RQ�WKHLU�SKRQH��

7KH�JRRG�QHZV�LV�WKDW�WKLV�SRWHQWLDO�WKUHDW�LV�DOVR�DQ�RSSRUWXQLW\��,I�
WUDYHO�PDQDJHUV�FDQ�GLUHFW�WUDYHOOHUV�WR�DWWUDFWLYH�PDQDJHG�WRROV�RQ�
WKHLU�PRELOHV��WKHQ�WKHUH�LV�DQ�H[FHOOHQW�FKDQFH�WR�GULYH�XS�FRPSOLDQFH�����

%HKDYLRXU��0LOOHQQLDOV�Ø�WKH�PH�FXOWXUH�FRUSRUDWH�WUDYHOOHUV
7KH�ìUVW�RI�WKH�VR�FDOOHG�0LOOHQQLDOV��ERUQ�������������ZKR�DUH�
FRPSOHWHO\�FRPIRUWDEOH�ZLWK�WHFKQRORJ\��KDYH�QRZ�HQWHUHG�WKH�
ZRUNSODFH��3HUVRQDOL]HG�WHFKQRORJ\�LV�JLYLQJ�WKLV�JHQHUDWLRQ�WKH�WRROV�
WR�EHKDYH�PRUH�LQGHSHQGHQWO\�DV�FRQVXPHUV��HYHQ�ZKHQ�WKH\�WUDYHO�
DW�WKHLU�HPSOR\HUÛV�H[SHQVH��,W�LV�DOVR�FKDQJLQJ�WKH�DWWLWXGHV�RI�ROGHU�
JHQHUDWLRQV��HYHQ�WKRXJK�WKH\�GLG�QRW�SUHYLRXVO\�GHPDQG�JUHDWHU�
íH[LELOLW\�

7KH�SHUVRQDO�SURIHVVLRQDO�EDUULHU�GLVDSSHDUV
(PSOR\HHV�DUH�QRZ�DFFXVWRPHG�WR�XVLQJ�:HE�WRROV�IRU�WKHLU�SHUVRQDO�
WUDYHO�SODQV�DQG�H[SHFW�WR�XVH�VLPLODU�RUÙEHWWHU�VWLOOÙLGHQWLFDO�WRROV�IRU�
WKHLU�SURIHVVLRQDO�WUDYHO��([DPSOHV�LQFOXGH�

â� 3ULFH�FRPSDULVRQ�ZHEVLWHV
â� �6RFLDO�QHWZRUNV�Ø�WR�OHDUQ�LI�IULHQGV�RU�FROOHDJXHV�ZLOO�EH�DW�WKH�VDPH�

GHVWLQDWLRQ
â� �5DWLQJ�VLWHV�Ø�ZKDW�GR�RWKHUV�WKLQN�RI�WKH�DLUOLQH�WKH�WUDYHOOHU�LV�í\LQJ�

RU�WKH�KRWHO�WKH\�ZLOO�VWD\�LQ"
â� /RFDWLRQ�EDVHG�WULS�SODQQLQJ�DQG�ERRNLQJ�DSSV

7UDYHO�PDQDJHUV�WKHUHIRUH�QHHG�WR�HQVXUH�WKDW�WKH�WRROV�WKH\�DUH�
SURYLGLQJ�DUH�DW�OHDVW�DV�HIIHFWLYH�DQG�XVHU�IULHQGO\�DV�WKH�RQHV�WUDYHOOHUV�
FDQ�ìQG�IRU�WKHPVHOYHV�

/RRNLQJ�DJDLQ�DW�\RXU�FRUSRUDWH�WUDYHO�SURJUDP�Ø�UHVSRQGLQJ�WR�
WUDYHOOHU�SRZHU
7UDGLWLRQDO�WUDYHOOHU�PDQDJHPHQW�KDV�IRFXVHG�RQ�FUHDWLQJ�D�SROLF\�
WKDW�GLFWDWHV�ERRNLQJ�DQG�VSHQGLQJ�EHKDYLRXU�E\�WKH�WUDYHOOHU��DQG�
WKHQ�HQIRUFLQJ�LW��$�JURZLQJ�QXPEHU�RI�REVHUYHUV�EHOLHYH�WKLV�ÝVWLFNÞ�
DSSURDFK�LV�EHFRPLQJ�LQFUHDVLQJO\�LQHIIHFWLYH��Ý7KH�GHPRJUDSKLFV�RI�
WUDYHOOHUV�DUH�FKDQJLQJ�Þ�VD\V�(YDQ�.RQZLVHU��DQ�LQGHSHQGHQW�FRQVXOWDQW��
LQ�DQ�LQWHUYLHZ�IRU�WKLV�ZKLWH�SDSHU��Ý2XU�\RXQJHU�JHQHUDWLRQ�GRHV�QRW�
EHOLHYH�LQ�SROLF\�IRU�WKH�VDNH�RI�LW��:H�JUHZ�XS�RQ�WKH�,QWHUQHW�ZLWK�WKH�
GHPRFUDWL]DWLRQ�RI�GDWD��:H�ZLOO�PDNH�JRRG�GHFLVLRQV�WR�VDYH�PRQH\�EXW�
ZH�ZLOO�QRW�MXVW�IROORZ�SROLF\�EOLQGO\��:H�ZLOO�IROORZ�LW�LI�ZH�XQGHUVWDQG�
WKH�UHDVRQ�Þ

,QWURGXFWLRQ
:KDW�LV�WUDYHOOHU�PDQDJHPHQW"
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:LWK�VR�PDQ\�ZD\V�IRU�WUDYHOOHUV�WR�PDNH�WKHLU�RZQ�WUDYHO�
DUUDQJHPHQWV�LI�WKH\�GRQÛW�OLNH�WKH�RIìFLDO�SURJUDP��SUHVVXUH�LV�
JURZLQJ�RQ�WUDYHO�PDQDJHUV�WR�VZLWFK�WR�D�ÝFDUURWÞ�DSSURDFK��7KLV�
FKDQJH�LQ�WKLQNLQJ�PHDQV�

â� �0DNLQJ�WKH�WUDYHO�SURJUDP�VR�DWWUDFWLYH�WKDW�WUDYHOOHUV�GRQÛW�ZLVK�WR�
VHHN�DOWHUQDWLYHV

â� �(QJDJLQJ�ZLWK�WUDYHOOHUV�VR�WKH\�DUH�DZDUH�RI�WKH�SURJUDP
â� �+DUQHVVLQJ�WKH�QHZHVW�WHFKQRORJLHV�WR�KHOS�WUDYHOOHUV�PDNH�WKH�

VPDUWHVW�FKRLFHV�DW�WKH�PRVW�DSSURSULDWH�WLPHV��QRW�RQO\�WR�FRQWURO�
WUDYHO�FRVWV�EXW�ZKHWKHU�WR�WUDYHO�DW�DOO��

&RPSDQLHV�DUH�VWUXJJOLQJ�WR�LQWURGXFH�WKHVH�FKDQJHV�WR�WKHLU�WUDYHO�
SURJUDPV��,Q�FRQWUDVW�WR�FRQVXPHU�WUDYHO�VLWHV��FRUSRUDWH�ERRNLQJ�
WRROV�RIWHQ�ORRN�DQG�IHHO�ROG�IDVKLRQHG�DQG�IDLO�WR�SURYLGH�D�VDWLVI\LQJ�
VKRSSLQJ�H[SHULHQFH�

0RUH�VWLFN�RU�PRUH�FDUURW"
7UDYHO�PDQDJHUV�FRXOG�FKRRVH�WR�UHVSRQG�WR�WUDYHOOHU�QRQ�FRPSOLDQFH�
E\�JHWWLQJ�WRXJKHU��7KH\�FRXOG�PDQGDWH�ZKHUH�WKH\�GRQÛW�GR�VR�DOUHDG\��
,I�WKH\�GR�DOUHDG\�PDQGDWH��WKH\�FRXOG�SXQLVK�WUDYHOOHUV�ZKR�GRQÛW�
IROORZ�SROLF\�PRUH�KDUVKO\��+RZHYHU��RWKHU�WKDQ�LQ�FRPSDQLHV�ZLWK�YHU\�
VWULFW�FRUSRUDWH�FXOWXUHV��WKLV�DSSURDFK�SUREDEO\�ZRXOG�QRW�VXFFHHG�LQ�
WKH�ORQJ�WHUP��,W�ZRXOG�OHDG�WR�ZRUVH�HPSOR\HH�UHODWLRQV��ZKLFK�FRXOG�
DIIHFW�WKH�UHFUXLWPHQW�DQG�UHWHQWLRQ�RI�WRS�WDOHQW��

,Q�DQ\�FDVH��FUDFNLQJ�GRZQ�KDUGHU�GRHV�QRW�ì[�WKH�XQGHUO\LQJ�SUREOHPV��
RU�WDNH�DGYDQWDJH�RI�WKH�RSSRUWXQLWLHV�RI�LPSURYHG�WUDYHOOHU�NQRZOHGJH��
7DNLQJ�D�ÝFDUURWÞ�DSSURDFK�VKRXOG�OHDG�LQ�WKH�HQG�WR�PRUH�FRPSOLDQW�
WUDYHOOHUV�ZKR�FDQ�XVH�WKH�WRROV�WKH\�DUH�JLYHQ�WR�PDNH�HYHQ�VPDUWHU�
FKRLFHV�ZLWKLQ�WUDYHO�SROLF\�

7KH�UHVW�RI�WKLV�ZKLWH�SDSHU�H[SODLQV�WKH�VWUDWHJLHV�DQG�WDFWLFV�ZKLFK�FDQ�
EH�XVHG�WR�DFKLHYH�WKLV�JRDO�RI�EHWWHU�WUDYHOOHU�PDQDJHPHQW�

5IF�DIBMMFOHFT�DSFBUFE�CZ�EFNBOE�NBOBHFNFOU

%HZDUH�FRPSOHWH�WUDYHO�EDQV
'HPDQG�PDQDJHPHQW�LV�DOO�DERXW�LQíXHQFLQJ�WKH�QXPEHU�RI�WULSV�WDNHQ�
E\�WUDYHOOHUV��3RWHQWLDOO\��LW�FDQ�UHGXFH�FRVWV�PRUH�WKDQ�LV�SRVVLEOH�WKURXJK�
VXSSO\�PDQDJHPHQW��EHFDXVH�QRWKLQJ�VDYHV�PRUH�PRQH\�WKDQ�QRW�
WUDYHOOLQJ�DW�DOO��<HW��VXSSO\�PDQDJHPHQW�WKLQNLQJ�LV�PXFK�PRUH�FRPPRQ�
IRU�WUDYHO�SURJUDPV��$QRWKHU�SUREOHP�LV�WKDW�ZKHQ�FRPSDQLHV�DGRSW�
GHPDQG�PDQDJHPHQW��WKH\�GR�VR�YHU\�KHDY\�KDQGHGO\��2QH�H[DPSOH�
ZRXOG�EH�EDQQLQJ�DOO�WUDYHO�IRU�WKH�ODVW�PRQWK�RI�WKH�ìQDQFLDO�\HDU�

&RPSOHWH�WUDYHO�EDQV�PD\�RFFDVLRQDOO\�EH�HVVHQWLDO��VXFK�DV�GXULQJ�D�
VHYHUH�FDVK�íRZ�FULVLV��EXW�WKH\�DUH�QRW�JRRG�SUDFWLFH�

â� �1R�VWUDWHJLF�FRQWURO��LPSRUWDQW�EXVLQHVV�RSSRUWXQLWLHV�PD\�EH�PLVVHG�
WKURXJK�LQDELOLW\�WR�WUDYHO��7ULSV�WR�FORVH�QHZ�GHDOV�RU�UHWDLQ�FOLHQWV�
ZLOO�PRUH�WKDQ�MXVWLI\�WKHLU�H[SHQVH�HYHQ�DW�D�WLPH�RI�PDMRU�FRVW�
UHGXFWLRQ�

â� �1R�HQFRXUDJHPHQW�RI�JRRG�EHKDYLRXU��WUDYHOOHUV�GR�QRW�OHDUQ�WR�EH�
VHOI�FULWLFDO�DERXW�ZKHQ�WKH\�VKRXOG�RU�VKRXOG�QRW�WUDYHO��2QO\�WUDYHOOHU�
VHOI�DQDO\VLV�FDQ�PDNH�GHPDQG�PDQDJHPHQW�VXFFHVVIXO�LQ�WKH�ORQJHU�
WHUP�

:K\�WKHUH�LVQÛW�PRUH�WUDYHO�GHPDQG�PDQDJHPHQW
&RPSDQ\�VWUXFWXUH
7UDYHO�PDQDJHUV�DUH�RIWHQ�EDVHG�LQ�WKH�SURFXUHPHQW�GHSDUWPHQW��ZKHUH�
WKH�WUDGLWLRQDO�IRFXV��DQG�LQ�VRPH�FDVHV�LQFHQWLYLVDWLRQ��LV�RQ�PHHWLQJ�
VXSSOLHU�VDYLQJV�WDUJHWV��

/DFN�RI�WUDQVSDUHQF\
6RPH�FRPSDQLHV�ODFN�GHWDLOHG�GDWD�VKRZLQJ�WKH�WUXH�FRVW�RI�WUDYHO�
WR�WKHLU�RUJDQL]DWLRQ��7KHUHIRUH�WKH\�GR�QRW�DOZD\V�XQGHUVWDQG�WKH�
EXVLQHVV�FDVH�IRU�LQYHVWLQJ�PRQH\�DQG�WLPH�LQ�GHPDQG�PDQDJHPHQW��
IRU�H[DPSOH�LQWURGXFLQJ�7HOH3UHVHQFH�WHFKQRORJ\�DQG�HQFRXUDJLQJ�
HPSOR\HHV�WR�VZLWFK�WR�LW��

,QWURGXFWLRQ
:KDW�LV�WUDYHOOHU�PDQDJHPHQW"
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$�QHZ�EOXHSULQW�IRU�QHZ�WUDYHOOHU�PDQDJHPHQW
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$�QHZ�EOXHSULQW�IRU�QHZ�WUDYHOOHU�PDQDJHPHQW
3KDVH�����3ODQ���&UHDWH�D�EHWWHU�WUDYHOOHU�PDQDJHPHQW�SURJUDP

5H�GHìQH�WKH�WUDYHO�PDQDJHPHQW�UROH
AT�cWX]Z�cWT�caPeT[�\P]PVTa{b�a^[T�Pb�P�R^]bd[cP]c�c^�cWT�fXSTa�
QdbX]Tbb��H^da�Y^Q�Xb�c^�PSeXbT�SXUUTaT]c�QdbX]Tbb�d]Xcb�^a�TeT]�
X]SXeXSdP[b�PQ^dc�W^f�cWTh�RP]�aTSdRT�caX_�]d\QTab�fWTaT�
_^bbXQ[T�P]S�VPX]�\PgX\d\�eP[dT�U^a�b_T]S�XU�cWTh�S^�caPeT[��

*DWKHU�GDWD�WKDW�PDWWHUV
7DNLQJ�D�FRQVXOWDWLYH�UROH�PHDQV�ZRUNLQJ�ZLWK�VHQLRU�PDQDJHUV�LQ�\RXU�
EXVLQHVV�ZKR�KDYH�YHU\�OLPLWHG�WLPH�WR�WKLQN�DERXW�WUDYHO��,W�LV�HVVHQWLDO�
WR�NHHS�\RXU�PHVVDJHV�DV�EULHI�DV�SRVVLEOH��DQG�WKDW�PHDQV�SURYLGLQJ�
HDVLO\�XQGHUVWRRG�GDWD��VXFK�DV�PLVVHG�VDYLQJV�RSSRUWXQLWLHV�RU�WKH�
QXPEHU�RI�GD\V�íLJKWV�DUH�ERRNHG�LQ�DGYDQFH�RI�GHSDUWXUH�

5HYLHZ�\RXU�H[LVWLQJ�WUDYHO�SURJUDP
<RXU�WUDYHO�SURJUDP�ZLOO�RQO\�DFKLHYH�KLJK�FRPSOLDQFH�LI�LW�PHHWV�
WUDYHOOHU�QHHGV��7R�WDNH�RQH�H[DPSOH��\RXU�QHJRWLDWHG�SULFHV�QHHG�WR�
EH�FRQVLVWHQWO\�ORZHU�WKDQ�PDUNHW�SULFHV��RWKHUZLVH�WUDYHOOHUV�ZLOO�ORRN�
HOVHZKHUH��

3HUFHSWLRQ�LV�HVVHQWLDO
(YHQ�LI�\RXU�QHJRWLDWHG�GHDOV�DUH�JRRG�RQHV��DUH�WKH\�VHHQ�WR�EH�JRRG�
E\�WUDYHOOHUV"�)RU�H[DPSOH��XS�IURQW�GLVFRXQWV��ZKHUH�WUDYHOOHUV�FDQ�VHH�
WKH�GLVFRXQWHG�SULFH�DW�WLPH�RI�ERRNLQJ��DUH�PXFK�PRUH�HIIHFWLYH�WKDQ�
VR�FDOOHG�EDFN�HQG�UHEDWHV��:LWK�EDFN�HQG�UHEDWHV��WKH�FRPSDQ\�RQO\�
UHFHLYHV�LWV�GLVFRXQW�DIWHU�WKH�GHDO�SHULRG��W\SLFDOO\�RQH�\HDU��HQGV��VR�
WUDYHOOHUV�GR�QRW�VHH�D�ORZHU�SULFH�ZKHQ�WKH\�ERRN�

6XSSOLHU�FRPPXQLFDWLRQ
,W�LV�YHU\�HDV\�IRU�WRGD\ÛV�WUDYHOOHUV�WR�FRPSDUH�IDUHV�RQOLQH��$V�D�UHVXOW��
VXSSOLHUV�XQGHUVWDQG��RU�VKRXOG�XQGHUVWDQG��ZK\�D�WUDYHO�PDQDJHU�ìQGV�
LW�GLIìFXOW�WR�VWHHU�WUDYHOOHUV�WRZDUGV�ERRNLQJ�WKHP�XQOHVV�WKHLU�SULFLQJ�
DQG�TXDOLW\�DUH�FRPSHWLWLYH��7UDYHO�PDQDJHUV�QHHG�WR�SXW�WKHPVHOYHV�

LQ�WKHLU�WUDYHOOHUVÛ�VKRHV�DQG�SUHVHQW�WKH�HYLGHQFH�WR�SUHIHUUHG�VXSSOLHUV�
ZKRVH�SULFLQJ�SURPRWLRQ�WDFWLFV�UHJXODUO\�XQGHUFXW�DJUHHG�FRUSRUDWH�UDWHV��

'RQÛW�PDNH�WKH�GDWD�\RX�JLYH�VXSSOLHUV�WRR�VLPSOLVWLF��)RU�H[DPSOH��LI�
WUDYHOOHUV�LQ�D�SDUWLFXODU�EXVLQHVV�XQLW�KDYH�WR�ERRN�íLJKWV�ZLWK�RQO\�WZR�
RU�WKUHH�GD\VÛ�QRWLFH�EHFDXVH�RI�WKH�QDWXUH�RI�WKHLU�ZRUN��FRPSDULVRQV�
PXVW�EH�PDGH�ZLWK�ZKDW�LV�DYDLODEOH�SXEOLFO\�DW�WKDW�WLPH��QRW����GD\V�
EHIRUH�GHSDUWXUH�

5H�GHìQH�WUDYHO�
7KLV�LV�SUREDEO\�WKH�PRVW�LPSRUWDQW�VWUDWHJLF�FKDQJH�FRPSDQLHV�PXVW�
PDNH�LI�WKH\�ZDQW�WR�UHGXFH�GHPDQG�IRU�WUDYHO��0DQ\�FRPSDQLHV�ZKLFK�
KDYH�PDGH�D�JRRG�MRE�RI�WUDYHO�GHPDQG�PDQDJHPHQW�KDYH�UH�GHìQHG�
WUDYHO�DV�D�SURFHVV�ZKLFK�EULQJV�SHRSOH�IDFH�WR�IDFH��6LQFH�WKHUH�DUH�
RWKHU�ZD\V�LQ�ZKLFK�HPSOR\HHV�FDQ�ÝPHHWÞ��DOWHUQDWLYH�WHUPV�VRPHWLPHV�
XVHG�DUH�ÝFRPPXQLFDWHÞ�RU�ÝFROODERUDWHÞ��ZLWKRXW�EHLQJ�IDFH�WR�IDFH��
WUDYHO�LV�QRW�DOZD\V�QHFHVVDU\�

)ROORZLQJ�WKLV�OLQH�RI�WKLQNLQJ��ÝGHPDQG�PDQDJHUVÞ�PDNH�HPSOR\HHV�
XQGHUVWDQG�WKDW�

â� �7UDYHO�LV�QRW�WKH�RQO\��RU�HYHQ�WKH�GHIDXOW��VROXWLRQ�IRU�WKHLU�QHHG�WR�
FRPPXQLFDWH

â� 7KH\�PXVW�FRQVLGHU�WKH�DOWHUQDWLYHV�WR�WUDYHO
â� �7KH\�PXVW�MXVWLI\�ZK\��DIWHU�FRQVLGHULQJ�WKH�DOWHUQDWLYHV��WKH\�VWLOO�

EHOLHYH�WUDYHO�LV�QHFHVVDU\�
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:K\�GR�SHRSOH�WUDYHO"
:H�ZLOO�WKLQN�PRUH�LQ�3KDVH���DERXW�WKH�GLIIHUHQW�ZD\V�HPSOR\HHV�FDQ�EH�
DVNHG�WR�FRQVLGHU�WULS�E\�WULS�ZKHWKHU�WKH\�UHDOO\�QHHG�WR�WUDYHO��$W�WKLV�
SRLQW��KRZHYHU��LW�LV�ZRUWK�ORRNLQJ�DW�WKH�ELJJHU�SLFWXUH�RI�ZK\�SHRSOH�
JR�RQ�EXVLQHVV�WULSV��DQG�ZKHWKHU�WKHUH�LV�DQ\�XQQHFHVVDU\�WUDYHO�ZLWKLQ�
\RXU�RUJDQL]DWLRQ�ZKLFK�FDQ�EH�HOLPLQDWHG�

1HLWKHU�TXHVWLRQ�LV�HDV\�WR�DQVZHU��6RPH�WUDYHO�SURIHVVLRQDOV�EHOLHYH�
WRXJKHU�HFRQRPLF�FRQGLWLRQV�VLQFH������KDYH�OHG�WR�HPSOR\HHV�EHLQJ�
PRUH�FDUHIXO�ZLWK�FRPSDQ\�PRQH\�DQ\ZD\��VR�WKDW�IHZ�XQLPSRUWDQW�
EXVLQHVV�WULSV�WDNH�SODFH�QRZ��,W�LV�DOVR�FODLPHG�VRPHWLPHV�WKDW�\RXQJHU�
HPSOR\HHV�DUH�PRUH�UHOXFWDQW�WUDYHOOHUV�WKDQ�ROGHU�RQHV��DQG�WKDW�PDQ\�
HPSOR\HHV�DYRLG�WUDYHOOLQJ�LI�WKH\�FDQ�EHFDXVH�RI�WRXJKHU�VHFXULW\�
PHDVXUHV�DQG�RWKHU�LQFRQYHQLHQFHV�

+RZHYHU��RWKHU�H[SHUWV�DUJXH�WKDW�DOWKRXJK�IDFH�WR�IDFH�LV�DOPRVW�
DOZD\V�WKH�PRVW�HIIHFWLYH�IRUP�RI�PHHWLQJ��VRPH�EXVLQHVV�SHRSOH�
FRQWLQXH�WR�WUDYHO�IRU�OHVV�MXVWLìDEOH�UHDVRQV��7KHVH�LQFOXGH�

â� 6WLOO�EHOLHYLQJ�EXVLQHVV�WUDYHO�LV�JODPRURXV
â� 0HDVXULQJ�WKHLU�VHOI�LPSRUWDQFH�RU�VXFFHVV�E\�KRZ�PXFK�WKH\�WUDYHO
â� :DQWLQJ�WR�VKRZ�ERVVHV�WKH\�DUH�ZRUNLQJ�KDUG��

7KH�PDUNHWLQJ�FRPSDQ\�1DNHG�&RPPXQLFDWLRQV�KDV�VDLG�WKDW�LWV�
FDPSDLJQ�WR�UHGXFH�WUDYHO�DW�1RNLD�ZDV�EDVHG�SDUWO\�RQ�WDFNOLQJ�WKHVH�
SHUFHSWLRQV��VHH�1RNLD�FDVH�VWXG\�LQ�3KDVH����

5HWXUQ�RQ�LQYHVWPHQW�LQ�WUDYHO
,I�DQ�HPSOR\HH�FRXOG�FDOFXODWH�ZKDW�YDOXH�D�WULS�ZRXOG�EULQJ�WR�WKHLU�
EXVLQHVV��LW�ZRXOG�EH�HDVLHU�IRU�WKHP�WR�ìJXUH�RXW�ZKLFK�WULSV�WR�
WDNH�DQG�ZKLFK�WR�DYRLG��8QIRUWXQDWHO\��WKLV�W\SH�RI�EODFN�DQG�ZKLWH�
DVVHVVPHQW�LV�FRQVLGHUHG�LPSRVVLEOH��

<HW�HYHQ�LI�WUDYHOOHUV�FDQQRW�FDOFXODWH�WKHLU�UHWXUQ�RQ�LQYHVWPHQW�
�52,��IRU�DQ\�WULS�WKH\�DUH�FRQVLGHULQJ�WDNLQJ��LW�LV�VWLOO�ZRUWK�WKLQNLQJ�
DERXW�WKH�LGHD�LQ�PRUH�JHQHUDO�WHUPV��Ý'HPDQG�PDQDJHUVÞ�ìQG�VLPSO\�
FRPPXQLFDWLQJ�WR�HPSOR\HHV�WKDW�WKH\�PXVW�WKLQN�PRUH�GHHSO\�DERXW�
ZK\�WKH\�ZDQW�WR�WUDYHO�FDQ�OHDG�WR�D�IDOO�LQ�QXPEHU�RI�WULSV��

([DPSOHV�RI�LQIRUPDO�52,�HYDOXDWLRQ�LQFOXGH�

â� �5HTXLUH�HPSOR\HHV�WR�GLVFXVV�HYHU\�SURSRVHG�WULS�ZLWK�D�VXSHULRU��
7ZR�KHDGV�UDWKHU�WKDQ�RQH�FDQ�WDNH�D�EDODQFHG�YLHZ�RQ�ZKHWKHU�
PHHWLQJ�IDFH�WR�IDFH�ZLOO�MXVWLI\�WKH�WLPH�DQG�FRVW�LQYROYHG�

â� �$VN�VWDII�WR�VWDWH�LQ�ZULWLQJ�WKH�SXUSRVH�RI�WKHLU�PHHWLQJ��ZKR�QHHGV�
WR�SDUWLFLSDWH��HVSHFLDOO\�LI�PRUH�WKDQ�RQH�SHUVRQ�IURP�WKH�FRPSDQ\�
ZDQWV�WR�DWWHQG��DQG�ZK\�WKH�PHHWLQJ�JRDO�FDQ�RQO\�E\�DFKLHYHG�IDFH�
WR�IDFH�

â� �2QO\�DOORZ�WUDYHO�LI�D�IRUPDO�DJHQGD�IRU�WKH�PHHWLQJ�LV�SUHSDUHG�DQG�
HPSOR\HHV�DJUHH�WR�FUHDWH�DQG�IROORZ�XS�RQ�DFWLRQ�SRLQWV���

â� �&RQVLGHU�UHTXLULQJ�D�FRVW�EHQHìW�DQDO\VLV�LI�\RX�FDQ�ìQG�D�YDOLG�ZD\�
WR�PDNH�WKH�DVVHVVPHQW��(�J���DOORZ�SXUFKDVHUV�WR�WDNH�D�VXSSOLHU�
QHJRWLDWLRQ�WULS�RQO\�LI�WKH\�GHPRQVWUDWH�WKH�H[SHFWHG�QHJRWLDWHG�
VDYLQJV�ZLOO�H[FHHG�WKH�HVWLPDWHG�WUDYHO�FRVWV�

$�QHZ�EOXHSULQW�IRU�QHZ�WUDYHOOHU�PDQDJHPHQW
3KDVH�����3ODQ���&UHDWH�D�EHWWHU�WUDYHOOHU�PDQDJHPHQW�SURJUDP

B^\T�caPeT[�_a^UTbbX^]P[b�QT[XTeT�c^dVWTa�TR^]^\XR�
R^]SXcX^]b�bX]RT�!��'�WPeT�[TS�c^�T\_[^hTTb�QTX]V�
\^aT�RPaTUd[�fXcW�R^\_P]h�\^]Th
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&DVH�VWXG\��,.($�Ø�0HHW�0RUH��7UDYHO�/HVV

6LQFH�������,.($�KDV�RSHUDWHG�D�SURJUDP��RULJLQDOO\�HQWLWOHG�0HHWLQJ�
WKH�,.($�:D\��ZKLFK�GHOLEHUDWHO\�UH�GHìQHV�WUDYHO�DV�D�ZD\�WR�HQDEOH�
IDFH�WR�IDFH�PHHWLQJV��ZKLFK�LQ�WXUQ�LV�RQO\�RQH�RI�VHYHUDO�GLIIHUHQW�ZD\V�
WR�PHHW��7KH�DLP�ZDV�WR�UHGXFH�WUDYHO�H[SHQGLWXUH�DQG�PHHW�JRDOV�IRU�
UHGXFLQJ�FDUERQ�HPLVVLRQV�DQG�DFKLHYLQJ�EHWWHU�ZRUN�OLIH�EDODQFH�

/D\LQJ�WKH�JURXQGZRUN
(DUOLHU�DWWHPSWV�WR�PRYH�FR�ZRUNHUV��WKH�SUHIHUUHG�WHUP�DW�,.($�IRU�
ÝHPSOR\HHVÞ��WR�QRQ�WUDYHO�PHHWLQJ�RSWLRQV�IDLOHG�RZLQJ�WR�ODFN�RI�
RZQHUVKLS�DQG�VXSSRUW�ZLWKLQ�WKH�EXVLQHVV��,.($�FRQFOXGHG�WKDW�WKH�
WUDYHO�WHDP�QHHGHG�WR�WDNH�UHVSRQVLELOLW\�IRU�RZQHUVKLS��GHSOR\PHQW�
DQG�SURPRWLRQ�RI�YLGHR�FRQIHUHQFLQJ��SKRQH�FRQIHUHQFLQJ�DQG�ZHE�
FRQIHUHQFLQJ��+RZHYHU��WKH�WUDYHO�WHDP��OHG�E\�PHHWLQJ�	�WUDYHO�
PDQDJHU�7RUEM¸UQ�(UOLQJ��DOVR�ZRUNHG�FORVHO\�ZLWK�KXPDQ�UHVRXUFHV��
ìQDQFH�DQG�LQWHUQDO�FRPPXQLFDWLRQV�WR�FUHDWH�WKH�VWUDWHJ\�

1HZ�WKLQNLQJ
,.($�UHTXLUHV�LWV�FR�ZRUNHUV�WR�WKLQN�FDUHIXOO\�HYHU\�WLPH�WKH\�ZDQW�D�
PHHWLQJ�DERXW�WKH�PRVW�DSSURSULDWH�ZD\�WR�GR�LW��'XULQJ�WKH�SODQQLQJ�
SKDVH��WKH\�DUH�VKRZQ�WKH�FRVWV�RI�GLIIHUHQW�W\SHV�RI�PHHWLQJ��

:HE�FRQIHUHQFLQJ�LV�XVHG�IRU�WKH�VLPSOHVW�PHHWLQJ�UHTXLUHPHQWV��,Q�
ìQDQFLDO�\HDU�������ZHE�PHHWLQJV�MXPSHG����SHUFHQW�WR���������7KHUH�
DUH�DOVR�GLIIHUHQW�YLGHR�FRQIHUHQFLQJ�RSWLRQV�DFFRUGLQJ�WR�PHHWLQJ�
VL]H��LQFOXGLQJ�FRPPXQLFDWLRQ�WKURXJK�GHVNWRS�YLGHR�V\VWHPV�IRU�WKH�
VPDOOHVW�PHHWLQJV��DQG�PRUH�WKDQ�����YLGHR�FRQIHUHQFLQJ�URRPV�IRU�
ODUJHU�JDWKHULQJV�

,.($�DOVR�ZRUNV�KDUG�WR�PDNH�PHHWLQJV�PRUH�SURGXFWLYH�E\�PDNLQJ�
WKHP�PRUH�VWUXFWXUHG��)RU�IDFH�WR�IDFH�PHHWLQJV�RI�PRUH�WKDQ����SHRSOH��
WKH�DLP�LV�IRU�RUJDQL]HUV�WR�

â� 6WDWH�DQG�UHFHLYH�DSSURYDO�IRU�WKH�SXUSRVH�RI�WKH�HYHQW�
â� $VVHVV�WKH�UHWXUQ�RQ�REMHFWLYHV�
â� &UHDWH�D�FKHFNOLVW�RI�GLUHFW�DQG�LQGLUHFW�FRVWV�
â� �'HìQH�ZKDW�ZLOO�EH�FRPPXQLFDWHG�EHIRUH��GXULQJ�DQG�DIWHU�WKH�

PHHWLQJ��DQG�KRZ�
â� -XVWLI\�WKHLU�FKRLFH�RI�ORFDWLRQ�

5HVXOWV
7UDYHO�VSHQG�DV�D�SHUFHQWDJH�RI�VDOHV�IHOO�IURP������SHUFHQW�LQ������WR�
�����SHUFHQW�LQ������PDLQO\�EHFDXVH�RI�D�PDMRU�VKLIW�WR�YLUWXDO�PHHWLQJV�
DOWHUQDWLYHV��

1H[W�VWHSV
$V�RI�������,.($�DLPV�WR�

â� �5HGXFH�WUDYHO�FRVWV�DV�D�SHUFHQWDJH�RI�VDOHV�HYHQ�IXUWKHU�WR������SHUFHQW��
HYHQ�WKRXJK�WKH�FRPSDQ\�LV�H[SDQGLQJ�VLJQLìFDQWO\�RXWVLGH�LWV�KRPH�
UHJLRQ�RI�(XURSH�

â� 5HGXFH�HPLVVLRQV�SHU�WULS�
â� 'RXEOH�WKH�QXPEHU�RI�YLUWXDO�PHHWLQJV�

,W�LQWHQGV�WR�DFKLHYH�WKHVH�WDUJHWV�WKURXJK�EHKDYLRXUDO�FKDQJH�LQLWLDWLYHV��
LQFOXGLQJ�

â� &R�ZRUNHU�FRDFKLQJ�
â� �0DNLQJ�PHHWLQJV�PDQDJHPHQW�D�PDQGDWRU\�OHDGHUVKLS�UROH�IRU�

PDQDJHPHQW�
â� �5HTXLULQJ�\HDUO\�GHSDUWPHQWDO�EXVLQHVV�SODQV�WR�LQFOXGH�D�PHHWLQJ�SODQ��

$�QHZ�EOXHSULQW�IRU�QHZ�WUDYHOOHU�PDQDJHPHQW
3KDVH�����3ODQ���&UHDWH�D�EHWWHU�WUDYHOOHU�PDQDJHPHQW�SURJUDP
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5H�GHìQH�WUDYHO
([SODLQ�ZK\�UHGXFLQJ�XQQHFHVVDU\�WUDYHO�LV�LPSRUWDQW
,W�LV�HVVHQWLDO�WR�FRPPXQLFDWH�WR�WUDYHOOHUV�DQG�RWKHU�NH\�VWDNHKROGHUV�
ZK\�\RX�ZDQW�WKHP�WR�HOLPLQDWH�XQQHFHVVDU\�WUDYHO�DQG�RU�VZLWFK�IURP�
IDFH�WR�IDFH�PHHWLQJV�WR�HOHFWURQLF�DOWHUQDWLYHV��.H\�UHDVRQV�\RX�FDQ�
JLYH�WKHP�LQFOXGH�

â� �)LQDQFLDO�VDYLQJV�Ø�$�VXUYH\�RI�WUDYHO�PDQDJHUV�SXEOLVKHG�LQ�$SULO�
�����IRXQG�WKDW����SHUFHQW�RI�FRPSDQLHV�ZKLFK�RIIHU�HOHFWURQLF�
DOWHUQDWLYHV�WR�WUDYHO�KDYH�UHGXFHG�WKHLU�WUDYHO�VSHQG�DV�D�UHVXOW��7KH�
PHGLDQ�VDYLQJ�LQ�WKLV�JURXS�ZDV����SHUFHQW��ZKLOH�QHDUO\�RQH�WKLUG�
KDYH�UHGXFHG�VSHQG�E\����SHUFHQW�RU�PRUH���

â� �&DUERQ�VDYLQJV�Ø�&DUERQ�UHGXFWLRQ�WDUJHWV�DUH�QRZ�ZULWWHQ�LQWR�
PDQ\�FRPSDQLHVÛ�WUDYHO�VWUDWHJLHV�EHFDXVH�WKH\�KDYH�PDGH�SXEOLF�
FRPPLWPHQWV�WR�EHFRPLQJ�PRUH�HQYLURQPHQWDOO\�UHVSRQVLEOH�
EXVLQHVVHV�

â� �:RUN�OLIH�EDODQFH�Ø�&RPSDQLHV�RZH�D�GXW\�RI�FDUH�WRZDUGV�
HPSOR\HHV��ZKLFK�FDQ�EH�LPSURYHG�E\��UHGXFLQJ�WUDYHO�WR�UHGXFH�
VWUHVV�DQG�SURPRWH�D�EHWWHU�ZRUN�OLIH�EDODQFH�

�
&UHDWH�WKH�DOWHUQDWLYHV�WR�WUDYHO
7UDYHOOHUV�ZLOO�RQO\�PRYH�WR�QRQ�WUDYHO�PHHWLQJV�DOWHUQDWLYHV�LI�WKH\�DUH�
HDV\�WR�DFFHVV��,W�LV�DOVR�FUXFLDO�WR�LQWHJUDWH�PDQDJHPHQW�RI�WKH�WUDYHO�
DQG�QRQ�WUDYHO�DOWHUQDWLYHV��,QWHJUDWLRQ�LQFOXGHV�

â� &R�RUGLQDWLRQ�RI�VWUDWHJ\�
â� 3ROLF\�FR�RUGLQDWLRQ
â� 3UHVHQWLQJ�HPSOR\HHV�DOO�PHHWLQJV�RSWLRQV�DW�WKH�WULS�SODQQLQJ�VWDJH�

$FFRUGLQJ�WR�.RWOHU�0DUNHWLQJ�*URXS�����SHUFHQW�RI�WUDYHO�PDQDJHUV�
KDYH�QR�LQYROYHPHQW�LQ�PDQDJLQJ�FRQIHUHQFH�WHFKQRORJ\�DV�D�

UHSODFHPHQW�IRU�WUDYHO��7KLV�ODFN�RI�FR�RUGLQDWLRQ�EHWZHHQ�WUDYHO�DQG�,7�
GHSDUWPHQWV�LV�WKH�PRVW�FRPPRQ�H[SODQDWLRQ�IRU�YLGHR�FRQIHUHQFLQJ�
IDLOLQJ�WR�UHGXFH�WUDYHO�VSHQG���

8QGHUVWDQG�FRQVXPHU�SV\FKRORJ\�Ø�KRZ�OHVVRQV�DERXW�EX\LQJ�
EHKDYLRXU�FDQ�EH�DSSOLHG�WR�ERRNLQJ�FRUSRUDWH�WUDYHO
$�QHZ�EUDQFK�RI�VWXG\�FDOOHG�EHKDYLRXUDO�HFRQRPLFV�H[DPLQHV�KRZ�
FRQVXPHUV�PDNH�WKHLU�EX\LQJ�GHFLVLRQV��,W�SURYLGHV�VRPH�LQWHUHVWLQJ�
OHVVRQV�WKDW�WUDYHO�PDQDJHUV�FRXOG�XVH�WR�LQíXHQFH�ZKDW�WUDYHOOHUV�ERRN�
WKURXJK�RQOLQH�ERRNLQJ�WRROV��7KH�LGHDV�PLJKW�DOVR�KHOS�WUDYHO�PDQDJHUV�
SHUVXDGH�WUDYHOOHUV�WR�FKRRVH�QRQ�WUDYHO�DOWHUQDWLYHV�

%X\HUV�DUHQÛW�DOZD\V�UDWLRQDO
,Q�KLV�ERRN�3UHGLFWDEO\�,UUDWLRQDO����WKH�EHKDYLRXUDO�HFRQRPLVW�'DQ�$ULHO\�
DUJXHV�WKDW�SHRSOH�GR�QRW�DOZD\V�DFW�LQ�DQ�HFRQRPLFDOO\�UDWLRQDO�ZD\��
,Q�RWKHU�ZRUGV��WKH\�GR�QRW�DOZD\V�DFW�OLNH�EX\HUV�VKRXOG�LQ�D�SHUIHFW�
PDUNHWSODFH�EDVHG�RQ�FODVVLF�VXSSO\�DQG�GHPDQG�SULQFLSOHV��2WKHU�
IDFWRUV�UHSHDWHGO\��EXW�SUHGLFWDEO\��LQíXHQFH�WKHLU�EHKDYLRXU��,W�LV�
WKHUHIRUH�LPSRUWDQW�WR�UH�FRQVLGHU�KRZ�SHRSOH�GR�EHKDYH�UDWKHU�WKDQ�
KRZ�WKH\�VKRXOG�EHKDYH�

$FFHSWLQJ�WKLV�DUJXPHQW��WUDYHO�PDQDJHUV�QHHG�WR�SURYLGH�WRROV�DQG�
VWUDWHJLHV�WKDW�ZLOO�KHOS�HPSOR\HHV�PDNH�EHWWHU�GHFLVLRQV�DERXW�WUDYHO��
ZKHWKHU�WKH�DWWLWXGHV�ZKLFK�OLH�EHKLQG�WKHLU�GHFLVLRQ�PDNLQJ�DUH�
ÝUDWLRQDOÞ�RU�QRW��

7KH�LUUDWLRQDO�EHKDYLRXUDO�FKDUDFWHULVWLFV�LGHQWLìHG�LQ�3UHGLFWDEO\�
,UUDWLRQDO�DUH�SDUWLFXODUO\�KHOSIXO�IRU�LQíXHQFLQJ�HPSOR\HHV�WR�PDNH�
ORZHU�SULFHG�ERRNLQJ�FKRLFHV��:H�VXJJHVW�KRZ�WKHVH�OHVVRQV�FDQ�EH�
SXW�LQWR�SUDFWLFH�LQ�3KDVH���EHORZ��+RZHYHU��WKHUH�LV�DOVR�DQ�LPSRUWDQW�
SULQFLSOH�GLVFXVVHG�E\�$ULHO\�ZKLFK�LV�ZRUWK�FRQVLGHULQJ�PRUH�JHQHUDOO\�
ZKHQ�FUHDWLQJ�D�WUDYHOOHU�PDQDJHPHQW�SURJUDP�

���7UHQGV�LQ�&RUSRUDWH�7UDYHO�'HPDQG�0DQDJHPHQW��.RWOHU�0DUNHWLQJ�*URXS��$SULO������
�H[HFXWLYH�VXPPDU\�

��,ELG�
���3UHGLFWDEO\�,UUDWLRQDO��'DQ�$ULHO\��+DUSHU&ROOLQV������

$�QHZ�EOXHSULQW�IRU�QHZ�WUDYHOOHU�PDQDJHPHQW
3KDVH�����3ODQ���&UHDWH�D�EHWWHU�WUDYHOOHU�PDQDJHPHQW�SURJUDP
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:KDW�'DQ�$ULHO\�VD\V��GRQÛW�DOLHQDWH�\RXU�WUDYHOOHUV
:LWKLQ�WKH�ZRUNSODFH��HPSOR\HHV�KDYH�D�JRDO�RI�HDUQLQJ�PRQH\��:LWKLQ�
WKLV�PDUNHW�QRUP��DV�$ULHO\�ODEHOV�LW��HPSOR\HHV�JLYH�D�ì[HG�DPRXQW�RI�
WKHLU�WLPH�LQ�UHWXUQ�IRU�ZKLFK�WKH\�DUH�SDLG��<HW�HYHQ�LI�WKLV�LV�WKH�PDLQ�
UHDVRQ�ZK\�PRVW�SHRSOH�ZRUN��WKHUH�LV�DOVR�D�VRFLDO�QRUP�LQ�RSHUDWLRQ��
:LWKLQ�D�VRFLDO�QRUP��HPSOR\HHV�JLYH�PRUH�RI�WKHLU�WLPH�DQG�IHHO�LQVSLUHG�
WR�GR�EHWWHU�EHFDXVH�WKH\�ZDQW�WR�FRQWULEXWH�WR�WKH�FRUSRUDWH�JRRG��
+RZHYHU��WKH\�RQO\�ZDQW�WR�GR�WKH�ULJKW�WKLQJ�LI�HPSOR\HHV�IHHO�WKH�
FRPSDQ\�LV�ORRNLQJ�DIWHU�WKHP�LQ�UHWXUQ��,I�WKLV�VRFLDO�QRUP�LV�GLVUXSWHG��
WKH�PDUNHW�QRUP�EHFRPHV�DOO�LPSRUWDQW�DQG�HPSOR\HHV�EHFRPH�
LQWHUHVWHG�RQO\�LQ�GRLQJ�WKH�PLQLPXP�ZRUN�IRU�WKH�PD[LPXP�SD\�

/HVVRQ����ORRN�DIWHU�\RXU�WUDYHOOHUV
*LYHQ�WKDW�EXVLQHVV�WUDYHO�LV�VWUHVVIXO�DQG�RIWHQ�PHDQV�ZRUNLQJ�RXWVLGH�
QRUPDO�KRXUV��FRPSDQLHV�VKRXOG�EH�FDUHIXO�DERXW�GHVWUR\LQJ�WKH�VRFLDO�
FRQWH[W�E\�FXWWLQJ�EDFN�RQ�WUDYHOOHU�FRPIRUW�WRR�IDU��H�J��UHTXLULQJ�WKHP�
WR�í\�LQGLUHFWO\�LI�D�PXFK�IDVWHU�GLUHFW�íLJKW�LV�DYDLODEOH��$�UHOHQWOHVV�IRFXV�
RQ�FRVW�DW�WKH�H[SHQVH�RI�WUDYHOOHU�ZHOO�EHLQJ�VZLQJV�WKH�WUDYHO�SURJUDP�WR�
D�PDUNHW�FRQWH[W��LQ�ZKLFK�WKH\�ZLOO�IHHO�XQGHU�YDOXHG�IRU�DOO�WKRVH�H[WUD�
KRXUV�WKH\�DUH�WUDYHOOLQJ��,W�LV�DOVR�LPSRUWDQW�WR�SURYLGH�KLJK�VWDQGDUGV�RI�
GXW\�RI�FDUH��H�J���KDYLQJ�H[FHOOHQW�HPHUJHQF\�DVVLVWDQFH�SODQV�

/HVVRQ����HPSRZHU�\RXU�WUDYHOOHUV
,W�LV�DOVR�DUJXDEOH�WKDW�ULJLG�SROLF\�UXOHV�SODFH�WUDYHO�ZLWKLQ�D�PDUNHW�
QRUP��ZKHUH�WUDYHOOHUV�ZLOO�ORRN�IRU�RSSRUWXQLWLHV�WR�EXFN�WKH�V\VWHP�DQG�
PD[LPL]H�WKHLU�SHUVRQDO�JDLQ��,QVWHDG��FRQVLGHU�HPSRZHULQJ�WUDYHOOHUV�
E\�UHPRYLQJ�VRPH�DVSHFWV�RI�SROLF\�ZKHUH�SRVVLEOH��OHWWLQJ�WKHP�FKRRVH�
VRPH�RI�WKHLU�RZQ�WUDYHO�WRROV��H�J���LWLQHUDU\�PDQDJHPHQW��DQG�JLYLQJ�
WKHP�SHUVRQDO�EXGJHW�UHVSRQVLELOLW\��7DNLQJ�WKLV�DSSURDFK�PDLQWDLQV�D�
VRFLDO�FRQWH[W�EHFDXVH�WUDYHOOHUV�IHHO�WKH\�KDYH�EHHQ�JLYHQ�WKH�íH[LELOLW\�
WR�DGDSW�WUDYHO�DUUDQJHPHQWV�IRU�WKH�QHHGV�RI�WKHLU�ZRUN��7UDYHOOHUV�ZLOO�
WKHUHIRUH�IHHO�PRWLYDWHG�WR�FKRRVH�ORZHU�SULFHV�EHFDXVH�RI�WKHLU�VHQVH�RI�
REOLJDWLRQ�WR�WKHLU�HPSOR\HU�ZLWKLQ�WKH�VRFLDO�QRUP�

8QGHUVWDQG�HPSOR\HH�PRWLYDWLRQ
$V�LV�DOVR�GLVFXVVHG�LQ�3UHGLFWDEO\�,UUDWLRQDO��H[SHUWV�RQ�HPSOR\HH�
PDQDJHPHQW�UHODWLRQV�EHOLHYH�WKDW�VLPSO\�JLYLQJ�ZHOO�SDLG�HPSOR\HHV�
PRUH�PRQH\�GRHV�QRW�DOZD\V�EULQJ�WKH�EHVW�RXW�RI�WKHP��6RPH�RI�WKHVH�
LGHDV�DUH�SLFNHG�XS�LQ�D�VKRUW�ìOP�LOOXVWUDWLQJ�WKH�WKRXJKWV�RI�WKH�ZULWHU�
'DQ�3LQN�����+H�DUJXHV�WKHUH�DUH�WKUHH�PDLQ�VRXUFHV�RI�PRWLYDWLRQ�IRU�
HPSOR\HHV�ZKRVH�ZRUN�LV�QRW�HQWLUHO\�URXWLQH�DQG�PHFKDQLFDO�

â� �$XWRQRP\�Ø�7KH�GHVLUH�WR�EH�VHOI�GLUHFWHG��0DQDJHPHQW�FRQWURO�
PDNHV�VXUH�HPSOR\HHV�GR�ZKDW�WKH\�DUH�WROG�WR�GR��EXW�HQJDJHPHQW�
DQG�HPSRZHUPHQW�LQVSLUH�WKHP�WR�GR�EHWWHU�

â� �0DVWHU\�Ø�(PSOR\HHV�ZDQW�WR�LPSURYH�EHFDXVH�WKH\�HQMR\�D�FKDOOHQJH�
DQG�ZLVK�WR�FRQWULEXWH�

â� �3XUSRVH�Ø�2UJDQL]DWLRQV�QHHG�D�SXUSRVH�WR�WKHLU�ZRUN�EH\RQG�PDNLQJ�
PRQH\��:KHQ�WKH�SURìW�PRWLYH�LV�XQKLWFKHG�IURP�WKH�SXUSRVH�
PRWLYH��DFFRUGLQJ�WR�3LQN���LQ�RWKHU�ZRUGV��ZKHQ�DQ�RUJDQL]DWLRQ�LV�
RQO\�LQWHUHVWHG�LQ�PDNLQJ�PRQH\���ÝEDG�WKLQJV�KDSSHQ�Þ

6LPLODUO\��WKH�DFDGHPLFV�7HUHVD�$PDELOH�DQG�6WHYH�.UDPHU�KDYH�
ZULWWHQ�DERXW�KRZ�PDQDJHUV�VKRXOG�ÝFKHFN�LQÞ�ZLWK�HPSOR\HHV�UDWKHU�
WKDQ�ÝFKHFN�XSÞ�RQ�WKHP�����Ý&KHFNLQJ�LQ�Þ�WKH\�ZULWH��ÝLV�UHDOO\�DERXW�
FROODERUDWLRQ��FKHFNLQJ�XS�LV�DERXW�VXIIRFDWLRQ�Þ�

/HVVRQV�IRU�WKH�WUDYHO�PDQDJHU
$SSOLHG�WR�WUDYHOOHU�PDQDJHPHQW��WKH�FRQFOXVLRQ�RQFH�DJDLQ�LV�WKDW�
HPSOR\HHV�GR�QRW�UHVSRQG�ZHOO�WR�KHDY\�PDQGDWLQJ��,QVWHDG��LI�PDGH�WR�
IHHO�WKH\�DUH�UHVSHFWHG�DQG�WUXVWHG��WKH\�ZLOO�GR�WKH�EHVW�WKH\�FDQ�IRU�
WKH�FRPSDQ\��*LYH�WUDYHOOHUV�SOHQW\�RI�íH[LELOLW\�LQ�WKHLU�ERRNLQJ�WRRO�WR�
VHDUFK�IRU�EHWWHU�RSWLRQV��

*HQHUDOO\��LW�LV�ZRUWK�WU\LQJ�WR�NHHS�SROLF\�DV�XQREWUXVLYH�DV�SRVVLEOH��
UHYLHZLQJ�LW�OLQH�E\�OLQH�WR�FRQìUP�WKDW�HYHU\�VWDWHG�UXOH�UHPDLQV�
QHFHVVDU\�DQG�UHPRYLQJ�LW�LI�LW�LV�QRW�

���56$�$QLPDWH�Ø�'ULYH��7KH�VXUSULVLQJ�WUXWK�DERXW�ZKDW�PRWLYDWH�XV��$SULO�����
���&KHFNLQJ�,Q�:LWK�(PSOR\HHV��9HUVXV�&KHFNLQJ�8S���7HUHVD�$PDELOH�DQG�6WHYH�.UDPHU��+%5�
>+DUYDUG�%XVLQHVV�5HYLHZ@�%ORJ�1HWZRUN����0D\������

$�QHZ�EOXHSULQW�IRU�QHZ�WUDYHOOHU�PDQDJHPHQW
3KDVH�����3ODQ���&UHDWH�D�EHWWHU�WUDYHOOHU�PDQDJHPHQW�SURJUDP
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)LQDOO\��UHPHPEHU�WR�FRPPXQLFDWH�WKH�RYHUDOO�SXUSRVH�RI�WKH�WUDYHO�
SURJUDP��+HOS�HPSOR\HHV�XQGHUVWDQG�KRZ�WKH�SURJUDP�EDFNV�\RXU�
FRPSDQ\ÛV�FHQWUDO�VWUDWHJLF�JRDOV�DQG�KRZ�WKH\�FDQ�FRQWULEXWH�WR�
PHHWLQJ�WKRVH�DLPV�DV�WUDYHOOHUV��,Q�SDUWLFXODU��FRVW�DQG�HPLVVLRQV�
UHGXFWLRQ�WKURXJK�WUDYHO�UHGXFWLRQ�DUH�FRPSOHWHO\�DOLJQHG��ERWK�DUH�
DERXW�FDUHIXOO\�ORRNLQJ�DIWHU�OLPLWHG�UHVRXUFHV��,W�LV�ZRUWK�VWDWLQJ�WKLV�
SRLQW�GLUHFWO\�DQG�XQDVKDPHGO\�WR�WUDYHOOHUV�

6HHN�VXSSRUW�IURP�RWKHU�H[SHUWV�LQ�\RXU�FRPSDQ\
$V�WKH�,.($�FDVH�VWXG\�GHPRQVWUDWHG�HDUOLHU��HIIHFWLYH�WUDYHOOHU�
PDQDJHPHQW�UHTXLUHV�FRRSHUDWLRQ�ZLWK�RWKHU�FRUSRUDWH�GHSDUWPHQWV��
([DPSOHV�LQFOXGH�,7��IDFLOLW\�PDQDJHPHQW��FRUSRUDWH�FRPPXQLFDWLRQV��
FRUSRUDWH�VRFLDO�UHVSRQVLELOLW\�DQG�VHFXULW\��&UHDWH�D�EULHI�SUHVHQWDWLRQ�
WR�H[SODLQ�\RXU�VWUDWHJLF�JRDOV�DQG�KRZ�ZRUNLQJ�WRJHWKHU�ZLOO�KHOS�WKRVH�
RWKHU�GHSDUWPHQWV�DFKLHYH�WKHLU�VWUDWHJLF�JRDOV�WRR�

7KLQN�KDUGHU�DERXW�DQQXDO�WUDYHO�EXGJHWV
6RPH�FKLHI�ìQDQFLDO�RIìFHUV�DOORFDWH�DQQXDO�WUDYHO�EXGJHWV�WR�
GHSDUWPHQWV�RU�FRVW�FHQWUHV�ZLWKRXW�FKHFNLQJ�FDUHIXOO\�WKDW�WKH\�UHDOO\�
QHHG�WKH�PRQH\��,QVWHDG��WKH�&)2V�VLPSO\�DZDUG�DQ�LQíDWLRQ�EDVHG�
LQFUHDVH�ZLWKRXW�FRQVLGHULQJ�ZKHWKHU�WKH�QHHG�IRU�WUDYHO�ZLOO�EH�WKH�
VDPH�DV�ODVW�\HDU�RU�PRUH�FRXOG�EH�GRQH�WR�UHSODFH�VRPH�WULSV�ZLWK�
HOHFWURQLF�PHHWLQJ�RSWLRQV�

,I�SRVVLEOH��WKHUHIRUH��JHW�LQYROYHG�LQ�WKH�DQQXDO�DOORFDWLRQ�RI�WUDYHO�
EXGJHWV�WR�PDNH�VXUH�WKLV�SURFHVV�LV�QRW�WDNHQ�IRU�JUDQWHG��5HTXLUH�
EXGJHW�KROGHUV�WR�DFFRXQW�IRU�WKH�WUDYHO�IXQGV�WKH\�DUH�UHTXHVWLQJ�DQG�
VWDWH�ZKHWKHU�WKH\�KDYH�FRQVLGHUHG�DOWHUQDWLYHV�

$�QHZ�EOXHSULQW�IRU�QHZ�WUDYHOOHU�PDQDJHPHQW
3KDVH�����3ODQ���&UHDWH�D�EHWWHU�WUDYHOOHU�PDQDJHPHQW�SURJUDP

7T[_�T\_[^hTTb�d]STabcP]S�W^f�cWT�_a^VaP\�
QPRZb�h^da�R^\_P]h{b�RT]caP[�bcaPcTVXR�V^P[b�P]S�
W^f�cWTh�RP]�R^]caXQdcT�c^�\TTcX]V�cW^bT�PX\b�
Pb�caPeT[[Tab
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$�QHZ�EOXHSULQW�IRU�QHZ�WUDYHOOHU�PDQDJHPHQW
3KDVH�����&RPPXQLFDWH���6HOO�DQG�PDUNHW�\RXU�WUDYHO�SURJUDP

CaPeT[�\P]PVTab�PaT�^UcT]�caPX]TS�_a^RdaT\T]c�_a^UTbbX^]P[b��8]�
^cWTa�f^aSb��cWTh�PaT�Tg_Tac�QdhTab��1dc�caPeT[�\P]PVTab�]TTS�
c^�QT�V^^S�Pc�bT[[X]V�c^^��CWTh�WPeT�c^�_TabdPST�T\_[^hTTb�c^�
R^\_[h�fXcW�cWT�^U	RXP[�\P]PVTS�caPeT[�_a^VaP\�P]S�dbT�cWT�
R^\_P]h{b�_aTUTaaTS�bd__[XTab��

$OWKRXJK�WUDYHO�PDQDJHUV�DUH�RIWHQ�QDWXUDO�FRPPXQLFDWRUV��WKH\�GRQÛW�
RIWHQ�XVH�VWUXFWXUHG�VDOHV�RU�PDUNHWLQJ�SURFHVVHV�WR�DFKLHYH�WKH�EX\�LQ�
WKH\�QHHG��&RQVLGHU�WZR�ZD\V�RI�ÝVHOOLQJÞ�\RXU�WUDYHO�SURJUDP�LQWHUQDOO\��
ZKLFK�FRXOG�SURYH�KLJKO\�HIIHFWLYH��JDPLìFDWLRQ�DQG�D�PDUNHWLQJ�
FRPPXQLFDWLRQV�FDPSDLJQ��

*DPLìFDWLRQ�Ø�WKH�QHZ�EX]]ZRUG
*DPLìFDWLRQ�LV�WKH�PRWLYDWLRQ�RI�FRPSOLDQW�EHKDYLRXU�DQG�RU�KLJK�
SHUIRUPDQFH�OHYHOV�E\�HPSOR\HHV�WKURXJK�SRLQW�EDVHG�WDUJHWV�DQG�
UHZDUGV��,Q�WKH�FDVH�RI�WUDYHO��D�WUDYHO�PDQDJHU�VHOHFWV�ìYH�RU�VL[�W\SHV�RI�
EHKDYLRXU�RQ�ZKLFK�WR�PHDVXUH�DQG�LPSURYH�WUDYHOOHU�FRPSOLDQFH�IRU�WKH�
EHQHìW�RI�WKH�FRPSDQ\��2QH�H[DPSOH�ZRXOG�EH�EX\LQJ�IDUHV�WZR�ZHHNV�
RU�PRUH�EHIRUH�GHSDUWXUH��ZKHQ�SULFHV�DUH�ORZHU�

$OWKRXJK�WKH�WHUP�LV�D�QHZ�RQH��LW�LV�LPSRUWDQW�WR�UHPHPEHU�JDPLìFDWLRQ�
KDV�EHHQ�XVHG�E\�WUDYHO�VXSSOLHUV�VLQFH�8�6��FDUULHUV�ODXQFKHG�WKH�ìUVW�
IUHTXHQW�í\HU�SURJUDPV�LQ�WKH�HDUO\�����V����,Q�PDQ\�FDVHV�WKHVH�VFKHPHV�
KDYH�WKH�RSSRVLWH�HIIHFW�RI�PRWLYDWLQJ�QRQ�FRPSOLDQW�EHKDYLRXU��7KH\�
WHPSW�WUDYHOOHUV�WR�XVH�VXSSOLHUV�ZKLFK�RSHUDWH�WKHLU�IDYRXULWH�OR\DOW\�
VFKHPHV��UHJDUGOHVV�RI�ZKHWKHU�WKH\�DUH�SUHIHUUHG�YHQGRUV�

5HFRJQLWLRQ�LV�NH\
,QVWHDG�RI�PDWHULDO�UHZDUG��JDPLìFDWLRQ�LV�DERXW�UHFRJQLWLRQ��LQ�WZR�
VHQVHV�RI�WKH�ZRUG�

â� �+HOSLQJ�HPSOR\HHV�XQGHUVWDQG�ZKHUH�WKH\�VWDQG�LQ�UHODWLRQ�WR�WKHLU�
SHHUV��,W�LV�SRVVLEOH�WR�VHQG�HDFK�HPSOR\HH�D�VFRUHFDUG�VKRZLQJ�KRZ�
ZHOO�WKH\�KDYH�SHUIRUPHG�RQ�GLIIHUHQW�FULWHULD�DQG�UDQNLQJ�WKHP�
DJDLQVW�WKHLU�FROOHDJXHV��

â� �3XEOLFO\�DFFODLPLQJ�HPSOR\HHV�ZKR�KDYH�GRQH�ZHOO��IRU�H[DPSOH�
WKURXJK�SXEOLVKLQJ�D�OHDGHUERDUG�RQ�WKH�FRPSDQ\�LQWUDQHW��
$OWHUQDWLYHO\��LI�WKH�FRPSDQ\�KDV�D�ZLGHU�HPSOR\HH�LQFHQWLYH�VFKHPH�
WR�UHZDUG�JRRG�EHKDYLRXU��IRU�H[DPSOH�ZLWK�VKRSSLQJ�YRXFKHUV��WKHQ�
WKH�JDPLìFDWLRQ�RI�WUDYHO�FDQ�EH�OLQNHG�WR�LW��+RZHYHU��LW�LV�LPSRUWDQW�
QRW�WR�PDNH�WKH�UHZDUGV�WRR�JHQHURXV��/DUJH�UHZDUGV�FRXOG�PDNH�
HPSOR\HHV�IHHO�OLNH�FRQVXPHUV�ZLWK�D�FKRLFH��DLP�IRU�WKH�UHZDUGV�E\�
EHKDYLQJ�FRPSOLDQWO\��RU�LJQRUH�WKH�UHZDUGV�DQG�FDUU\�RQ�EHKDYLQJ�
QRQ�FRPSOLDQWO\��/DUJH�UHZDUGV�FDQ�DOVR�WHPSW�WUDYHOOHUV�WR�DOWHU�
WKHLU�EHKDYLRXU�WR�ZLQ�SUL]HV�HYHQ�ZKHQ�WKDW�EHKDYLRXU�PD\�QRW�
EH�DSSURSULDWH��H�J���í\LQJ�LQ�HFRQRP\�FODVV�ZKHQ�WKH\�VKRXOG�í\�
EXVLQHVV�FODVV�VR�WKH\�DUULYH�DW�D�PHHWLQJ�UHDG\�WR�SHUIRUP�ZHOO�

'RHV�JDPLìFDWLRQ�ZRUN"
([DPSOHV�VXFK�DV�&RFD�&ROD��VHH�FDVH�VWXG\��VXJJHVW�WKDW�LW�FDQ�DQG�
GRHV��6XSSRUWHUV�RI�JDPLìFDWLRQ�VD\�HPSOR\HHV�ìQG�LW�YHU\�XVHIXO�WR�
FRPSDUH�WKHLU�RZQ�EHKDYLRXU�ZLWK�WKHLU�SHHUV��'HSDUWPHQWDO�KHDGV�FDQ�
DOVR�XVH�VFRUHFDUGV�WR�VHH�KRZ�ZHOO�WKH\�DUH�SHUIRUPLQJ�DJDLQVW�RWKHUV��
DQG�WKH\�FDQ�WDNH�GLUHFW�DFWLRQ�DJDLQVW�LQGLYLGXDO�ORZ�VFRUHUV�WR�LPSURYH�
ìJXUHV�IRU�WKH�HQWLUH�ÝWHDP�Þ

$QRWKHU�EHQHìW�RI�JDPLìFDWLRQ�LV�WKDW�LW�SXEOLFO\�DFNQRZOHGJHV�
LQGLYLGXDOV�ZKR�IUHTXHQWO\�VDFULìFH�SHUVRQDO�WLPH�WR�WUDYHO�RQ�EHKDOI�RI�
WKHLU�FRPSDQ\��,Q�FHUWDLQ�FRUSRUDWH�FXOWXUHV��WKH�RSSRVLWH�DSSURDFK�RI�
QDPLQJ�DQG�VKDPLQJ�SRRU�SHUIRUPHUV�PLJKW�DOVR�EH�DQ�RSWLRQ��

��,QVLGH)O\HU�ZHEVLWH��ZZZ�LQVLGHí\HU�FRP�
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7KHUH�DUH�SRWHQWLDO�SUREOHPV�ZLWK�JDPLìFDWLRQ�DV�ZHOO��

â� �6RPH�FXOWXUHV��RU�LQGLYLGXDO�HPSOR\HHV��PD\�FRQVLGHU�LGHDV�OLNH�
VFRUHFDUGV�RU�EDGJHV�IRU�WRS�SHUIRUPHUV�WR�EH�VLOO\�RU�GHPHDQLQJ�
JLPPLFNV��DQG�LW�FRXOG�PDNH�WKHP�LUULWDWHG�RU�HYHQ�UHEHOOLRXV��

â� �7KH�ULVN�UHPDLQV�RI�HQFRXUDJLQJ�EHKDYLRXU�ZKLFK�HDUQV�SRLQWV�UDWKHU�
WKDQ�EHKDYLRXU�WKDW�SXWV�WKH�FRPSDQ\ÛV�LQWHUHVWV�ìUVW��HYHQ�WKRXJK�LW�
LV�D�PXFK�VPDOOHU�ULVN�IRU�ODUJH�PDWHULDO�DZDUGV�

â� �*DPLìFDWLRQ�LQIRUPDOO\�GHìQHV�UXOHV�DERXW�ZKDW�LV�JRRG�DQG�EDG�
EHKDYLRXU�ZKHQ�LW�PD\�VRPHWLPHV�EH�EHWWHU�WR�OHW�WUDYHOOHUV�XVH�
WKHLU�MXGJPHQW��,W�LV�WKH�VDPH�LVVXH�DV�WKH�GHEDWH�DURXQG�VHWWLQJ�SHU�
GLHP�VSHQGLQJ�OLPLWV�SHU�FLW\��7KH�FRPSDQ\�VDYHV�PRQH\�RQ�UHGXFHG�
VSHQGLQJ�E\�WUDYHOOHUV�ZKR�SUHYLRXVO\�VSHQW�DERYH�WKH�OLPLW��RQ�WKH�
RWKHU�KDQG��LW�ULVNV�ORVLQJ�WKURXJK�LQFUHDVHG�VSHQGLQJ�E\�WUDYHOOHUV�
ZKR�SUHYLRXVO\�VSHQW�VLJQLìFDQWO\�OHVV�WKDQ�WKH�OLPLW�

â� �*LYLQJ�HYHQ�VPDOO�UHZDUGV�WR�WRS�SHUIRUPHUV�PD\�EUHDN�WD[�ODZV�LQ�
VRPH�FRXQWULHV�

â� �:RUNHUVÛ�FRXQFLOV�PD\�REMHFW�LQ�VRPH�FRXQWULHV��HVSHFLDOO\�LI�WKHUH�
DUH�QR�VLPLODU�UHZDUGV�IRU�HPSOR\HHV�ZKRVH�ZRUN�GRHV�QRW�LQYROYH�
WUDYHO�

:KDW�QH[W"
$FFRUGLQJ�WR�7RP�5XHVLQN��WKH�FRQVXOWDQW�ZKR�GHYHORSHG�&RFD�&RODÛV�
WUDYHO�JDPLìFDWLRQ�VFKHPH��JDPLìFDWLRQ�ZLOO�EH�DGRSWHG�PRUH�ZLGHO\�
RQFH�LW�EHFRPHV�DQ�HDVLO\�ZKLWH�ODEHOHG�SOXJ�DQG�SOD\�SURJUDP��$W�
SUHVHQW��HDFK�VFKHPH�KDV�WR�EH�FXVWRP�GHVLJQHG��ZKLFK�LV�WLPH�
FRQVXPLQJ�DQG�H[SHQVLYH��5XHVLQN�VXJJHVWV�UHDG\�WR�XVH�JDPLìFDWLRQ�
PD\�EHFRPH�DYDLODEOH�WKURXJK�WHFKQRORJ\�SODWIRUPV�WKDW�DUH�XVHG�ZLGHO\�
WKURXJKRXW�D�FRPSDQ\��VXFK�DV�6$3�RU�6DOHVIRUFH�FRP��+H�DOVR�SRLQWV�WR�
GHYHORSPHQW�EHLQJ�GRQH�LQ�WKLV�DUHD�E\�VHOI�ERRNLQJ�WRRO�SURYLGHUV�

5XHVLQN�VD\V�JDPLìFDWLRQ�DSSHDOV�WR�DOO�DJH�JURXSV�ZLWKLQ�WKH�ZRUNIRUFH��
+H�EHOLHYHV�LW�ZLOO�EHFRPH�HYHQ�PRUH�SRSXODU�EHFDXVH�WKH�VWUXFWXUHV�RI�
JDPLQJ��VXFK�DV�HDUQLQJ�SRLQWV�IRU�GRLQJ�WKH�ULJKW�WKLQJV�DQG�PRYLQJ�WR�
KLJKHU�OHYHOV��DUH�SDUWLFXODUO\�IDPLOLDU�WR�\RXQJHU�SHRSOH�FRQGLWLRQHG�E\�
PDQ\�WKRXVDQGV�RI�KRXUV�RI�RQ�VFUHHQ�YLGHR�JDPH�SOD\LQJ�

$BTF�TUVEZ��$PDB�$PMB

&RFD�&ROD�KDV�D�UDWLQJ�V\VWHP�ZKLFK�JLYHV�WUDYHOOHUV�D�VFRUH�VLPLODU�WR�D�
EDVHEDOO�EDWWLQJ�DYHUDJH��7KLV�ìJXUH�SURYLGHV�DQ�DW�D�JODQFH�YLHZ�RI�WKH�
WUDYHOOHUÛV�FRPSOLDQFH�EDVHG�RQ�D�EOHQG�RI�VHYHUDO�NH\�PHDVXUHPHQWV��
LQFOXGLQJ�

â� �8VH�RI�WKH�RQOLQH�ERRNLQJ�WRRO��LQVWHDG�RI�WHOHSKRQLQJ�WKH�WUDYHO�
PDQDJHPHQW�FRPSDQ\�

â� 0DNLQJ�DGYDQFH��SXUFKDVHV
â� &KRRVLQJ�WKH�ORZHVW�ORJLFDO�IDUH

7KH�FRPSDQ\�LVVXHV�UHJXODU�UHSRUWV�RI�WKH����PRVW�DQG�OHDVW�FRPSOLDQW�
WUDYHOOHUV��ZKLFK�LV�VHQW�WR�GLYLVLRQDO�KHDGV��7KH�KHDGV�KDYH�WKH�RSWLRQ�WR�
IRUZDUG�WKH�UHSRUWV�WR�WKH�WUDYHOOHUV��ZKLFK�WKH\�RIWHQ�GR�WR�HQFRXUDJH�
FRPSHWLWLRQ�

6LQFH�LPSOHPHQWDWLRQ�LQ�WKH�86$�LQ�������HYHU\�EHKDYLRXU�WUDFNHG�
WKURXJK�WKH�VFRUHFDUG�KDV�LPSURYHG��7KH�VFKHPH�KDV�VLQFH�EHHQ�UROOHG�
RXW�LQ�RWKHU�FRXQWULHV��ZLWK�DGMXVWPHQWV�PDGH�ORFDOO\��H�J���IRU�UDLO�
ERRNLQJ�LQ�(XURSH�

$�QHZ�EOXHSULQW�IRU�QHZ�WUDYHOOHU�PDQDJHPHQW
3KDVH�����&RPPXQLFDWH���6HOO�DQG�PDUNHW�\RXU�WUDYHO�SURJUDP

BX]RT�X\_[T\T]cPcX^]�X]�cWT�DB0�X]�!��%��
TeTah�QTWPeX^da�caPRZTS�cWa^dVW�cWT�bR^aTRPaS�
WPb�X\_a^eTS
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0DUNHWLQJ�FRPPXQLFDWLRQV
7UDYHO�PDQDJHUV�XQGHUVWDQG�WKH�QHHG�WR�FRPPXQLFDWH��EXW�IXOO�VFDOH�
PDUNHWLQJ�FDPSDLJQV�XVLQJ�VXEVWDQWLDO�GHVLJQ�DQG�EUDQGLQJ�UHPDLQ�UDUH��
7KH\�UHTXLUH�DQ�LQYHVWPHQW�RI�WLPH�DQG�PRQH\��DV�ZHOO�DV�H[SHUWLVH�WKDW�
WKH�WUDYHO�PDQDJHU�LV�OLNHO\�WR�ODFN�SHUVRQDOO\��ZKLFK�PHDQV�WKH\�PXVW�
VHHN�KHOS�IURP�RWKHUV�LQ�WKHLU�RUJDQL]DWLRQ�RU�H[WHUQDOO\�

$Q�DGGHG�FRPSOLFDWLRQ�LV�WKDW�WKH�FRPPXQLFDWLRQV�DUH�HYROYLQJ�
IDVW��HVSHFLDOO\�VRFLDO�PHGLD��:KDW�LV�PRUH��WKHUH�DUH�QRZ�VR�PDQ\�
PHGLD�DQG�VR�PDQ\�PHVVDJHV�JRLQJ�WKURXJK�WKHP�WKDW�LW�LV�EHFRPLQJ�
LQFUHDVLQJO\�GLIìFXOW�IRU�WUDYHO�PDQDJHUV�WR�FRPSHWH�IRU�WUDYHOOHUVÛ�
DWWHQWLRQ��0HVVDJHV�WKHUHIRUH�QHHG�WR�EH�SDFNDJHG�PRUH�VNLOIXOO\�DQG�
SURIHVVLRQDOO\�WKDQ�LQ�WKH�SDVW�WR�ULVH�DERYH�WKH�QRLVH�

$�VLPSOH�DFWLRQ�SODQ�WR�LPSURYH�FRPPXQLFDWLRQV�ZRXOG�EH�

â� �5HYLHZ�\RXU�FXUUHQW�FRPPXQLFDWLRQV��ZKDW�PHVVDJHV�DUH�\RX�
FRPPXQLFDWLQJ��ZKR�DUH�\RXU�WDUJHWV��ZKLFK�PHGLD�DUH�\RX�XVLQJ��
DQG�KRZ�VXFFHVVIXOO\�GR�\RX�WKLQN�WKH�PHVVDJHV�DUH�EHLQJ�UHFHLYHG"

â� �$VN�\RXUVHOI�WKH�VDPH�TXHVWLRQV�DJDLQ�DERXW�ZKDW�\RX�ZRXOG�OLNH�WR�
EH�GRLQJ�LQ�IXWXUH�

â� �8QGHUVWDQG�WKH�GLIIHUHQW�PHGLD�ZKLFK�DUH�XVHG�IRU�FRPPXQLFDWLRQ�
ZLWKLQ�\RXU�RUJDQL]DWLRQ�

â� 5HTXHVW�PDUNHWLQJ�DQG�FRPPXQLFDWLRQV�WUDLQLQJ�
â� �'HYHORS�D�UHODWLRQVKLS�ZLWK�\RXU�LQWHUQDO�FRPPXQLFDWLRQV�WHDP��$VN�

\RXU�70&�LI�LW�KDV�DQ\�H[SHUWLVH�LQ�WKLV�DUHD�
â� �'HYHORS�D�EXVLQHVV�FDVH�WR�VHFXUH�IXQGLQJ�IRU�PDUNHWLQJ�

FRPPXQLFDWLRQV�
â� �6HH�LI�\RX�FDQ�SLJJ\EDFN�RQ�RWKHU�SODQQHG�PDUNHWLQJ�FDPSDLJQV�

DLPHG�DW�DFKLHYLQJ�VLPLODU�VWUDWHJLF�JRDOV��H�J��FRVW�FRQWURO�RU�&2��
HPLVVLRQV�UHGXFWLRQ�

$BTF�TUVEZ��/PLJBnT�5SBWFMPHJD�DBNQBJHO

$LPV
1RNLD�ODXQFKHG�D�PDMRU�VWUDWHJLF�UH�SRVLWLRQLQJ�RI�LWVHOI�DV�D�VXVWDLQDEOH�
EXVLQHVV��$V�ZHOO�DV�FRPPLWWLQJ�WR�UHGXFH�WUDYHO��LW�VHW�RXW�WR�UHGXFH�
HQHUJ\�DQG�IRRG�ZDVWH�DQG�LPSURYH�UHF\FOLQJ�RI�PRELOH�SKRQHV��1RNLD�
FDOOHG�LQ�WKH�FRPPXQLFDWLRQV�VWUDWHJ\�JURXS�1DNHG�&RPPXQLFDWLRQV�WR�
SURPRWH�WKH�QHFHVVDU\�FKDQJHV�ZLWKLQ�LWV�RUJDQL]DWLRQ��Ý:H�GHYHORSHG�
1RNLDÛV�LQWHUQDO�FRPPXQLFDWLRQV�ZLWK�WKH�VRSKLVWLFDWLRQ�RI�DQ�H[WHUQDO�
FDPSDLJQ�Þ�VD\V�&UDLJ�$GDPV�IURP�1DNHG�

0HWKRG
,Q�WKH�VSHFLìF�FDVH�RI�EXVLQHVV�WUDYHO��1DNHG�DLPHG�WR�FKDQJH�ORQJ�WHUP�
FXOWXUDO�WKLQNLQJ�LQ�WKH�FRPSDQ\��,W�FUHDWHG�7UDYHORJLF��D�FDPSDLJQ�WR�
FRPPXQLFDWH�WKDW�LW�LV�LGHDV�ZKLFK�QHHG�WR�WUDYHO�UDWKHU�WKDQ�SHRSOH��
DQG�WKDW�OHVV�WUDYHO�FRXOG�VDYH�WLPH�DQG�PRQH\�ZKLOH�LPSURYLQJ�ZRUN�
OLIH�EDODQFH��7KHVH�JRDOV�FRXOG�EH�DFKLHYHG�E\�PDNLQJ�WUDYHOOHUV�DZDUH�RI�
WKH�GLJLWDO�PHHWLQJ�DOWHUQDWLYHV�DYDLODEOH�WR�WKHP�

(OHPHQWV�RI�WKH�FDPSDLJQ�LQFOXGHG�

â� &UHDWLQJ�D�7UDYHORJLF�KXE�RQ�WKH�1RNLD�LQWUDQHW��
â� �/DXQFKLQJ�WKH�FDPSDLJQ�ZLWK�D�VHULHV�RI�SRVWHUV�ZLWK�ZLWW\�PHVVDJHV��

VXFK�DV�Ý5HDO�VXSHU�KHURHV�GRQÛW�í\�Þ�7KH�ODXQFK�DOVR�IHDWXUHG����
VSHDNHUV��VXFK�DV�HQYLURQPHQWDOLVWV�DQG�HQHUJ\�H[SHUWV��JLYLQJ�RQOLQH�
3HFKD�.XFKD�SUHVHQWDWLRQV��VKRZLQJ����VOLGHV�IRU����VHFRQGV�HDFK��

â� �*URXQGLQJ�VRPH�RI�1RNLDÛV�PRVW�IUHTXHQW�WUDYHOOHUV�IRU�RQH�PRQWK�
DQG�DVNLQJ�WKHP�WR�EORJ�DERXW�KRZ�WKH\�UHPDLQHG�SURGXFWLYH�
ZLWKRXW�WUDYHOOLQJ�

â� �3UHVHQWLQJ�URDGVKRZV�LQ�NH\�RIìFHV�ZLWK�DFWRUV�GUHVVHG�DV�íLJKW�
DWWHQGDQWV�DQQRXQFLQJ�WKDW�DOO�GHSDUWXUHV�KDG�EHHQ�FDQFHOOHG�

â� �&UHDWLQJ�D�URXWH�SODQQHU�Ø�D�GHFLVLRQ�íRZFKDUW�PDNLQJ�HPSOR\HHV�
DVN�WKHPVHOYHV�TXHVWLRQV�VXFK�DV��'R�,�QHHG�D�PHHWLQJ"�'R�,�QHHG�WR�
EH�WKHUH�LQ�SHUVRQ"�$UH�\RX�VXUH�\RXU�LGHDV�FDQÛW�WUDYHO�ZLWKRXW�\RX"

$�QHZ�EOXHSULQW�IRU�QHZ�WUDYHOOHU�PDQDJHPHQW
3KDVH�����&RPPXQLFDWH���6HOO�DQG�PDUNHW�\RXU�WUDYHO�SURJUDP
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$�QHZ�EOXHSULQW�IRU�QHZ�WUDYHOOHU�PDQDJHPHQW
3KDVH�����,QíXHQFH���*XLGH�WUDYHOOHUV�EHIRUH�DQG�GXULQJ�WKHLU�WULS

>]RT�cWT�Va^d]Sf^aZ�WPb�QTT]�_aT_PaTS�U^a�QTccTa�caPeT[[Ta�
\P]PVT\T]c��cWTaT�PaT�\P]h�fPhb�caPeT[�\P]PVTab�RP]�X]cTaeT]T�
cPRcXRP[[h�c^�WT[_�T\_[^hTTb�\PZT�QTccTa�caPeT[��^a�]^]�caPeT[��
RW^XRTb�PQ^dc�TPRW�X]SXeXSdP[�caX_��8]TeXcPQ[h��\^bc�X]cTaeT]cX^]b�
WP__T]�Pc�cWT�_aT�caX_�bcPVT��fWT]�QPbXR�STRXbX^]b��T�V���S^�8�
caPeT[.��PaT�\PST��Qdc�Xc�Xb�]^f�_^bbXQ[T�c^�X]
dT]RT�caPeT[[Tab�
SdaX]V�P�caX_�Pb�fT[[�

$�� 3UH�WULS��LQíXHQFLQJ�WUDYHOOHUV�DW�WKH�SODQQLQJ�VWDJH
'HPDQG�PDQDJHPHQW�Ø�WR�WUDYHO�RU�QRW"

(QFRXUDJH�]HUR�EXGJHW�WKLQNLQJ
7HOO�HPSOR\HHV�WR�DVVXPH�WKH\�KDYH�QR�DXWRPDWLF�EXGJHW�DOORZDQFH�
IRU�DQ\�WUDYHO��,QVWHDG��WKH\�PXVW�MXVWLI\�HDFK�WULS�LQ�DGYDQFH��6HH�WKH�
GLVFXVVLRQ�EHORZ�RI�GLIIHUHQW�DSSURDFKHV�WR�SUH�WULS�DSSURYDO�

2IIHU�DOWHUQDWLYHV�WR�WUDYHO
$V�GLVFXVVHG�LQ�3KDVH����LI�\RXU�FRPSDQ\�KDV�VRPH�JRRG�HOHFWURQLF�
DOWHUQDWLYHV�WR�WUDYHO��VXFK�DV�7HOH3UHVHQFH��WKHQ�\RXU�FRPSDQ\�VKRXOG�
DGYLVH�HPSOR\HHV�WR�FRQVLGHU�WKHVH�DOWHUQDWLYHV��+RZHYHU��\RX�DOVR�
QHHG�PRUH�G\QDPLF�FRPPXQLFDWLRQ�DW�WKH�WULS�SODQQLQJ�VWDJH�WR�HQVXUH�
HPSOR\HHV�UHDOO\�DUH�DVVHVVLQJ�WKH�QRQ�WUDYHO�RSWLRQV��

,QWURGXFH�D�PHHWLQJ�WUDYHO�GHFLVLRQ�WRRO
$V�WKH�1RNLD�FDVH�VWXG\�VKRZHG��LW�LV�SRVVLEOH�WR�FUHDWH�D�WUDYHO�GHFLVLRQ�
PDWUL[�RU�íRZFKDUW��7KH�WRRO�DVNV�HPSOR\HHV�TXHVWLRQV�ZKLFK�HQVXUH�
WKH\�FRQVLGHU�KRZ�WR�PHHW�DV�ZHOO�DV�ZKHUH�DQG�ZKHQ��$�PDWUL[�FRXOG�
EH�WKH�LQLWLDO�VFUHHQ�HPSOR\HHV�VHH�HYHU\�WLPH�WKH\�HQWHU�WKH�FRPSDQ\�
WUDYHO�SRUWDO��,W�FDQ�UHTXLUH�WKHP�WR�DQVZHU�TXHVWLRQV�VXFK�DV�

â� �+RZ�RIWHQ�GR�,�WUDYHO�WR�WKLV�GHVWLQDWLRQ"�&RXOG�,�UHGXFH�WKH�
IUHTXHQF\�RI�P\�WULSV"

â� �+RZ�PDQ\�SHRSOH�IURP�WKH�FRPSDQ\�DUH�WUDYHOOLQJ"�&RXOG�IHZHU�RI�XV�
WUDYHO"

â� �:KDW�ZLOO�WKLV�PHHWLQJ�DFKLHYH�IDFH�WR�IDFH�WKDW�FDQQRW�EH�DFKLHYHG�
WKURXJK�RWKHU�PHDQV"

â� �:KR�DP�,�PHHWLQJ"�,V�LW�D�FOLHQW��RU�D�FROOHDJXH�ZKR�,�FRXOG�PHHW�PRUH�
HDVLO\�YLUWXDOO\�ZLWKRXW�GDPDJLQJ�RXU�UHODWLRQVKLS"

â� �$P�,�DZDUH�RI�WKH�H[WUD�FRVW��ERWK�ìQDQFLDOO\�DQG�LQ�WHUPV�RI�
HPLVVLRQV��DQG�DUH�WKRVH�FRVWV�MXVWLìDEOH"���

&RPSDUH�WULS�DQG�PHHWLQJ�ERRNLQJ�RSWLRQV�DORQJVLGH�HDFK�RWKHU
,GHDOO\��DQ�HPSOR\HH�VKRXOG�EH�DEOH�WR�FRPSDUH�WUDYHO�DQG�HOHFWURQLF�
DOWHUQDWLYHV�RQ�D�VLQJOH�ERRNLQJ�VFUHHQ��7KLV�ZRXOG�LQFOXGH�

â� �/LYH�DYDLODELOLW\�FKHFNV�Ø�DUH�WKHUH�YLGHR�FRQIHUHQFLQJ�RU�RWKHU�
HOHFWURQLF�IDFLOLWLHV�DYDLODEOH�IRU�ERWK�WKH�HPSOR\HH�DQG�WKH�SHUVRQ�
WKH\�ZLVK�WR�PHHW"

â� �&RVW�Ø�KRZ�PXFK�ZRXOG�WKH�WUDYHO�DQG�QRQ�WUDYHO�RSWLRQV�FRVW�
ìQDQFLDOO\��ZKDW�DUH�WKH�FRVWV�LQ�FDUERQ�HPLVVLRQV�DQG�KRZ�PXFK�
RI�WKH�HPSOR\HHÛV�WLPH�ZRXOG�WKH�PHHWLQJ�WDNH�XS"�7KH�FRQFHSW�RI�
ÝYLVXDO�JXLOWÞ�ZRXOG�PDNH�LW�PXFK�KDUGHU�WR�FKRRVH�WKH�PRUH�FRVWO\�
WUDYHO�RSWLRQ�LQ�PDQ\�FDVHV�

7KH�YLVLRQ�RI�RIIHULQJ�WUDYHO�DQG�QRQ�WUDYHO�ERRNLQJ�RSWLRQV�VLGH�
E\�VLGH�KDV�RQO\�EHFRPH�UHDOLW\�LQ�D�YHU\�OLPLWHG�ZD\�VR�IDU��EXW�WKH�
VLWXDWLRQ�PD\�EH�DERXW�WR�LPSURYH��,Q�-XO\�������WKH�WHFKQRORJ\�
FRPSDQ\�6DEUH�ODXQFKHG�6DEUH�9LUWXDO�0HHWLQJV��D�YLUWXDO�PHHWLQJV�
ERRNLQJ�WRRO��)URP�6HSWHPEHU�������6DEUH�9LUWXDO�0HHWLQJV�EHFDPH�
DFFHVVLEOH�WKURXJK�WKH�KRPH�SDJH�RI�*HW7KHUH��D�FRUSRUDWH�WUDYHO�
ERRNLQJ�WRRO�DOVR�RZQHG�E\�6DEUH�

3RS�XS�UHPLQGHUV
6RPH�RQOLQH�WUDYHO�ERRNLQJ�WRROV�FDQ�EH�SURJUDPPHG�WR�SRS�XS�
PHVVDJHV�DVNLQJ�ERRNHUV�LI�WKH\�KDYH�FRQVLGHUHG�YLGHR�FRQIHUHQFLQJ�
EHFDXVH�LW�LV�FKHDSHU��JUHHQHU�DQG�D�WLPH�VDYHU���������
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/RRN�DJDLQ�DW�SUH�WULS�DSSURYDO
7KH�FDVH�IRU
7KH������JOREDO�UHFHVVLRQ�OHG�WR�D�VXUJH�LQ�WKH�QXPEHU�RI�FRPSDQLHV�XVLQJ�
IRUPDO�SUH�WULS�DSSURYDO�SURFHVVHV�WR�WLJKWHQ�WKHLU�FRVW�FRQWURO��7KHUH�LV�D�
FOHDU�ORJLF�WR�KDYLQJ�SUH�WULS�DSSURYDO��D�PDQDJHU�FDQ�MXGJH�ZKHWKHU�WKHUH�
LV�D�JRRG�FDVH�IRU�WDNLQJ�D�WULS�DQG��LI�WKH�FDVH�LV�SURYHQ��ZKHWKHU�WKH�FRVW�
RI�HDFK�FKRVHQ�WULS�HOHPHQW��H�J���FODVV�RI�DLU�WUDYHO��LV�DFFHSWDEOH�

$QRWKHU�UHDVRQ�SUH�WULS�DSSURYDO�EHFDPH�PRUH�SRSXODU�DURXQG�WKDW�WLPH�
ZDV�D�ELJ�LPSURYHPHQW�LQ�WKH�WHFKQRORJ\��(IìFLHQW�ZRUNíRZ��KRZ�WKH�
WULS�UHTXHVW�LV�URXWHG�DURXQG�WKH�FRPSDQ\��DQG�WKH�DELOLW\�WR�KLJKOLJKW�
QRQ�FRPSOLDQW�WULS�UHTXHVWV�KDYH�PDGH�WKH�GHFLVLRQ�PDNLQJ�SURFHVV�
PXFK�VOLFNHU��7ULS�UHTXHVWV�DUH�IRUZDUGHG�TXLFNO\�WR�WKH�FRUUHFW�GHFLVLRQ�
PDNHU��DQG�WUDYHOOHUV�FDQ�VHH�WKH�VWDWXV�RI�WKHLU�UHVHUYDWLRQ�ZKLOH�WKH�
WUDYHO�PDQDJHU�FDQ�NHHS�DQ�H\H�RQ�OLQH�PDQDJHUV�WR�HQVXUH�WKH\�DUH�
DXWKRUL]LQJ�UHTXHVWV�SURPSWO\�

7KH�FDVH�DJDLQVW
,Q�VSLWH�RI�WKH�EHQHìWV��VRPH�FRPSDQLHV�KDYH�UHPRYHG�SUH�WULS�DSSURYDO��
7KH�FKDOOHQJH�LV�WKDW��HYHQ�ZLWK�HIìFLHQW�WHFKQRORJ\��ZDLWLQJ�IRU�
DSSURYDO�FDQ�GHOD\�WKH�ERRNLQJ�SURFHVV�LI�OLQH�PDQDJHUV�IDLO�WR�UHVSRQG�
TXLFNO\��1RW�RQO\�GRHV�WKLV�GHOD\�VFKHGXOH�SODQQLQJ�IRU�WUDYHOOHUV��LW�FDQ�
DOVR�OHDG�WR�KLJKHU�FRVWV�LI�DLU�IDUHV�ULVH�EHWZHHQ�WKH�SRLQW�RI�SODQQLQJ�
DQG�WKH�SRLQW�RI�DSSURYDO��2QH�ZD\�WR�PLQLPL]H�WKLV�SUREOHP�LV�QRW�WR�
SODFH�WKH�WDVN�RI�DSSURYDO�WRR�KLJK�XS�WKH�PDQDJHULDO�KLHUDUFK\��RU�RQO\�
WR�GR�VR�IRU�DSSURYLQJ�SROLF\�H[FHSWLRQV�

$QRWKHU�SRWHQWLDO�SLWIDOO�LV�WKDW��LQ�WHUPV�RI�HPSOR\HH�PRWLYDWLRQ��VHH�
3KDVH�����SUH�WULS�DSSURYDO�LV�DQ�H[DPSOH�RI�FKHFNLQJ�XS�RQ�WUDYHOOHUV�
UDWKHU�WKDQ�FKHFNLQJ�LQ�ZLWK�WKHP�

$�OHVV�IRUPDO�DOWHUQDWLYH
$SSURYDO�GRHV�QRW�KDYH�WR�EH�D�IRUPDOL]HG�SURFHVV��3ROLF\�FRXOG�VLPSO\�
VWDWH�WKDW�WKH�HPSOR\HH�PXVW�FRQVXOW�D�OLQH�PDQDJHU�EHIRUH�ERRNLQJ��$�
GLVFXVVLRQ�RI�WKH�SURV�DQG�FRQV�PD\�OHDG�WR�D�EHWWHU�GHFLVLRQ�DQG�LV�DOVR�
PRUH�OLNH�FKHFNLQJ�LQ�WKDQ�FKHFNLQJ�XS�

3URYLGH�D�UXQ�UDWH
2QH�WRRO�WKDW�ZLOO�KHOS�OLQH�PDQDJHUV�GHFLGH�ZKHWKHU�WR�DSSURYH�RU�QRW�LV�
WR�SURYLGH�WKHP�ZLWK�D�UXQ�UDWH��VKRZLQJ�WKHP�KRZ�PXFK�RI�WKHLU�EXGJHW�
KDV�EHHQ�VSHQW�YHUVXV�ZKDW�LV�OHIW�

3ODQ�PRUH�HIìFLHQWO\�WKURXJK�WULS�LWLQHUDU\�DSSV
0RELOH�DQG�VRFLDO�PHGLD�FDQ�EH�XVHG�IRU�WUDYHOOHU�PDQDJHPHQW�LQ�PDQ\�
ZD\V��0RUH�H[DPSOHV�DUH�GLVFXVVHG�ODWHU�EXW�RQH�DSS�WKDW�LV�XVHIXO�DW�
WKH�SODQQLQJ�VWDJH�LV�D�WULS�LWLQHUDU\�DSS�VXFK�DV�7ULS,W��7KH�DSS�FDQ�EH�
FRQìJXUHG�WR�VKRZ�WUDYHOOHUV��DQG�WKHLU�PDQDJHUV��ZKHWKHU�DQ\�RI�WKHLU�
FROOHDJXHV�DUH�WUDYHOOLQJ�WR�WKH�VDPH�GHVWLQDWLRQ��,I�WKH\�DUH��SRWHQWLDO�
XVHV�LQFOXGH�

â� �,W�PD\�PDNH�VHQVH�IRU�RQH�WUDYHOOHU�WR�GURS�RXW�RI�WKH�WULS��KDQGLQJ�
RYHU�WKH�PHHWLQJ�WKH\�KDG�SODQQHG�WR�WKHLU�FROOHDJXH�

â� �,I�ERWK�WUDYHOOHUV�FRQWLQXH�WR�PDNH�WKH�WULS��WKH\�FDQ�VKDUH�VRPH�
DUUDQJHPHQWV��VXFK�DV�JURXQG�WUDQVSRUWDWLRQ�

â� �,WLQHUDU\�DSSV�FDQ�DOVR�EH�XVHG�WR�PD[LPL]H�WKH�YDOXH�RI�WULSV��)RU�
H[DPSOH��WKH�LWLQHUDU\�DSS�FRXOG�EH�LQWHJUDWHG�ZLWK�DQ�HQWHUSULVH�
VRFLDO�QHWZRUN�OLNH�6DOHVIRUFH�&KDWWHU�VR�FROOHDJXHV�ZKR�DUH�QRW�
JRLQJ�FDQ�VXJJHVW�RWKHU�VDOHV�OHDGV�WR�IROORZ�DW�WKH�GHVWLQDWLRQ�

%RRNLQJ�EHKDYLRXU�PDQDJHPHQW�Ø�PDNLQJ�EHWWHU�EX\LQJ�GHFLVLRQV
2QFH�LW�KDV�EHHQ�GHFLGHG�WKDW�WUDYHO�VKRXOG�WDNH�SODFH��FRQVLGHU�KRZ�
WR�LQíXHQFH�WKH�WUDYHOOHU�WR�PDNH�SROLF\�FRPSOLDQW�FKRLFHV�DW�WKH�EHVW�
SULFH��9DULRXV�WRROV�DQG�VWUDWHJLHV�DUH�HPHUJLQJ�ZKLFK�VKRXOG�KHOS�WUDYHO�
PDQDJHUV�WR�H[HUW�LQíXHQFH�PXFK�PRUH�GLUHFWO\�DQG�UHOHYDQWO\�WKDQ�KDV�
EHHQ�SRVVLEOH�LQ�WKH�SDVW�

$�QHZ�EOXHSULQW�IRU�QHZ�WUDYHOOHU�PDQDJHPHQW
3KDVH�����,QíXHQFH���*XLGH�WUDYHOOHUV�EHIRUH�DQG�GXULQJ�WKHLU�WULS
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&UHDWH�WULS�SDFNDJHV
&UHDWH�SUHVFULEHG�WULS�SDFNDJHV�RQ�WKH�SODQQLQJ�WRRO�IRU�\RXU�
RUJDQL]DWLRQÛV�WRS�GHVWLQDWLRQV��%\�FOLFNLQJ�RQ�WKH�GHVWLQDWLRQ��WKH�
SDFNDJH�OLVWV�GHWDLOV�VXFK�DV�

â� 0RVW�DSSURSULDWH�ZD\�WR�WUDYHO��DLU��UDLO�RU�FDU�
â� 1HDUHVW�DLUSRUW
â� 3UHIHUUHG�WUDQVSRUW�VXSSOLHUV
â� �%HVW�ZD\�WR�WUDQVIHU�WR�FRPSDQ\�ORFDWLRQ��FOLHQW�HWF���H�J��WUDLQ��WD[L��

FDU�KLUH��
â� 3UHIHUUHG�KRWHOV
â� �5HPLQGHU�WR�FRQVLGHU�ERRNLQJ�D�7HOH3UHVHQFH�PHHWLQJ�LQVWHDG�LI�D�

VXLWH�LV�DYDLODEOH�DW�WKH�GHVWLQDWLRQ�

3DFNDJHV�ZRUN�ZHOO�IRU�WUDYHO�PDQDJHUV�EHFDXVH�WKH\�GLUHFW�WUDYHOOHUV�
WRZDUGV�FRPSOLDQW�FKRLFHV��EXW�WKH\�DOVR�ZRUN�ZHOO�IRU�WUDYHOOHUV�
EHFDXVH�WKH\�HOLPLQDWH�PXFK�ZRUN�DQG�GHFLVLRQ�PDNLQJ��UHGXFLQJ�WKH�
WHPSWDWLRQ�IRU�WKHP�WR�ERRN�RXWVLGH�WKH�SURJUDP�

0DNH�$PD]RQ�VW\OH�UHFRPPHQGDWLRQV
2QOLQH�ERRNLQJ�WRRO�SURYLGHUV�DUH�VWDUWLQJ�WR�GHYHORS�$PD]RQ�VW\OH�
KRWHO�UHFRPPHQGDWLRQV�WR�SXVK�WR�WUDYHOOHUV�DV�VRRQ�DV�WKH\�KDYH�
ERRNHG�WKHLU�íLJKW��7KLV�LGHD�FRXOG�EH�SDUWLFXODUO\�KHOSIXO�IRU�HQVXULQJ�
WUDYHOOHUV�FKRRVH�WKHLU�KRWHO�GXULQJ�WKH�VDPH�ERRNLQJ�VHVVLRQ��2QH�RI�
WKH�ELJJHVW�FDXVHV�RI�QRQ�FRPSOLDQFH�LV�WUDYHOOHUV�ERRNLQJ�D�KRWHO�DW�D�
ODWHU�GDWH��RIWHQ�RXWVLGH�WKH�DSSURYHG�ERRNLQJ�FKDQQHO�DQG�ZLWK�QRQ�
SUHIHUUHG�VXSSOLHUV��1DWXUDOO\��WKH�DXWRPDWHG�UHFRPPHQGDWLRQV�ZRXOG�
RQO\�EH�IRU�SUHIHUUHG�SURSHUWLHV�

$V�ZLWK�$PD]RQ��UHFRPPHQGDWLRQV�FRXOG�EH�EDVHG�RQ�SUHYLRXV�ERRNLQJ�
EHKDYLRXU��)RU�H[DPSOH��LI�WKH�WUDYHOOHU�KDV�ERRNHG�D�íLJKW�WR�6WRFNKROP��
WKH�WRRO�FRXOG�UHFRPPHQG�D�6FDQGLF�KRWHO��LI�LW�LV�D�SUHIHUUHG�FKDLQ��
EHFDXVH�WKH�WUDYHOOHU�VWD\HG�DW�WKH�VDPH�FKDLQ�LQ�RWKHU�FLWLHV�DQG�WKH�
UHYLHZV�VXJJHVW�D�VLPLODU�OHYHO�RI�TXDOLW\�DQG�DPHQLWLHV�

&RQVLGHU�DOVR�LQWURGXFLQJ�D�FRPSDQ\�RQO\�YHUVLRQ�RI�UDWLQJ�DQG�UHYLHZ�
V\VWHPV�OLNH�*RRJOH�3ODFHV�RU�7ULS$GYLVRU�WKDW�HPSOR\HHV�DUH�IDPLOLDU�
ZLWK�DV�OHLVXUH�WUDYHOOHUV��7KH�WRRO�FRXOG�SHUVXDGH�WUDYHOOHUV�WR�PDNH�LQ�
SROLF\�FKRLFHV�LI�WKH�ERRNLQJ�WRRO�GLVSOD\V�SUHIHUUHG�SURSHUWLHV�WKDW�DUH�
KLJKO\�UDWHG�E\�RWKHU�HPSOR\HHV�

$�QHZ�EOXHSULQW�IRU�QHZ�WUDYHOOHU�PDQDJHPHQW
3KDVH�����,QíXHQFH���*XLGH�WUDYHOOHUV�EHIRUH�DQG�GXULQJ�WKHLU�WULS
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'HFR\�SULFLQJ
3UHVHQW�D�ORZHU�SULFHG�GHFR\

:KDW�'DQ�$ULHO\�VD\V�
,I�FRQVXPHUV�DUH�SUHVHQWHG�ZLWK�WZR�RSWLRQV�RI�VLPLODU�TXDOLW\��WKHQ�
FRQVXPHUV�ZLOO�FKRRVH�WKH�ORZHU�SULFHG�RI�WKH�WZR�VR�ORQJ�DV�D�WKLUG��
PXFK�FKHDSHU��RSWLRQ�LV�DOVR�RQ�RIIHU��

7KH�OHVVRQ�IRU�WUDYHOOHU�PDQDJHPHQW�
7DNH�WKH�H[DPSOH�RI�D�ERRNLQJ�WRRO�GLVSOD\LQJ�DOO�WKH�DFFRPPRGDWLRQ�
RSWLRQV�IURP�D�FRPSDQ\ÛV�SUHIHUUHG�KRWHO�SURJUDP�IRU�D�SDUWLFXODU�FLW\��
,I�FRPSDQ\�SROLF\�LV�WR�VWD\�LQ�IRXU�VWDU�KRWHOV��WKHQ�LQFOXGLQJ�D�ORZHU�
SULFHG�WKUHH�VWDU�RSWLRQ�LQ�WKH�SURJUDP�DV�ZHOO��HYHQ�WKRXJK�WUDYHOOHUV�
PD\�ZHOO�QRW�FKRRVH�LW��ZLOO�HQFRXUDJH�WUDYHOOHUV�WR�ERRN�WKH�ORZHVW�
SULFHG�IRXU�VWDU�RSWLRQ�

0DNH�ORZHU�SULFHG�RSWLRQV�DYDLODEOH�DQG�FRPSDUDEOH

:KDW�'DQ�$ULHO\�VD\V��
&RQVXPHUV�XVXDOO\�FKRRVH�EHWZHHQ�WZR�VLPLODUO\�SULFHG�RSWLRQV�DQG�
LJQRUH�WKH�WKLUG�RSWLRQ�LI�LW�LV�QRW�GLUHFWO\�FRPSDUDEOH�ZLWK�WKH�RWKHU�
WZR��7KLV�LV�WUXH�HYHQ�LI�WKH�WKLUG�RSWLRQ�LV�DFWXDOO\�WKH�PRVW�DSSURSULDWH�

7KH�OHVVRQ�IRU�WUDYHOOHU�PDQDJHPHQW�
,I�SROLF\�DOORZV�WUDYHOOHUV�WR�VWD\�LQ�XSVFDOH�DFFRPPRGDWLRQ�EXW�\RX�
ZRXOG�SUHIHU�WKH�FRPSDQ\�WR�VDYH�PRQH\�WKURXJK�WKHP�FKRRVLQJ�PLG�
PDUNHW�DFFRPPRGDWLRQ��RIIHU�DW�OHDVW�WZR�PLG�PDUNHW�KRWHOV�LQ�HDFK�FLW\�
VR�WKH\�OHQG�SHUFHLYHG�YDOLGLW\�WR�HDFK�RWKHU��$OWHUQDWLYHO\��\RX�FRXOG�
GLVFRXUDJH�XVH�RI�XSVFDOH�KRWHOV�E\�RIIHULQJ�RQO\�RQH�XSVFDOH�RSWLRQ�LQ�
HDFK�FLW\��

$QG�PDNH�VXUH�ORZHU�SULFHG�RSWLRQV�DUH�DOZD\V�DYDLODEOH��)RU�H[DPSOH��
HYHQ�LI�WUDYHOOHUV�DUH�DOORZHG�WR�í\�EXVLQHVV�FODVV��LQFOXGH�HFRQRP\�FODVV�
RSWLRQV�RQ�WKH�ERRNLQJ�WRRO�WRR�

$QFKRU�SULFHV

:KDW�'DQ�$ULHO\�VD\V�
7KH�ìUVW�SULFH�WKDW�FRQVXPHUV�DUH�LQWURGXFHG�WR�IRU�D�SURGXFW�RU�
VHUYLFH�EHFRPHV�WKHLU�PHQWDO�EHQFKPDUN�IRU�SULFLQJ��(YHQ�WKRXJK�WKLV�
EHQFKPDUN�SULFH�LV�DUELWUDU\��LW�GLFWDWHV�KRZ�PXFK�WKH\�DUH�SUHSDUHG�WR�
SD\�IRU�UHODWHG�SURGXFWV�DQG�VHUYLFHV�LQ�IXWXUH�

7KH�OHVVRQ�IRU�WUDYHOOHU�PDQDJHPHQW
&RQGLWLRQ�MXQLRU�VWDII�WR�ORZHU�SULFH�SRLQWV��&RQVLGHU�VHWWLQJ�SROLF\�IRU�
MXQLRU�VWDII�PHPEHUV�DW�EDVLF�OHYHO�WUDYHO��HFRQRP\�FODVV�íLJKWV�DQG�PLG�
VFDOH�RU�ORZHU�DFFRPPRGDWLRQ��IRU�WKHLU�ìUVW����PRQWKV��,W�FRXOG�FRQGLWLRQ�
WKHP�WR�EHFRPH�IUXJDO�WUDYHO�EX\HUV��ZKHUHDV�í\LQJ�EXVLQHVV�FODVV�DQG�
VWD\LQJ�LQ�KLJK�HQG�KRWHOV�IURP�WKH�EHJLQQLQJ�RI�WKHLU�FDUHHU�ZRXOG�VHW�
PXFK�KLJKHU�DQFKRU�SULFH�H[SHFWDWLRQV�

1%�Ø�,W�LV�DUJXDEOH�WKDW�WKH�\RXQJHU�JHQHUDWLRQ�LQ�WKH�ZRUNIRUFH�DOUHDG\�
KDV�D�ORZHU�DQFKRU�SULFH�WKDQ�LWV�SUHGHFHVVRUV��)RU�H[DPSOH��LW�KDV�JURZQ�
XS�QRW�NQRZLQJ�D�ZRUOG�EHIRUH�ORZ�FRVW�FDUULHUV�DQG�WKHUHIRUH�KDV�OLWWOH�
H[SHFWDWLRQ�RI�í\LQJ�EXVLQHVV�FODVV�IRU�VKRUW�KDXO�íLJKWV�

6SHFLI\�DQFKRU�SULFHV�WR�WUDYHOOHUV��7HOO�WUDYHOOHUV�KRZ�PXFK�\RX�ZRXOG�
H[SHFW�WKHP�WR�SD\�IRU�D�íLJKW�RU�D�KRWHO�WR�FUHDWH�DQ�DQFKRU�SULFH�LQ�
WKHLU�PLQGV��)RU�H[DPSOH��ZKHQ�D�WUDYHOOHU�VWDUWV�D�IDUH�VHDUFK��VKRZ�
WKHP�WKH�DYHUDJH�SULFH�SDLG�E\�WKH�FRPSDQ\�RQ�WKDW�URXWH�DQG�WKH�
FRPSDQ\�SUHIHUUHG�SULFH��VXFK�DV�D�QHJRWLDWHG�IDUH��6HH�PRUH�RQ�
EHQFKPDUN�SULFLQJ�EHORZ�

,QWURGXFH�QRQ�WUDYHO�DV�DQ�DQFKRUHG�RSWLRQ��7KH�SULQFLSOH�RI�DQFKRULQJ�LV�
DOVR�LPSRUWDQW�IRU�LQíXHQFLQJ�HPSOR\HHV�WR�XVH�QRQ�WUDYHO�DOWHUQDWLYHV��
(QFRXUDJH�QHZ�KLUHV�DV�SDUW�RI�WKHLU�LQGXFWLRQ�WR�XQGHUVWDQG�IURP�WKH�
VWDUW�RI�WKHLU�FDUHHU�WKDW�WKH\�PXVW�FRQVLGHU�RSWLRQV�VXFK�DV�YLGHR�
FRQIHUHQFLQJ�ZKHQ�SODQQLQJ�D�PHHWLQJ��$GGLWLRQDOO\��UHPLQG�HPSOR\HHV�
EHIRUH�HYHU\�RIíLQH�RU�RQOLQH�UHVHUYDWLRQ�WKDW�WKH\�KDYH�D�GXW\�WR�
FRQVLGHU�QRQ�WUDYHO�RSWLRQV�

$33/<,1*�'$1�$5,(/<Û6�35(',&7$%/<�,55$7,21$/�%(+$9,25$/�(&2120,&6�72�21/,1(�%22.,1*�722/6
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.HHSLQJ�RSWLRQV�RSHQ
5HVWULFW�WUDYHOOHU�FKRLFHV

:KDW�'DQ�$ULHO\�VD\V�
&RQVXPHUV�RIWHQ�ZDVWH�WLPH�ORRNLQJ�IRU�DQG�GHFLGLQJ�EHWZHHQ�
DGGLWLRQDO�EX\LQJ�RSWLRQV�ZKHQ�WKH\�KDYH�DOUHDG\�IRXQG�D�SULFH�WKDW�LV�
SHUIHFWO\�DFFHSWDEOH�

7KH�OHVVRQ�IRU�WUDYHOOHU�PDQDJHPHQW�
7KH�ULVN�RI�WUDYHOOHU�LQGHFLVLRQ�FUHDWHV�DQRWKHU�VWURQJ�DUJXPHQW�IRU�
JLYLQJ�WUDYHOOHUV�SULFLQJ�EHQFKPDUNV��7KH�EHQFKPDUNV�FRXOG�EH�WKH�
DYHUDJH�SULFH�IRU�WKDW�URXWH�RU�FLW\�DQG�WKH�SUHIHUUHG�FRPSDQ\�SULFH��
,W�PD\�DOVR�EH�ZRUWK�VWDWLQJ�LQ�WUDYHO�SROLF\�RU�RQ�\RXU�ERRNLQJ�WRRO�
WKDW�WUDYHOOHUV�VKRXOG�QRW�ZDVWH�WLPH�ORRNLQJ�IRU�D�ORZHU�IDUH�LI�WKH\�
KDYH�IRXQG�RQH�ZLWKLQ�D�VSHFLìHG�SULFH�UDQJH��$QRWKHU�FRQFOXVLRQ�LV�
WKDW�WUDYHO�PDQDJHUV�VKRXOG�DYRLG�JLYLQJ�WUDYHOOHUV�PRUH�RSWLRQV�WKDQ�
QHFHVVDU\�RQ�D�ERRNLQJ�WRRO��

+HOS�WUDYHOOHUV�FRPSDUH�SULFHV
*LYH�WUDYHOOHUV�VRPH�FRQWH[W�WR�WKH�DLU�IDUH�RU�KRWHO�UDWH�WKH\�DUH�
FRQVLGHULQJ�ERRNLQJ�VR�WKH\�FDQ�XQGHUVWDQG�ZKHWKHU�WKH�SULFH�LV�
DQ�DFFHSWDEOH�RQH��&RQìJXUH�WKH�ERRNLQJ�WRRO�VR�WKH�WUDYHOOHU�FDQ�
VLPXOWDQHRXVO\�VHH�VRPH�EHQFKPDUN�FRPSDULVRQV�

â� 7KH�WUDYHOOHUÛV�FKRVHQ�SULFH
â� 7KH�DYHUDJH�SULFH�SDLG�E\�WKH�FRPSDQ\�RQ�WKDW�URXWH
â� 7KH�WUDYHO�PDQDJHUÛV�SUHIHUUHG�SULFH��H�J��WKH�QHJRWLDWHG�IDUH
â� 7KH�ORZHVW�ORJLFDO�IDUH

7UDYHOOHUV�FDQ�DOVR�EH�UHTXLUHG�WR�VWDWH�ZK\�WKH\�KDYH�QRW�DFFHSWHG�WKH�
ORZHVW�ORJLFDO�RU�QHJRWLDWHG�IDUH��

%HQFKPDUN�SULFHV�PDNH�LW�HDVLHU�WR�VWHHU�WUDYHOOHUV�WR�EHWWHU�EHKDYLRXU�
LQ�QXPHURXV�ZD\V��)RU�H[DPSOH��LI�WKH�RQO\�IDUH�DYDLODEOH�RQ�WKH�FKRVHQ�
GD\�RI�WUDYHO�LV�VLJQLìFDQWO\�KLJKHU�WKDQ�WKH�DYHUDJH�FRPSDQ\�SULFH��
WUDYHOOHUV�FDQ�EH�GLUHFWHG�WR�FRQVLGHU�í\LQJ�RQ�D�GLIIHUHQW�GD\��

2IIHU�PRUH�DWWUDFWLYH�SODQQLQJ�DQG�ERRNLQJ�WRROV
2QH�UHDVRQ�FRUSRUDWH�WUDYHO�SURJUDPV�KDYH�ORVW�WUDYHOOHUV�WR�QRQ�
SUHIHUUHG�ERRNLQJ�FKDQQHOV�LV�WKDW�FRUSRUDWH�SODQQLQJ�DQG�ERRNLQJ�WRROV�
DUH�VRPHWLPHV�OHVV�DWWUDFWLYH�WKDQ�WKRVH�LQ�WKH�FRQVXPHU�PDUNHW��7KH�
GHYHORSPHQW�RI�$PD]RQ�VW\OH�UHFRPPHQGDWLRQV�GHVFULEHG�DERYH�LV�RQH�
H[DPSOH�RI�KRZ�WKH�FRUSRUDWH�PDUNHW�LV�ìJKWLQJ�EDFN�WR�PDNH�SURJUDP�
FRPSOLDQW�WRROV�PRUH�DSSHDOLQJ��+HUH�DUH�WZR�PRUH�SURGXFWV�Ø�RQH�
DYDLODEOH�QRZ�DQG�RQH�LQ�GHYHORSPHQW�Ø�ZKLFK�DUH�H[DPSOHV�RI�WKH�VDPH�
WUHQG�

%&'�7UDYHO�WULS�SODQQHU�SRZHUHG�E\�URXWH5$1.
0DQ\�WULSV�SUHVHQW�VHYHUDO�GLIIHUHQW�FKRLFHV�IRU�WUDYHOOHUV��VXFK�DV�
ZKHWKHU�WR�JR�E\�UDLO�RU�DLU��RU�ZKLFK�DLUSRUWV�WR�XVH��7\SLFDOO\��WKH\�QHHG�
WR�ìJXUH�RXW�ZKLFK�RI�WKHVH�MRXUQH\�HQG�WR�HQG�RSWLRQV�LV�EHVW�EHIRUH�
PDNLQJ�WKHLU�UHVHUYDWLRQ��

7KH�%&'�7UDYHO�WULS�SODQQHU�SRZHUHG�E\�URXWH5$1.�KHOSV�WUDYHOOHUV�
GR�H[DFWO\�WKDW�E\�HQWHULQJ�WKHLU�MRXUQH\�VWDUW�DQG�HQG�SRLQWV��7KH�WRRO�
ìJXUHV�RXW�WKH�GLIIHUHQW�WUDYHO�RSWLRQV�EHWZHHQ�WKRVH�SRLQWV�DQG�WKHQ�
OLVWV�WKHP�UDQNHG�DFFRUGLQJ�WR�SULFH��WUDYHO�WLPH�RU�WUDYHO�PRGH��*LYLQJ�
WUDYHOOHUV�D�WRRO�OLNH�WKLV�KHOSV�WUDYHO�PDQDJHUV�H[WHQG�WKHLU�LQíXHQFH�
WR�WKH�SODQQLQJ�VWDJH�RI�WKH�WULS�ZKLOH�JLYLQJ�WUDYHOOHUV�D�VROXWLRQ�WKDW�
VDYHV�PXFK�WLPH�DQG�XQFHUWDLQW\�ORRNLQJ�IRU�WKH�EHVW�MRXUQH\�RSWLRQV��,W�
LQFOXGHV�WKH�DELOLW\�WR�SURPSW�YLUWXDO�PHHWLQJV�DV�DQ�RSWLRQ�LQVWHDG�

.'6�3URMHFW�1HR
%RRNLQJ�DQG�H[SHQVH�WRRO�SURYLGHU�.'6�LV�ZRUNLQJ�RQ�D�VLPLODU�VWUDWHJ\�
WR�VLPSOLI\�WKH�FRUSRUDWH�WUDYHO�RQOLQH�ERRNLQJ�SURFHVV��,WV�3URMHFW�1HR�
DLPV�WR�PDNH�SODQQLQJ�DQG�ERRNLQJ�DQ�HQWLUH�WULS�SRVVLEOH�ZLWK�RQO\�
WKUHH�FOLFNV�E\�DVNLQJ�WUDYHOOHUV�IRU�WKUHH�SLHFHV�RI�LQIRUPDWLRQ��ZKHUH�
WKH\�ZDQW�WR�JR��ZKHQ�WKH\�QHHG�WR�EH�WKHUH�DQG�KRZ�ORQJ�WKH\�DUH�
VWD\LQJ��3URMHFW�1HR�LV�LQWHQGHG�WR�FRQGXFW�VLPXOWDQHRXV�VHDUFKHV�IRU�
DOO�RI�WKH�WULSÛV�ERRNDEOH�HOHPHQWV��H�J��íLJKW��KRWHO�DQG�WD[L��DQG�SUHVHQW�
WKH�UHVXOWV�RQ�D�VLQJOH�VFUHHQ��LQFOXGLQJ�D�GRRU�WR�GRRU�WLPHOLQH�VKRZLQJ�
ZKDW�WLPH�HDFK�SDUW�RI�WKH�WULS�VWDUWV�DQG�ìQLVKHV�

$�QHZ�EOXHSULQW�IRU�QHZ�WUDYHOOHU�PDQDJHPHQW
3KDVH�����,QíXHQFH���*XLGH�WUDYHOOHUV�EHIRUH�DQG�GXULQJ�WKHLU�WULS
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'HSOR\�ERRNLQJ�WRRO�SRS�XSV�
9DULRXV�SRS�XS�WRROV�DUH�QRZ�DYDLODEOH�WR�VWHHU�WUDYHOOHUV�WRZDUGV�PRUH�
FRPSOLDQW�RSWLRQV�LI�WKH\�DWWHPSW�D�QRQ�FRPSOLDQW�ERRNLQJ�GHFLVLRQ��
6RPH�FRUSRUDWH�ERRNLQJ�WRROV��IRU�H[DPSOH��FDQ�GLVSOD\�D�PHVVDJH�
ZDUQLQJ�ERRNHUV�WKH\�KDYH�FKRVHQ�D�QRQ�SUHIHUUHG�KRWHO�DQG�VKRXOG�
VZLWFK�WR�D�SUHIHUUHG�DOWHUQDWLYH�

$�QHZ�WRRO�FDOOHG�3URFXUH$SS�WDNHV�WKH�LGHD�D�VWDJH�IXUWKHU��,I�DQ�
HPSOR\HH�LV�XVLQJ�D�FRPSDQ\�RZQHG�ODSWRS�RU�GHVNWRS�SHUVRQDO�
FRPSXWHU�WR�ERRN�WKURXJK�D�QRQ�FRPSOLDQW�UHVHUYDWLRQV�FKDQQHO��VXFK�
DV�DQ�DLUOLQH�ZHEVLWH��WKH�3&�FDQ�SRS�XS�D�PHVVDJH�ZDUQLQJ�WKDW�WKLV�
LV�DQ�RXW�RI�SROLF\�ERRNLQJ�DWWHPSW�DQG�WKH�XVHU�VKRXOG�VZLWFK�WR�DQ�
RIìFLDO�ERRNLQJ�WRRO�

'HSOR\�VPDUW�PHVVDJLQJ�LPPHGLDWHO\�DIWHU�ERRNLQJ
,I�D�WUDYHOOHU�KDV�H[KLELWHG�ÝEDGÞ�ERRNLQJ�EHKDYLRXU�WKDW�LV�WRR�ODWH�WR�
FRUUHFW��FRQìJXUH�WKH�ERRNLQJ�WRRO�WR�VHQG�DQ�DXWRPDWHG�H�PDLO�ZDUQLQJ�
WKHLU�QRQ�FRPSOLDQW�UHVHUYDWLRQ�KDV�EHHQ�ORJJHG��2QH�H[DPSOH�LV�LI�
WUDYHOOHUV�ERRN�WKUHH�GD\V�EHIRUH�GHSDUWXUH�ZKHQ�WKH\�DUH�HQFRXUDJHG�
WR�ERRN�DW�OHDVW����GD\V�LQ�DGYDQFH��7KH�PHVVDJH�FDQ�UHPLQG�WKHP�RI�
WKH�UXOH��DQG�RIIHU�DQ�H[DPSOH�RI�WKH�SRWHQWLDO�VDYLQJV�JDLQHG�WKURXJK�
DGYDQFH�ERRNLQJ�

$�QHZ�EOXHSULQW�IRU�QHZ�WUDYHOOHU�PDQDJHPHQW
3KDVH�����,QíXHQFH���*XLGH�WUDYHOOHUV�EHIRUH�DQG�GXULQJ�WKHLU�WULS

B^\T�R^a_^aPcT�Q^^ZX]V�c^^[b�RP]�SXb_[Ph�P�
\TbbPVT�fPa]X]V�Q^^ZTab�cWTh�WPeT�RW^bT]�
P�]^]�_aTUTaaTS�W^cT[�P]S�bW^d[S�bfXcRW�c^�P�
_aTUTaaTS�P[cTa]PcXeT
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%�� 2Q�WULS��LQíXHQFLQJ�WUDYHOOHUV�ZKLOH�WKH\�DUH�DZD\

'HOLYHU�UHOHYDQW�PRELOH�PHVVDJHV
0RELOH�PHVVDJLQJ��HYHQ�XVLQJ�WHFKQRORJ\�DV�VLPSOH�DV�606�WH[WV��LV�D�
KLJKO\�HIIHFWLYH�ZD\�RI�LQíXHQFLQJ�WUDYHOOHUV��7UDYHO�PDQDJHUV�FDQ�ZDUQ�
WUDYHOOHUV�WR�PDNH�WKH�ULJKW�EX\LQJ�GHFLVLRQV�SUHFLVHO\�ZKHQ�WKH\�DUH�
SRLVHG�WR�PDNH�WKRVH�GHFLVLRQV��0RELOH�PHVVDJHV�DUH�HVSHFLDOO\�KHOSIXO�
IRU�LQíXHQFLQJ�DUHDV�RI�WUDYHO�H[SHQGLWXUH�ZKLFK�KDYH�SUHYLRXVO\�JRQH�
ODUJHO\�XQPDQDJHG��VXFK�DV�JURXQG�WUDQVSRUWDWLRQ�DQG�GLQLQJ��7UDYHOOHUV�
XVXDOO\�PDNH�UHOHYDQW�EX\LQJ�GHFLVLRQV�IRU�WKHVH�H[SHQVHV�RQFH�WKH�WULS�
KDV�VWDUWHG�DQG�WKH�WUDYHOOHU�LV�RXW�RI�UHDFK��

2WKHU�EHQHìWV�RI�FRUSRUDWH�PRELOH�PHVVDJLQJ�DUH�WKDW�LW�LV�DXWRPDWHG�
DQG�FKHDS��,W�DOVR�KHOSV�WUDYHO�PDQDJHUV�FRPSHWH�ZLWK�WKH�PDQ\�
PHVVDJHV�DQG�SURPRWLRQV�WKDW�VXSSOLHUV�RXWVLGH�WKH�SURJUDP�VHQG�WR�
WUDYHOOHUV�DV�SULYDWH�FRQVXPHUV��([DPSOHV�RI�WDUJHWHG�PRELOH�PHVVDJLQJ�
LQFOXGH�

â� �$�WUDYHOOHU�í\LQJ�LQWR�/RQGRQ�+HDWKURZ�UHFHLYHV�D�WH[W�RQ�DUULYDO��
UHPLQGLQJ�WKHP�LW�LV�FRPSDQ\�SROLF\�WR�XVH�WKH�+HDWKURZ�([SUHVV�
UDLO�VHUYLFH��e���ZLWK�D�MRXUQH\�WLPH�RI����PLQXWHV��WR�WUDQVIHU�WR�
FHQWUDO�/RQGRQ�LQVWHDG�RI�D�WD[L��e���e���ZLWK�D�MRXUQH\�WLPH�RI�������
PLQXWHV��

â� �$URXQG�WKH�WLPH�WKH�WUDYHOOHU�LV�H[SHFWHG�WR�DUULYH�LQ�FHQWUDO�/RQGRQ��
WKH\�UHFHLYH�D�WH[W�WR�WHOO�WKHP�DERXW�D�UHVWDXUDQW�ìYH�PLQXWHVÛ�ZDON�
IURP�WKH�FRPSDQ\ÛV�RIìFH�ZKHUH�D�WHQ�SHU�FHQW�PHDO�GLVFRXQW�KDV�
EHHQ�QHJRWLDWHG��7KH�WH[W�DOVR�UHPLQGV�WKH�WUDYHOOHU�RI�WKH�SHU�GLHP�
OLPLW�RQ�PHDOV�IRU�/RQGRQ�

â� �7KH�WUDYHOOHU�KDV�ERRNHG�D�FDU�UHQWDO�IRU�WKH�IROORZLQJ�GD\�WR�YLVLW�
FOLHQWV�RXWVLGH�/RQGRQ��7KH\�UHFHLYH�D�VFKHGXOHG�WH[W�WKDW�PRUQLQJ�
UHPLQGLQJ�WKHP�QRW�EX\�H[WUD�GDPDJH�ZDLYHU�DW�WKH�UHQWDO�FRXQWHU�
EHFDXVH�LW�LV�DOUHDG\�LQFOXGHG�LQ�WKH�FRQWUDFW�

$�QHZ�EOXHSULQW�IRU�QHZ�WUDYHOOHU�PDQDJHPHQW
3KDVH�����,QíXHQFH���*XLGH�WUDYHOOHUV�EHIRUH�DQG�GXULQJ�WKHLU�WULS

<^QX[T�\TbbPVTb�PaT�Tb_TRXP[[h�WT[_Ud[�U^a�
X]
dT]RX]V�PaTPb�^U�caPeT[�Tg_T]SXcdaT�fWXRW�
WPeT�_aTeX^db[h�V^]T�[PaVT[h�d]\P]PVTS
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CaPeT[[Ta�\P]PVT\T]c�]TTSb�R^]cX]d^db�aTeXTf�c^�T]bdaT�Xc�
aT\PX]b�	]T[h�cd]TS�c^�cWT�]TTSb�^U�Q^cW�caPeT[[Ta�P]S�T\_[^hTa�

6HHN�WUDYHOOHU�IHHGEDFN
8VH�VRFLDO�PHGLD�WR�JDWKHU�IHHGEDFN�IURP�WUDYHOOHUV��5DWLQJ�DQG�UHYLHZ�
V\VWHPV�DUH�EHFRPLQJ�YHU\�IDPLOLDU�WR�HPSOR\HHV�ZKHQ�WKH\�WUDYHO�DV�
FRQVXPHUV��6HW�XS�D�VLPLODU�VFKHPH�WKDW�ZRXOG�DOORZ�WKHP�WR�FRPPHQW�
RQ�WKH�FRPSDQ\�WUDYHO�SURJUDP��HVSHFLDOO\�WKHLU�YLHZV�RQ�SUHIHUUHG�
KRWHOV�DQG�RWKHU�VXSSOLHUV�

$�FRUSRUDWH�WUDYHO�IHHGEDFN�SURFHVV�RIIHUV�WKUHH�EHQHìWV�

â� �,W�SURYLGHV�IRFXVHG�LQWHOOLJHQFH�RQ�WKH�TXDOLW\�RI�SUHIHUUHG�VXSSOLHUV��
DOORZLQJ�SUREOHPV�WR�EH�LGHQWLìHG�DQG�DGGUHVVHG�ZLWK�WKH�YHQGRUV��
$V�D�UHVXOW��SUREOHPV�FDQ�EH�GHDOW�ZLWK�HDUO\��HQVXULQJ�WKH�VXSSOLHU�
FRQWLQXHV�WR�UHFHLYH�EXVLQHVV�

â� �7UDYHOOHUV�DUH�WKH�EHVW�ìHOG�LQWHOOLJHQFH�JDWKHUHUV�D�WUDYHO�SURJUDP�
FRXOG�SRVVLEO\�KDYH��%\�JLYLQJ�WKHP�D�FKDQFH�WR�VKDUH�WKHLU�FROOHFWLYH�
ZLVGRP��DOO�WUDYHOOHUV�DUH�HTXLSSHG�ZLWK�PRUH�NQRZOHGJH�WR�EX\�
VPDUWHU�

â� �)HHGEDFN�FUHDWHV�JHQHUDO�HQJDJHPHQW�ZLWK��DQG�WKHUHIRUH�OR\DOW\�WR��
WKH�WUDYHO�SURJUDP�

'HYHORS�DQG�PRQLWRU�UHOHYDQW�NH\�SHUIRUPDQFH�LQGLFDWRUV
0HDVXUH�ZKHWKHU�\RX�DUH�LPSURYLQJ�\RXU�WUDYHOOHU�PDQDJHPHQW��
([DPSOHV�UHOHYDQW�WR�GHPDQG�PDQDJHPHQW�FRXOG�LQFOXGH�

â� �:KDW�LV�WKH�WUDYHO�LQWHQVLW\�IRU�RXU�WRS�WUDYHOOHUV��PHDVXUHPHQWV�RI�
LQWHQVLW\�PLJKW�EH�PLOHV�WUDYHOHG��QLJKWV�DZD\�RU�QXPEHU�RI�WULSV�"

â� �:KDW�LV�WKH�VKDUH�RI�PHHWLQJV�XVLQJ�YLUWXDO�PHHWLQJ�WHFKQRORJ\�LQ�
FRPSDULVRQ�WR�DOO�LQWHUQDO�PHHWLQJV"

â� +RZ�IDU�LQ�DGYDQFH�DUH�ZH�ERRNLQJ�WULSV"
â� :KDW�LV�RXU�RQOLQH�DGRSWLRQ�UDWH"
â� �:KDW�FODVV�DUH�ZH�WUDYHOOLQJ��H�J���EXVLQHVV�FODVV�RQ�DLUOLQHV��IRXU�VWDU�

KRWHOV�"
â� +RZ�PDQ\�KRWHO�ERRNLQJV�DUH�ZH�PLVVLQJ"
â� :KDW�SHUFHQWDJH�RI�WUDYHOOHUV�DUH�XVLQJ�DXWKRUL]HG�ERRNLQJ�FKDQQHOV"

0RQLWRU�PRELOH�WRROV
.HHS�WKH�XVDJH�RI�DQG�VDWLVIDFWLRQ�ZLWK�WKH�WRROV�ZKLFK�KHOS�\RX�SUDFWLFH�
WUDYHOOHU�PDQDJHPHQW�XQGHU�UHYLHZ��

$�QHZ�EOXHSULQW�IRU�QHZ�WUDYHOOHU�PDQDJHPHQW
3KDVH�����5HYLHZ��$VVHVV�DQG�LPSURYH

0[[^f�caPeT[[Tab�c^�R^\\T]c�^]�cWT�R^\_P]h�
caPeT[�_a^VaP\��Tb_TRXP[[h�cWTXa�eXTfb�^]�
_aTUTaaTS�W^cT[b�P]S�^cWTa�bd__[XTab



ZKLWH�SDSHU

�� 7UDYHOOHU�0DQDJHPHQW����k������E\�%&'�7UDYHO��$OO�ULJKWV�UHVHUYHG�

%DFN�WR�,QGH[�!

$ERXW�%&'�7UDYHO�
0b�P�[TPSX]V�_a^eXSTa�^U�V[^QP[�R^a_^aPcT�caPeT[�\P]PVT\T]c��123�CaPeT[�bX\_[X	Tb�P]S�bcaTP\[X]Tb�cWT�QdbX]Tbb�^U�caPeT[��CWXb�QT]T	cb�cWT�^aVP]XiPcX^]�
^]�TeTah�[TeT[)�Ua^\�cWT�Q^cc^\�[X]T�c^�cWT�QdbX]Tbb�caPeT[[Ta��123�CaPeT[�^_TaPcTb�X]�\^aT�cWP]�(��R^d]caXTb��fXcW�DB� &�!�QX[[X^]�X]�c^cP[�bP[Tb�P]S�P�
R^\QX]TS�f^a[SfXST�f^aZ�U^aRT�^U� ��'���_T^_[T��123�CaPeT[�Xb�P�123�7^[SX]Vb�=�E��R^\_P]h��5^a�\^aT�X]U^a\PcX^]��eXbXc�fff�QRScaPeT[�R^\���
��
$ERXW�%&'�+ROGLQJV�1�9��
123�7^[SX]Vb�=�E�Xb�P�\PaZTc�[TPSTa�X]�cWT�caPeT[�X]Sdbcah��CWT�3dcRW��_aXePcT[h�^f]TS�R^\_P]h�fPb�U^d]STS�X]� (&$�Qh�9^W]�5T]cT]Ta�eP]�E[XbbX]VT]�
P]S�R^]bXbcb�^U�123�CaPeT[��V[^QP[�R^a_^aPcT�caPeT[�\P]PVT\T]c���CaPeXg��^][X]T�caPeT[)�2WTP_CXRZTcb��E[XTVfX]ZT[��1dSVTc0Xa�P]S�EPhP\P���?PaZ�z=�5[h�
�^UU�PXa_^ac�_PaZX]V���CAG��caPeT[�caP]bPRcX^]�_a^RTbbX]V�P]S�SPcP�X]cTVaPcX^]���0XacaPST��R^]b^[XSPcX]V�P]S�Ud[	[[\T]c���EPZP]cXTG_Tacb��[TXbdaT��P]S�
?PaZ\^QX[T�8]cTa]PcX^]P[��\^QX[T�_PaZX]V�P]S�caPU	R�P__[XRPcX^]b���123�7^[SX]Vb�T\_[^hb�P__a^gX\PcT[h� "�$���_T^_[T�P]S�^_TaPcTb�X]�\^aT�cWP]�(��
R^d]caXTb�fXcW�c^cP[�bP[Tb��X]R[dSX]V�UaP]RWXbX]V��^U�DB�!��"�QX[[X^]��5^a�\^aT�X]U^a\PcX^]��eXbXc�fff�QRS�]e�R^\�

)RU�PRUH�LQIRUPDWLRQ�SOHDVH�FRQWDFW

6L[�&RQFRXUVH�3DUNZD\�1(�
6XLWH������
$WODQWD��*$������

ZZZ�EFGWUDYHO�FRP
PDUNHWLQJFRPPXQLFDWLRQV#EFGWUDYHO�FRP

)XUWKHU�,QIRUPDWLRQ

$FNQRZOHGJHPHQWV
,Q�DGGLWLRQ�WR�LQWHUQDO�H[SHUW�VRXUFHV��%&'�7UDYHO�ZRXOG�OLNH�WR�WKDQN�WKH�
IROORZLQJ�H[WHUQDO�LQWHUYLHZHHV�ZKR�JDYH�LQYDOXDEOH�LQWHUYLHZV�IRU�WKLV�
ZKLWH�SDSHU�

&UDLJ�$GDPV��+\SHUQDNHG��'DQ�$ULHO\��'XNH�8QLYHUVLW\��6FRWW�*LOOHVSLH��
*LOOHVSLHÛV�*XLGH�WR�7UDYHO�3URFXUHPHQW��(YDQ�.RQZLVHU��LQGHSHQGHQW�
WUDYHO�LQGXVWU\�FRQVXOWDQW��7RP�5XHVLQN��5XHVLQN�&RQVXOWLQJ�*URXS�
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