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ĂŶĚ��ƐŽŵĞ�ƚŚĂƚ�ĂƌĞ�ǁĂǇ�ŽƵƚ�ŽŶ�ƚŚĞ�ĨƌŽŶƟĞƌ͕ �ůŝŬĞ�ďĞŚĂǀŝŽƌĂů�ĞĐŽŶŽŵŝĐƐͶĂŶĚ�ĞǆƉůŽƌĞ�ŚŽǁ�ƚŽ�ŵĂŬĞ�ƚŚĞŵ�
ƌĞƐŽŶĂƚĞ�ŝŶ�ŵĂŶĂŐĞĚ�ƚƌĂǀĞů͘
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Who is eligible for

VAT reclaim?

Businesses registered anywhere

in the world, not just the EU.

Lack of awareness

Complex manual processes

Complicated rules—varying by country

Not VAT compliant invoices

Language barriers

Why does VAT go unclaimed?

Understand what you’re losing

Educate travelers to be VAT wise

Avoid daily allowances

Outsource your foreign VAT recovery

Automate your foreign VAT recovery

Engage with preferred suppliers

How can you recover more VAT?50%
of businesses

that already

reclaim recover

50%
or less
of their

foreign VAT

€5.5 billion
missed

€2 billion
recovered

...and annually costs business travelers

€7.5 billion

Most of your foreign VAT comes from these...

Foreign VAT can account for up to 5%
of total travel spend

Sources: KPMG, OECD, BCD Travel
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VAT reclaim: Don’t leave money on the table

Foreign VAT: The elusive savings opportunity

/ŶƚƌŽĚƵĐƟŽŶ

tŝƚŚ�ŽŶůǇ�Ă�ĨĞǁ�ĞǆĐĞƉƟŽŶƐͶƚŚĞ�
United States being by far the most 
ŝŵƉŽƌƚĂŶƚͶĂůŵŽƐƚ�ĞǀĞƌǇ�ĐŽƵŶƚƌǇ�
ŝŶ�ƚŚĞ�ǁŽƌůĚ�ĂƉƉůŝĞƐ�Ă�ǀĂůƵĞ�ĂĚĚĞĚ�
ƚĂǆ͘�KŌĞŶ�ƌĞĨĞƌƌĞĚ�ƚŽ�ƐŝŵƉůǇ�ĂƐ�s�d͕ �
ƚŚŝƐ�ƚĂǆ�ĂīĞĐƚƐ�Ă�ůĂƌŐĞ�ŶƵŵďĞƌ�ŽĨ�
services used by business travelers, 
from meals to hotel rooms to car 
rental. 

'ĞŶĞƌĂůůǇ͕ �ďƵƐŝŶĞƐƐĞƐ�ĂƌĞ�ĞŶƟƚůĞĚ�ƚŽ�
ƌĞĐŽǀĞƌ�Ă�ƐŝŐŶŝĮĐĂŶƚ�ƉŽƌƟŽŶ�ŽĨ�ƚŚĞ�
s�dͶǇĞƚ�Ăůů�ƚŽŽ�ŽŌĞŶ�ƚŚĞǇ�ĚŽŶ͛ƚ͘�
dŚĞ�ƌĞĂƐŽŶƐ�ǁŚǇ�ĂƌĞ�ǀĂƌŝĞĚ͘�&Žƌ�
one, the tax tends to be a hidden 
ĐŽƐƚ͘�&ŽƌƚƵŶĂƚĞůǇ͕ �ŶĞǁ�ƚĞĐŚŶŽůŽŐǇ�
increasingly lets companies track 
ŚŝĚĚĞŶ�ĐŽƐƚƐ�ĂŶĚ�ŝŶŇƵĞŶĐĞ�ƚƌĂǀĞůĞƌƐ�
Ăƚ�ƚŚĞ�ƉŽŝŶƚ�ŽĨ�ƐĂůĞ͕�ĂƐ�ǁĞ�ĚŝƐĐƵƐƐ�
in ,ŝĚĚĞŶ�ƐƉĞŶĚ͗�DŝŶŝŶŐ�Ă�ƌŝĐŚ�
ŶĞǁ�ǀĞŝŶ�ŽĨ�ƐĂǀŝŶŐƐ. While you 
ƵŶĨŽƌƚƵŶĂƚĞůǇ�ĐĂŶ͛ƚ�ŝŶŇƵĞŶĐĞ�s�d͕ �
ƚŚĞ�ŐŽŽĚ�ŶĞǁƐ�ŝƐ�ǇŽƵ�ĐĂŶ�ŽŌĞŶ�
reclaim it. 

Even if you think you’re recovering 
s�d͕ �ǇŽƵ�ŵĂǇ�ƐƟůů�ďĞ�ůĞƫŶŐ�ŝƚ�ŐŽ

^ŽŵĞ�ĐŽŵƉĂŶŝĞƐ�ŵĂŬĞ�ŶŽ�ĞīŽƌƚ�Ăƚ�Ăůů�ƚŽ�
ƌĞĐŽǀĞƌ�ƚŚĞŝƌ�s�d͘ ��Ƶƚ�ĞǀĞŶ�ƚŚŽƐĞ�ǁŚŽ�
ƚŚŝŶŬ�ƚŚĞǇ͛ƌĞ�ƌĞĐůĂŝŵŝŶŐ�s�d�ŵĂǇ�ŝŶ�ƌĞĂůŝƚǇ�
ŽŶůǇ�ďĞ�ƌĞĐŽǀĞƌŝŶŐ�Ă�ƐŵĂůů�ƉƌŽƉŽƌƟŽŶ�ŽĨ�ŝƚ͘

dŚĞƌĞ�ĂƌĞ�ƐĞǀĞƌĂů�ƌĞĂƐŽŶƐ�ǁŚǇ�ĐŽŵƉĂŶŝĞƐ�
fail to recover part or all of their foreign 
s�d͘ �dŚĞ�ŵĂŝŶ�ĐƵůƉƌŝƚ͗�Ă�ǀĞƌǇ�ĐŽŶĨƵƐŝŶŐ�
ďƵƌĞĂƵĐƌĂƟĐ�ƉƌŽĐĞƐƐ͘�dŚĞ�ĞŶĚ�ƌĞƐƵůƚ�ŝƐ�
businesses are leaving large sums of money 
ŽŶ�ƚŚĞ�ƚĂďůĞ͘�tĞ�ĞƐƟŵĂƚĞ�ĐŽŶƐĞƌǀĂƟǀĞůǇ�
ƚŚĂƚ�Ă�ĐŽŵƉĂŶǇ�ǁŚŝĐŚ�ƐƉĞŶĚƐ�Φϱ�ŵŝůůŝŽŶ�
per year on foreign travel could easily be 
ůŽƐŝŶŐ�ΦϯϬϬ͕ϬϬϬ�ŝĨ�ŝƚ�ĨĂŝůƐ�ƚŽ�ŐŽ�ĂŌĞƌ�ŝƚƐ�
s�dͶǁŚŝĐŚ�ŝƐ�ĞǆĂĐƚůǇ�ǁŚĂƚ�ŚĂƉƉĞŶƐ�ŵŽƐƚ�
ŽĨ�ƚŚĞ�ƟŵĞ͘

dŚĞƌĞ�ŝƐ�Ă�ƐŽůƵƟŽŶ

dŚĞ�ŐŽŽĚ�ŶĞǁƐ�ŝƐ�ƚŚĂƚͶůŝŬĞ�ǁŝƚŚ�ŽƚŚĞƌ�
ŚŝĚĚĞŶ�ƐƉĞŶĚ�ĐĂƚĞŐŽƌŝĞƐͶŵĂŶĂŐŝŶŐ�
ĨŽƌĞŝŐŶ�s�d�ŝƐ�ďĞĐŽŵŝŶŐ�ĞĂƐŝĞƌ͕ �ƚŚĂŶŬƐ�ŽŶĐĞ�
more to advances in technology. This paper 
ĞǆƉůĂŝŶƐ�ŶŽƚ�ŽŶůǇ�ǁŚĂƚ�ƚŚĞ�ĐŚĂůůĞŶŐĞƐ�ĂƌĞ�
ďƵƚ�ŚŽǁ�ǇŽƵ�ĐĂŶ�ƐŽůǀĞ�ƚŚĞŵͶŵĂŝŶƚĂŝŶŝŶŐ�
ǇŽƵƌ�ŚĞƌŽ�ƐƚĂƚƵƐ�ǁŝƚŚ�ǇŽƵƌ�ĐŽŵƉĂŶǇ͘�/ƚ Ɛ͛�
ƟŵĞ�ƚŽ�ƉŝĐŬ�ƚŚĞ�ŵŽŶĞǇ�ƵƉ�Žī�ƚŚĞ�ƚĂďůĞ͘

http://info.bcdtravel.com/2013_08_Hidden_Spend_web_request.html#.UgJjZhb5JS8
http://info.bcdtravel.com/2013_08_Hidden_Spend_web_request.html#.UgJjZhb5JS8


5 |    ©2013 by BCD Travel. All rights reserved.

VAT reclaim: Don’t leave money on the table

Average

~21%

Lowest

15%
Luxembourg

Highest

27%
Hungary

The big cost of VAT

/ŶƚƌŽĚƵĐƟŽŶ

What is VAT and which 
countries apply it?

sĂůƵĞͲĂĚĚĞĚ�ƚĂǆ�ŝƐ�Ă�ĐŽŶƐƵŵƉƟŽŶ�
tax that businesses are required to 
tack onto the cost of most goods 
ĂŶĚ�ƐĞƌǀŝĐĞƐ͘�/ŶƚƌŽĚƵĐĞĚ�ŝŶ�&ƌĂŶĐĞ�
ŝŶ�ƚŚĞ�ϭϵϱϬƐ͕�s�d�ŝƐ�ŶŽǁ�ĂƉƉůŝĞĚ�ŝŶ�
nearly every country and territory 
ŝŶ�ƚŚĞ�ǁŽƌůĚ͘�dŚĞ�ŵĂŝŶ�ĞǆĐĞƉƟŽŶƐ�
;ǁŝƚŚ�ƉŽƉƵůĂƟŽŶƐ�ŐƌĞĂƚĞƌ�ƚŚĂŶ�ŽŶĞ�
million) are:

 ,ŽŶŐ�<ŽŶŐ

 <ƵǁĂŝƚ

 Libya

 Oman

 Saudi Arabia

 United Arab Emirates

 United States of America1

1 Although most states in the U.S. charge a sales tax.
2 Wǁ�

3 s�d�ZĂƚĞƐ��ƵƌŽƉĞĂŶ�hŶŝŽŶ
4 <WD'

Highest Lowest

         Standard ,ƵŶŐĂƌǇ�ʹ�27% >ƵǆĞŵďŽƵƌŐ�ʹ�15%

���������,ŽƚĞů�ĂĐĐŽŵŵŽĚĂƟŽŶ �ĞŶŵĂƌŬ�ʹ�25% (no reduced rate) �ĞůŐŝƵŵ͕�EĞƚŚĞƌůĂŶĚƐ͕�WŽƌƚƵŐĂů�ʹ�6%

         Restaurant meals ,ƵŶŐĂƌǇ�ʹ�27% (no reduced rate) >ƵǆĞŵďŽƵƌŐ�ʹ�3%

����������ŽŵĞƐƟĐ�ƚƌĂŶƐƉŽƌƚ ,ƵŶŐĂƌǇ�ʹ�27% (no reduced rate) /ƌĞůĂŶĚ�ʹ�exempt͖�h<�ʹ�0%

How expensive is VAT?

Outside the European Union (EU), standard 
s�d�ƌĂƚĞƐ�ƚǇƉŝĐĂůůǇ�ƌƵŶ�ϭϬͲϮϬй͘�/ŶƐŝĚĞ�ƚŚĞ�
EU, the average (mean) standard rate is 
Ϯϭй͘2,3��,ŽǁĞǀĞƌ͕ �ǀĂƌŝŽƵƐ�ŵĞŵďĞƌ�ƐƚĂƚĞƐ�
ĂƉƉůǇ�ƌĞĚƵĐĞĚ�ƌĂƚĞƐ�ƚŽ�Ă�ǁŝĚĞ�ƌĂŶŐĞ�ŽĨ�
goods and services, including hotels, 
restaurant meals, transport and other 
ƚƌĂǀĞůͲƌĞůĂƚĞĚ�ĐĂƚĞŐŽƌŝĞƐ͘�dŚĞ�ĂǀĞƌĂŐĞ�
ƌĂƚĞ�ŽĨ�ƌĞĐůĂŝŵĂďůĞ�s�d�ĨŽƌ�ƚƌĂǀĞůͲƌĞůĂƚĞĚ�
ƉƵƌĐŚĂƐĞƐ�ĂĐƌŽƐƐ�ƚŚĞ��h�ŝƐ�ϭϮй͘

Highest and lowest VAT rates in the EU4

http://ec.europa.eu/taxation_customs/resources/documents/taxation/vat/how_vat_works/rates/vat_rates_en.pdf
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VAT reclaim: Don’t leave money on the table/ŶƚƌŽĚƵĐƟŽŶ

,Žǁ�ĚŽĞƐ�s�d�ĂīĞĐƚ�ƚŚĞ�ĐŽƐƚ�ŽĨ�����
business travel?

s�d�ŝƐŶ͛ƚ�ĂƉƉůŝĞĚ�ƚŽ�ĐƌŽƐƐͲďŽƌĚĞƌ�
ƐĞƌǀŝĐĞƐ͕�ǁŚŝĐŚ�ŵĞĂŶƐ�ŝƚ�ĚŽĞƐŶ͛ƚ�ĂƉƉůǇ�
ƚŽ�ŝŶƚĞƌŶĂƟŽŶĂů�Ăŝƌ�ƚƌĂǀĞů͘�,ŽǁĞǀĞƌ͕ �ŝƚ�
is applied to many other travel costs, 
including:

 ,ŽƚĞůƐ

 Meals

 Car rental

 &ƵĞů

 Taxis

 DĞĞƟŶŐ�ǀĞŶƵĞ�ŚŝƌĞ

 Entertainment 

 Rail 

�ĐĐŽƌĚŝŶŐ�ƚŽ�<WD'͕�s�d�ƚǇƉŝĐĂůůǇ�
ĂĐĐŽƵŶƚƐ�ĨŽƌ�ϱй�ŽĨ�Ă�ĐŽŵƉĂŶǇ Ɛ͛�ĨŽƌĞŝŐŶ�
travel spend, but that amount can 
easily be higher.

How much travel-related VAT are 
companies leaving on the table?

�ƵƐŝŶĞƐƐĞƐ�ƌĞŐŝƐƚĞƌĞĚ�ƚŽ�ĐŚĂƌŐĞ�s�d�ĂƌĞ�
ƵƐƵĂůůǇ�ĞŶƟƚůĞĚ�ƚŽ�ƌĞĐŽǀĞƌ�ŵƵĐŚ�ŽĨ�ƚŚĞ�
s�d�ŽƚŚĞƌ�ďƵƐŝŶĞƐƐĞƐ�ĐŚĂƌŐĞ�ƚŚĞŵ͘5  But 
ǁŚŝůĞ�ŝƚ Ɛ͛�ƐƚƌĂŝŐŚƞŽƌǁĂƌĚ�ĨŽƌ�Ă�ďƵƐŝŶĞƐƐ�
ƚŽ�ƌĞĐůĂŝŵ�s�d�ŝŶ�ŝƚƐ�ŚŽŵĞ�ĐŽƵŶƚƌǇ͕ �ƚŚĞ�
process becomes considerably more 
complicated during foreign travel.

As a result, companies regularly leave 
enormous sums unclaimed. Each year 
ďƵƐŝŶĞƐƐĞƐ�ǁŽƌůĚǁŝĚĞ�ŝŶĐƵƌ�Φϳ͘ϱ�ďŝůůŝŽŶ�ŝŶ�
ĨŽƌĞŝŐŶ�s�d�ǁŝƚŚŝŶ�ƚŚĞ��h�ƚŚĂƚ�ĐŽƵůĚ�ďĞ�
ƌĞĐŽǀĞƌĞĚ͘�KĨ�ƚŚĂƚ�ƚŽƚĂů͕�ŽŶůǇ�ΦϮ�ďŝůůŝŽŶ�
ŝƐ�ƌĞĐůĂŝŵĞĚ͕�ůĞĂǀŝŶŐ�Φϱ͘ϱ�ďŝůůŝŽŶ�;Žƌ�
ϳϯйͿ�ŽŶ�ƚŚĞ�ƚĂďůĞ͘6�WƵƚ�ĂŶŽƚŚĞƌ�ǁĂǇ͕ �ƚŚĞ�
KƌŐĂŶŝǌĂƟŽŶ�ĨŽƌ��ĐŽŶŽŵŝĐ��ŽŽƉĞƌĂƟŽŶ�
ĂŶĚ��ĞǀĞůŽƉŵĞŶƚ�;K���Ϳ�ĞƐƟŵĂƚĞƐ�ƚŚĂƚ�
ϱϬй�ŽĨ�ďƵƐŝŶĞƐƐĞƐ�ƌĞĐŽǀĞƌ�ϱϬй�Žƌ�ůĞƐƐ�ŽĨ�
ƚŚĞŝƌ�ĨŽƌĞŝŐŶ�s�d͘

5 dŚŝƐ�ŝƐ�Ă�ŐĞŶĞƌĂů�ƉƌŝŶĐŝƉůĞ�ďƵƚ�ƚŚĞƌĞ�ĂƌĞ�ŵĂŶǇ�ǀĂƌŝĂƟŽŶƐ�ĂŶĚ�ĞǆĐĞƉƟŽŶƐ�ĨŽƌ�ĚŝīĞƌĞŶƚ�ŐŽŽĚƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ
��ŝŶ�ĚŝīĞƌĞŶƚ�ĐŽƵŶƚƌŝĞƐ͘�/Ŷ�ƉĂƌƟĐƵůĂƌ͕ �s�d�ŽŶ�ĨƵĞů�ŝƐ�ŶŽŶͲƌĞĐŽǀĞƌĂďůĞ�ŝŶ�ŵĂŶǇ�ĐŽƵŶƚƌŝĞƐ͘
6 &ŝŐƵƌĞƐ�ĐŝƚĞĚ�ďǇ͕ �ĂŵŽŶŐ�ŽƚŚĞƌƐ͕�KƌŐĂŶŝǌĂƟŽŶ�ĨŽƌ��ĐŽŶŽŵŝĐ��ŽŽƉĞƌĂƟŽŶ�ĂŶĚ��ĞǀĞůŽƉŵĞŶƚ
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VAT reclaim: Don’t leave money on the table

The challenges of recovering VAT

The challenges

dŽŽ�ĚŝĸĐƵůƚ

�ǀĞŶ�ĐŽŵƉĂŶŝĞƐ�ƚŚĂƚ�ĂƉƉƌĞĐŝĂƚĞ�ŚŽǁ�ŵƵĐŚ�
ƚŚĞǇ�ƉĂǇ�ŝŶ�ĨŽƌĞŝŐŶ�s�d�ŵĂǇ�ďĂůŬ�Ăƚ�ƚŚĞ�
challenges of trying to recover it.

Typical hurdles include:

Why don’t more companies recover 
more foreign VAT?

Lack of awareness

 Many companies, especially smaller 
ŽŶĞƐ͕�ĚŽŶ͛ƚ�ĞǀĞŶ�ŬŶŽǁ�ƚŚĞǇ�ĐĂŶ�ƌĞĐŽǀĞƌ�
s�d�ŝŶĐƵƌƌĞĚ�ĂďƌŽĂĚͶŽƌ�ƚŚĞǇ�ŚĂǀĞ�ůŝƩůĞ�
ŝĚĞĂ�ŚŽǁ�much�s�d�ƚŚĞǇ͛ǀĞ�ƉĂŝĚ͘

 Larger companies more typically fail to 
ƌĞĐŽǀĞƌ�ƚŚĞ�ĨƵůů�ƌĞĐůĂŝŵ�ƚŚĞǇ͛ƌĞ�ĚƵĞ͘�&Žƌ�
ĞǆĂŵƉůĞ͕�ƚŚĞǇ�ŵŝŐŚƚ�ƌĞĐŽǀĞƌ�ĨŽƌĞŝŐŶ�s�d�
ŽŶ�ŚŝŐŚͲǀĂůƵĞ�ŝƚĞŵƐ�ĐŚĂƌŐĞĚ�ƚŽ�ŝŶƚĞƌŶĂů�
departments, such as those spent at 
ƚƌĂĚĞ�ĞǆŚŝďŝƟŽŶƐ͘��Ƶƚ�ƚŚĞǇ͛ůů�ĨĂŝů�ƚŽ�ŐŽ�
ĂŌĞƌ�s�d�ŝŶĐƵƌƌĞĚ�ďǇ�ƚŚĞŝƌ�ƚƌĂǀĞůĞƌƐ͘

 ,ŝŐŚůǇ�ŵĂŶƵĂů�ƉƌŽĐĞƐƐĞƐ�ƵƐƵĂůůǇ�ƌĞƋƵŝƌĞ�
the claimant to submit paper invoices 
for every purchase.

 zŽƵ�ŵƵƐƚ�ĚĞĂů�ǁŝƚŚ�ĞĂĐŚ�ŶĂƟŽŶĂů�
s�d�ĂƵƚŚŽƌŝƚǇ�ƐĞƉĂƌĂƚĞůǇ͘��ĂĐŚ�ŚĂƐ�ŝƚƐ�
ŽǁŶ�ĐŽŵƉůĞǆ�ƉƌŽĐĞĚƵƌĞƐ�ĂŶĚ�ƵƐƵĂůůǇ�
ĐŽŵŵƵŶŝĐĂƚĞƐ�ŽŶůǇ�ŝŶ�ŝƚƐ�ŶĂƟǀĞ�
language.

 dŚĞ�ƌƵůĞƐ�ĨŽƌ�ĚĞĐŝĚŝŶŐ�ǁŚŝĐŚ�s�d�
charges may be recovered can be quite 
confusing and vary from country to 
ĐŽƵŶƚƌǇ͘�&Žƌ�ƚŚĞ�ƵŶŝŶŝƟĂƚĞĚ͕�ƚŚĞ�ĐŚĂŶĐĞƐ�
of a claim being rejected are high.

 �ǀĞŶ�ƚŚĞ�ƌƵůĞƐ�ǁŚŝĐŚ�ĂƌĞ�ĐŽŵŵŽŶ�
to most countries are easy to get 
ǁƌŽŶŐ͘�s�d�ĂƵƚŚŽƌŝƟĞƐ�ƌĞũĞĐƚ�ĂŶ�
ĞƐƟŵĂƚĞĚ�ϰϬй�ŽĨ�ŝŶǀŽŝĐĞƐ�ƐƵƉƉůŝĞĚ�ďǇ�
travel and entertainment vendors for 
ŶŽŶͲĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�s�d�ƌĞĐůĂŵĂƟŽŶ�
rules.

 It can take several months to obtain a 
refund even if the relevant forms and 
ƐƵƉƉŽƌƟŶŐ�ĚŽĐƵŵĞŶƚĂƟŽŶ�ĂƌĞ�ĂĐĐƵƌĂƚĞ͘�
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VAT reclaim: Don’t leave money on the table

dŚĞ�ƐŽůƵƟŽŶ͗�,Žǁ�ƚŽ�ďĞƩĞƌ�ƌĞĐŽǀĞƌ�s�d

dŚĞ�ƐŽůƵƟŽŶ

Step 2

YƵŝĐŬ�ǁŝŶƐͶŝŵƉƌŽǀĞ�ǇŽƵƌ�ƉŽƚĞŶƟĂů�
to recover VAT

Educate your travelers

Communicate to travelers the importance 
ŽĨ�ĐŽůůĞĐƟŶŐ�s�dͲĐŽŵƉůŝĂŶƚ�ŝŶǀŽŝĐĞƐ͘�
/Ŷ�ƉĂƌƟĐƵůĂƌ͕ �ƚŚĞǇ�ƐŚŽƵůĚ�ŵĂŬĞ�ƐƵƌĞ�
their hotel supplies an invoice including 
the name and address of the traveler’s 
company͕�ŶŽƚ�ƚŚĞ�ƚƌĂǀĞůĞƌ Ɛ͛�ŽǁŶ�ŶĂŵĞ�
and private address. They must also make 
sure that the invoice accurately lists the 
s�d�ƌĂƚĞ�ĂƉƉůŝĞĚ�ƚŽ�ĞĂĐŚ�ŝƚĞŵŝǌĞĚ�ĐŚĂƌŐĞ͘�
/Ŷ�ƐŽŵĞ�ĐŽƵŶƚƌŝĞƐ͕�ĚŝīĞƌĞŶƚ�ŝƚĞŵƐͶƐƵĐŚ�
ĂƐ�ƚŚĞ�ƌŽŽŵ�ƌĂƚĞ�ĂŶĚ�ďƌĞĂŬĨĂƐƚͶŚĂǀĞ�s�d�
ĂƉƉůŝĞĚ�Ăƚ�ĚŝīĞƌĞŶƚ�ƌĂƚĞƐ͘

Steer clear of daily allowances

^ŽŵĞ�ĐŽŵƉĂŶŝĞƐ�ĂůůŽǁ�ƚƌĂǀĞůĞƌƐ�ƚŽ�ƐƉĞŶĚ�
ǁŚĂƚ�ƚŚĞǇ�ůŝŬĞ�ǁŝƚŚŝŶ�Ă�ĚĂŝůǇ�ĐĂƉ͘�dŚŝƐ�
ƉƌĂĐƟĐĞ�ůŝŵŝƚƐ�ǇŽƵƌ�ĂďŝůŝƚǇ�ƚŽ�ƌĞĐŽǀĞƌ�
s�d�ďĞĐĂƵƐĞ�ƚƌĂǀĞůĞƌƐ�ǁŝƚŚ�ĂůůŽǁĂŶĐĞƐ�
ŚĂǀĞ�ůŝƩůĞ�ŝŶĐĞŶƟǀĞ�ƚŽ�ĐŽůůĞĐƚ�ĐŽŵƉůŝĂŶƚ�
ŝŶǀŽŝĐĞƐ͘�^ǁŝƚĐŚ�ŝŶƐƚĞĂĚ�ƚŽ�ƉŽƐƚͲƚƌŝƉ�
expense claims. 

Step 1

Research—understand your 
ƉŽƚĞŶƟĂů�ƚŽ�ƌĞĐŽǀĞƌ�ŵŽƌĞ�s�d

Can you recover VAT?

 ̂ ŽŵĞ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ĂƌĞŶ͛ƚ�ƌĞƋƵŝƌĞĚ�
ƚŽ�ĐŚĂƌŐĞ�s�d͕ �ǁŚŝĐŚ�ŵĞĂŶƐ�ƚŚĞǇ�ĂƌĞ�
also unable to recover it. These sectors 
ƵƐƵĂůůǇ�ŝŶĐůƵĚĞ�ĮŶĂŶĐŝĂů�ƐĞƌǀŝĐĞƐ͕�
ŝŶƐƵƌĂŶĐĞ͕�ŐŽǀĞƌŶŵĞŶƚ͕�ĐŚĂƌŝƟĞƐ�ĂŶĚ�
ƉƵďůŝĐ�ĂƵƚŚŽƌŝƟĞƐ͘

 ̂ ŽŵĞ��h�ĐŽƵŶƚƌŝĞƐ�ǁŽƌŬ�ŽŶ�Ă�ƉƌŝŶĐŝƉůĞ�
ŽĨ�ƌĞĐŝƉƌŽĐŝƚǇ͘�/ƚ�ŵĞĂŶƐ�ƚŚĞǇ�ǁŝůů�ŶŽƚ�
ĂůůŽǁ�Ă�ĨŽƌĞŝŐŶ�ĐŽŵƉĂŶǇ�ƚŽ�ƌĞĐŽǀĞƌ�s�d�
ŝĨ�ƚŚĞ�ĐŽƵŶƚƌǇ�ŝŶ�ǁŚŝĐŚ�ƚŚĂƚ�ĐŽŵƉĂŶǇ�ŝƐ�
ďĂƐĞĚ�ĚŽĞƐ�ŶŽƚ�ůĞǀǇ�s�d�Žƌ�ƌĞĨƵŶĚ�ůŽĐĂů�
s�d�ƚŽ�ŶŽŶͲƌĞƐŝĚĞŶƚƐ͘

 s�d�ĐĂŶ͛ƚ�ďĞ�ƌĞĐŽǀĞƌĞĚ�ŽŶ�ƉƌŝǀĂƚĞ�
expenses.

How much am I failing to recover today?

Carry out a sample audit of the expenses 
paid by your company that incur 
ƌĞĐŽǀĞƌĂďůĞ�ĨŽƌĞŝŐŶ�s�d͕ �ĂŶĚ�ĂƐƐĞƐƐ�ǁŚĂƚ�
ƉĞƌĐĞŶƚĂŐĞ�ŽĨ�ƚŚĂƚ�ĮŐƵƌĞ�ŚĂƐ�ĂĐƚƵĂůůǇ�ďĞĞŶ�
recovered. Remember to check invoices 
sent to company departments (e.g., for 
ƚƌĂĚĞ�ƐŚŽǁƐͿ�ĂŶĚ�ĂůƐŽ�ƚŚĞ�ĞǆƉĞŶƐĞ�ĐůĂŝŵƐ�
of travelers. Some expense management 
ƐǇƐƚĞŵƐ�ƉƌŽǀŝĚĞ�Ă�ƌĞƉŽƌƚ�ƐƉĞĐŝĮĐĂůůǇ�ĨŽƌ�
this purpose.
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VAT reclaim: Don’t leave money on the table

dŚĞ�ƐŽůƵƟŽŶ͗�,Žǁ�ƚŽ�ďĞƩĞƌ�ƌĞĐŽǀĞƌ�s�d

dŚĞ�ƐŽůƵƟŽŶ

Step 5

Think ahead—modernize and 
engage

Use an automated expense management 
system

/Ŷ�ĂĚĚŝƟŽŶ�ƚŽ�ŵĂŶǇ�ŽƚŚĞƌ�ďĞŶĞĮƚƐ͕�
ĂƵƚŽŵĂƚĞĚ�ĞǆƉĞŶƐĞ�ƐǇƐƚĞŵƐ�ŽŌĞŶ�ďƌĞĂŬ�
ŽƵƚ�ƚŚĞ�s�d�ĞůĞŵĞŶƚƐ�ŽĨ�ĞĂĐŚ�ƐƉĞŶĚ�ŝƚĞŵ͘�
If you are not provided an electronic 
ŝŶǀŽŝĐĞ͕�ĚŝŐŝƟǌŝŶŐ�ǇŽƵƌ�ƉĂƉĞƌ�ĐŽƉǇ�ƵƐŝŶŐ�
Ă�ŵŽďŝůĞ�ĂƉƉůŝĐĂƟŽŶ�ǁŝůů�ƐŝŵƉůŝĨǇ�s�d�
ƌĞĐŽǀĞƌǇ�ůĂƚĞƌ�ŽŶ͘��ǀĞŶ�ďĞƩĞƌ͕ �ƚŚŝŶŬ�ĂďŽƵƚ�
ĂƵƚŽŵĂƟŶŐ�ƚŚĞ�ƉƌŽĐĞƐƐ�ĐŽŵƉůĞƚĞůǇ͘

Talk to your suppliers

Get your vendors involved. Talk to them 
ĂŚĞĂĚ�ŽĨ�ƟŵĞ�ĂďŽƵƚ�ƚŚĞ�ŝŵƉŽƌƚĂŶĐĞ�ŽĨ�
ƉƌŽǀŝĚŝŶŐ�s�dͲĐŽŵƉůŝĂŶƚ�ŝŶǀŽŝĐĞƐ͘

Step 4

Automate—use new technology-
ďĂƐĞĚ�ƐŽůƵƟŽŶƐ

Most of the outsourced specialists 
ƵƐĞ�ŵĂŶƵĂů�ƉƌŽĐĞƐƐĞƐ�ĨŽƌ�ƚŚĞŝƌ�ǁŽƌŬ͘�
�ƵƚŽŵĂƟŶŐ�ƚŚĞ�s�d�ƌĞĐůĂŝŵ�ƌĞƐƵůƚƐ�ŝŶ�
ƐŝŐŶŝĮĐĂŶƚůǇ�ŐƌĞĂƚĞƌ�ĞĸĐŝĞŶĐŝĞƐ�ĂŶĚ�
ƐĂǀŝŶŐƐ͘�&Žƌ�ŵŽƌĞ�ĚĞƚĂŝů͕�ƌĞĂĚ�,Žǁ�ǁĞ�ĐĂŶ�
ŚĞůƉ͗�ŵĂǆŝŵŝǌĞ�ǇŽƵƌ�s�d�ƌĞĐŽǀĞƌǇ�ǁŝƚŚ�
dĂǆĞŽ on page 10.

Step 3

Outsource—call in the foreign VAT 
recovery experts

/ƚ�ƐŚŽƵůĚ�ďĞ�ĐůĞĂƌ�ďǇ�ŶŽǁ�ƚŚĂƚ�ĨŽƌĞŝŐŶ�
s�d�ƌĞĐŽǀĞƌǇ�ƌĞƋƵŝƌĞƐ�ĞǆƉĞƌƚ�ŚĂŶĚůŝŶŐ͘�
&ŽƌƚƵŶĂƚĞůǇ͕ �ƚŚĞƌĞ�ĂƌĞ�ĐŽŵƉĂŶŝĞƐ�ǁŚŝĐŚ�
specialize in doing exactly that. They 
ƵƐƵĂůůǇ�ŽƉĞƌĂƚĞ�ŽŶ�Ă�ŐĂŝŶƐŚĂƌĞ�ďĂƐŝƐͶ
meaning they take a cut of the money they 
ƌĞĐŽǀĞƌ�ĨŽƌ�ǇŽƵͶďƵƚ�ƚŚĞŝƌ�ĞǆƉĞƌƟƐĞ�ĂŶĚ�
ĞĐŽŶŽŵŝĞƐ�ŽĨ�ƐĐĂůĞ�ĂĚĚ�ƵƉ�ƚŽ�ƐŝŐŶŝĮĐĂŶƚ�
savings, even taking this share into 
account.
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VAT reclaim: Don’t leave money on the tableSpotlight

s�d�ƌĞĐŽǀĞƌǇ�ƐƉĞĐŝĂůŝƐƚƐ�ŚĂǀĞ�ƚŚĞ�ĞǆƉĞƌƟƐĞ�ĂŶĚ�ĞĐŽŶŽŵŝĞƐ�ŽĨ�ƐĐĂůĞ�ƚŽ�ƌĞĐŽǀĞƌ�ĨŽƌĞŝŐŶ�s�d�ŵƵĐŚ�ŵŽƌĞ�ĞīĞĐƟǀĞůǇ�ƚŚĂŶ�ĞǀĞŶ�ůĂƌŐĞ�ŵƵůƟŶĂƟŽŶĂů�
ďƵƐŝŶĞƐƐĞƐ͘�dŚĂƚ Ɛ͛�ǁŚǇ�ǁĞ͛ǀĞ�ƉĂƌƚŶĞƌĞĚ�ǁŝƚŚ�dĂǆĞŽ�ĂƐ�ŽƵƌ�s�d�ƌĞĐŽǀĞƌǇ�ƉĂƌƚŶĞƌ͘ �

tŚǇ�ǁĞ�ĐŚŽƐĞ�dĂǆĞŽͶŝŶŶŽǀĂƟǀĞ�ĂƵƚŽŵĂƟŽŶ
dĂǆĞŽ�ůĞƚƐ�ŚŽƚĞůƐ͕�ĐĂƌ�ƌĞŶƚĂů�ĐŽŵƉĂŶŝĞƐ�ĂŶĚ�ŽƚŚĞƌ�ƐƵƉƉůŝĞƌƐ�ƐŝŐŶ�ƵƉ�ĨŽƌ�ŝƚƐ�ƵŶŝƋƵĞ�ƉĂƉĞƌůĞƐƐ�ŝŶǀŽŝĐŝŶŐ�ƉƌŽĐĞƐƐ͘�/Ŷ�ĂĚĚŝƟŽŶ�ƚŽ�ĐŽŶǀĞŶŝĞŶĐĞ͕�ƚŚĞ�
ĂƵƚŽŵĂƟŽŶ�ĞŶƐƵƌĞƐ�Ăůů�ǇŽƵƌ�ƐƵƉƉůŝĞƌƐ͛�ŝŶǀŽŝĐĞƐ�ǁŝůů�ďĞ�s�dͲĐŽŵƉůŝĂŶƚ͘

,Žǁ�ŝƚ�ǁŽƌŬƐͶďĞĨŽƌĞ�ĂŶĚ�ĂŌĞƌ

How we can help: Maximize your VAT recovery with Taxeo

Compliant
invoices

paid
;ƉĞƌ�ĐŽƵŶƚƌǇͿ

back to
company

�ƵƐŝŶĞƐƐ
traveler

DĞƌĐŚĂŶƚƐ

Company sends
paper invoice

to each country

Traveler
makes

ƌĞƐĞƌǀĂƟŽŶ
Traveler
expense

claim

European
ƚĂǆ�ĂƵƚŚŽƌŝƟĞƐ

BeforeͶŵĂŶƵĂů�ƉĂƉĞƌ�ƉƌŽĐĞƐƐ
Suppliers give paper invoices to 
travelers. You then have to rely on 
ƚŚĞ�ƚƌĂǀĞůĞƌƐ�ƐƵďŵŝƫŶŐ�ƚŚĞŵ�ĂƐ�
part of their expense reimbursement 
process. You then collect invoices 
from various countries and navigate 
ƚŚĞ�ĐŽŵƉůŝĐĂƚĞĚ�ƚĂƐŬ�ŽĨ�ƐƵďŵŝƫŶŐ�
s�d�ƌĞĐŽǀĞƌǇ�ĂƉƉůŝĐĂƟŽŶƐ͘
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VAT reclaim: Don’t leave money on the tableSpotlight

How we can help: Maximize your VAT recovery with Taxeo

�ŌĞƌͶdĂǆĞŽ͛Ɛ�ĂƵƚŽŵĂƚĞĚ�ƉĂƉĞƌůĞƐƐ�ƉƌŽĐĞƐƐ

 dŚĞƌĞ�ĂƌĞ�ƚǁŽ�ŽƉƟŽŶƐ�ƚŽ�
ĚĂƚĂ�ĂĐƋƵŝƐŝƟŽŶ͗

 A� �ĸůŝĂƚĞĚ�ƐƵƉƉůŝĞƌƐ�
ĂƵƚŽŵĂƟĐĂůůǇ�ĚĞůŝǀĞƌ�ĨƵůůǇ�
itemized digital invoice data 
to Taxeo, 

 B� EŽŶͲĂĸůŝĂƚĞĚ�ŵĞƌĐŚĂŶƚƐ͛�
data is supplied through 
paper invoices of traveler 
expense claims  

 Taxeo then creates a 
ĨƵůůǇ�ĐŽŵƉůŝĂŶƚ�ĞͲŝŶǀŽŝĐĞ͘�
Both electronic invoices 
ĂŶĚ�ĐŽŶǀĞŶƟŽŶĂů�ƉĂƉĞƌ�
ŝŶǀŽŝĐĞƐ�ĨƌŽŵ�ŶŽŶͲĂĸůŝĂƚĞĚ�
ƐƵƉƉůŝĞƌƐ�ĂƌĞ�ƐƵďŵŝƩĞĚ�ƚŽ�
ƚŚĞ�ĂƉƉƌŽƉƌŝĂƚĞ�ŶĂƟŽŶĂů�
ĂƵƚŚŽƌŝƟĞƐ͘�

 �ĂĐŚ�ŶĂƟŽŶĂů�ƚĂǆŝŶŐ�
ĂƵƚŚŽƌŝƚǇ�ǀĞƌŝĮĞƐ�ƚŚĞ�ĐůĂŝŵƐ�
and pays the recoverable 
s�d�ƚŽ�dĂǆĞŽ͘

 dĂǆĞŽ�ĨŽƌǁĂƌĚƐ�ƚŚĞ�
ƌĞĐŽǀĞƌĞĚ�s�d�;ŵŝŶƵƐ�ŝƚƐ�
ĨĞĞͿ�ƚŽ�ƚŚĞ�ĐůŝĞŶƚ�ĂƐ�ǁĞůů�
as electronic folio data for 
ƌĞƉŽƌƟŶŐ͘

Online claim
status

Electronic
folio data
;ŽƉƟŽŶĂůͿ

3VAT refund
to Taxeo

Company

European
ƚĂǆ�ĂƵƚŚŽƌŝƟĞƐ Claim

ǀĞƌŝĮĞĚ�ďǇ
tax authority
and payment

made to
Taxeo

2 Combined manual
and automated

VAT claim
ĂƵƚŽŵĂƟĐĂůůǇ

processed
per country

4 VAT refund
to client

minus fees

dĂǆĞŽ�ƉůĂƞŽƌŵ�ƵƐŝŶĞƐƐ
traveler

EŽŶͲĂĸůŝĂƚĞĚ
merchants

�ĸůŝĂƚĞĚ
suppliers

Manual and
automated invoices
combined to create
one VAT claim

�ĞƐŝŐŶĞĚ�ŝŶ�ĐŽŽƉĞƌĂƟŽŶ�ǁŝƚŚ��ĞůŽŝƩĞ

Company
sends paper

invoices

1 �ĂƚĂ�ĂĐƋƵŝƐŝƟŽŶ

Traveler
makes

ƌĞƐĞƌǀĂƟŽŶ

B

Traveler
makes

ƌĞƐĞƌǀĂƟŽŶ

A

Traveler
expense

claim

Suppliers
ĚŝƌĞĐƚůǇ
ƐĞŶĚ

invoicing
data

Taxeo
ĐĂƌĚ

shown at
check-out

or purchase
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VAT reclaim: Don’t leave money on the tableSpotlight

How we can help: Maximize your VAT recovery with Taxeo

dŚĞ�ďĞŶĞĮƚƐ
dĂǆĞŽ Ɛ͛�ĂƵƚŽŵĂƚĞĚ�ƉƌŽĐĞƐƐ�ŽīĞƌƐ�ƐĞǀĞƌĂů�ĂĚǀĂŶƚĂŐĞƐ�ŽǀĞƌ�ĐŽŶǀĞŶƟŽŶĂů�ĨŽƌĞŝŐŶ�s�d�ƌĞĐŽǀĞƌǇ͗

Guaranteed VAT compliance
�ͲŝŶǀŽŝĐĞƐ�ĂƌĞ�ŐƵĂƌĂŶƚĞĞĚ�ƚŽ�ďĞ�s�dͲĐŽŵƉůŝĂŶƚ͕�ĐŽŵƉĂƌĞĚ�ƚŽ�ϰϬй�ŶŽŶͲĐŽŵƉůŝĂŶĐĞ�ŽĨ�ƚƌĂǀĞůͲƌĞůĂƚĞĚ�
invoices overall.

Faster
EŽ�ŶĞĞĚ�ƚŽ�ǁĂŝƚ�ĨŽƌ�ƚŚĞ�ƚƌĂǀĞůĞƌ�ƚŽ�ĨŽƌǁĂƌĚ�Ă�ƉĂƉĞƌ�ŝŶǀŽŝĐĞ�ǁŚĞŶ�ĮůŝŶŐ�ĞǆƉĞŶƐĞƐ͘

dƌĂŶƐƉĂƌĞŶƚ�ƌĞƉŽƌƟŶŐ
&Žƌ�ƐƉĞŶĚ�ĂŶĂůǇƐŝƐ͕�ďƵĚŐĞƟŶŐ�ĂŶĚ�ĐĂƐŚŇŽǁ�ĂŶĂůǇƐŝƐ͘

Folio data
'Ğƚ�Ă�ĨƵůůǇ�ŝƚĞŵŝǌĞĚ�ďƌĞĂŬĚŽǁŶ�ŽĨ�ƚŚĞ�ŚŽƚĞů�ďŝůů͘
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Conclusion

Conclusion

In short
 &ŽƌĞŝŐŶ�s�d�ƌĞĐŽǀĞƌǇ�ƌĞƚƵƌŶƐ�
ƐŝŐŶŝĮĐĂŶƚ�ĚŽůůĂƌƐ�Žƌ�ĞƵƌŽƐ�ƚŽ�
ǇŽƵƌ�ďƵƐŝŶĞƐƐ͘�s�d�ĂĐĐŽƵŶƚƐ�ĨŽƌ�
ĂďŽƵƚ�ϱй�ŽĨ�ƚŽƚĂů�ĨŽƌĞŝŐŶ�ƚƌĂǀĞů�
ƐƉĞŶĚ͕�ĞƐƟŵĂƚĞƐ�<WD'͘��ŶĚ�
most businesses can recover large 
ƉŽƌƟŽŶƐ�ŽĨ�ƚŚĂƚ�ŵŽŶĞǇ͘

 �ǀĞŶ�ĐŽŵƉĂŶŝĞƐ�ǁŝƚŚ�s�d�
recovery programs leave 
ůĂƌŐĞ�ƉŽƌƟŽŶƐ�ŽĨ�ƚŚĞŝƌ�ĞůŝŐŝďůĞ�
refunds on the table as a result 
ŽĨ�ŶŽŶͲĐŽŵƉůŝĂŶƚ�ŝŶǀŽŝĐĞƐ�Žƌ�
ĂƉƉůŝĐĂƟŽŶƐ͘

 s�d�ƌĞĐŽǀĞƌǇ�ŶŽ�ůŽŶŐĞƌ�ŶĞĞĚƐ�ƚŽ�
ďĞ�Ă�ďůŽŽĚͲůĞƫŶŐ�ĞǆƉĞƌŝĞŶĐĞ͘�
�ƵƚŽŵĂƟŽŶ�ŵĂŬĞƐ�ƚŚĞ�ƉƌŽĐĞƐƐ�
ŵŽƌĞ�ĞĸĐŝĞŶƚ͕�ĨĂƐƚĞƌ�ĂŶĚ�ŵŽƌĞ�
accurate.

,ĞƌĞ�ĂƌĞ�ƚŚŽƐĞ�ĂĐƟŽŶ�ƉŽŝŶƚƐ�ĂŐĂŝŶ͗

 ResearchͶƵŶĚĞƌƐƚĂŶĚ�ǇŽƵƌ�ƉŽƚĞŶƟĂů�ƚŽ�ƌĞĐŽǀĞƌ�ŵŽƌĞ�s�d

 Quick winsͶŝŵƉƌŽǀĞ�ǇŽƵƌ�ƉŽƚĞŶƟĂů�ƚŽ�ƌĞĐŽǀĞƌ�s�d

 OutsourceͶĐĂůů�ŝŶ�ƚŚĞ�ĨŽƌĞŝŐŶ�s�d�ĞǆƉĞƌƚƐ

 AutomateͶƵƐĞ�ŶĞǁ�ƚĞĐŚŶŽůŽŐǇͲďĂƐĞĚ�ƐŽůƵƟŽŶƐ

 Think aheadͶŵŽĚĞƌŶŝǌĞ�ĂŶĚ�ĞŶŐĂŐĞ
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&Žƌ�ŵŽƌĞ�ŝŶĨŽƌŵĂƟŽŶ�ƉůĞĂƐĞ�ĐŽŶƚĂĐƚ
^ŝǆ��ŽŶĐŽƵƌƐĞ�WĂƌŬǁĂǇ�E�
Suite 2400
Atlanta, GA 30328

ǁǁǁ͘ďĐĚƚƌĂǀĞů͘ĐŽŵ
research@bcdtravel.co.uk

About BCD Travel
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